BGFA June 14, 2026 Board Meeting Minutes

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order at 7:04pm at the Heights Bar and Grill in Buffalo, MN

II. Roll call. Members present for meeting: Bobby Crane, Chris Rustad, Emily Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and Sarah Decke. 

III. Approval of minutes from May Meeting 
Chris Rustad motion to approved May Meeting Minutes and Bobby 2nd the motion. All in favor 

IV. Board Business
A. Budget Update
1. $38,000 in the bank, $8000 in cash. 
2. Recent big bills include 2 sheds and the fence

B. High School Liaison Update
· Banquet on Monday. Kennedy was present.  
· Luemis is returning to the HS so may be a good option to get back into coaching. 

C. Revolution Update-
1.  Tryouts on Monday August 3rd.  Will need to have a meeting with 12U girls and families

D. 6U/8U Update (skipped to next month)

E. Hanover Update- 
Discussion of answers to questions: 
· Hanover states they will have 4-5 board members to add to our board and  no need for Buffalo Representatives to come to Hanover board.  
· Yearly request for funding goes through Hanover Athletic Association (baseball requested but did not get any funding this year).
· 2 teams (10s and 12s) and would like to have a 14rec team. 6u/8U would stay in Rockford

Sarah made motion to offer Hanover an absorption option into BGFA with no name change to association, adding a 14C team, 2 board starting board seats.   Sarah Motion and Bobby seconds the motion.  All in favor.  None is opposed.

F. Bison Showdown Review- 
1. Concessions-Cash wise- $7500, Card- $4400 with expenses around $6,185
2. Additional expenses- Umps- $7,400, Wrucks- $1742, fields- ?
3. Still need to pay support staff
			
         	Final numbers- about $15,358 in costs so a profit of about $16,000


G. 12U C State Qualifier Tournament (6/27-6/28)
1. Vendors- What’s the Scoop, Minnesota, Nautical bowl, 
2. Dibs- Open tomorrow or Tuesday.  Send to Jason’s team first
3. T-shirt sales- Vendor for tshirt- Lucas will help sell shirts
4. Temp fence on field 
-3- 4 holes on the left side are missing plugs.  
- Friday night will need to put up fences. (for time reference- took Chris and Cole about 2 hours)
5. Biffs and Cleaning- 
· Biffs were moved- wait to see if they will be moved back 
· Jason will order two extras for the tournament- 2 by field 3 and then 2 by south side of Bentfields
6. Chalk Supply- Need to check supply but will probably be fine with 12U qualifiers
7. Concessions - April is good to go.  
8. Board Members- Emily, Jason, April and Mark.  Bobby will attempt to swing back if available but depends on schedule.
	Support staff- Cole, Parker, and Marcus on Saturday


H. Fall Ball
1. Registration Dates (Open 7/1; Close 7/21)
2. Price: 8U = $90, 10U/12U = $150
3. 14U team= $150
4. T-shirts will be ordered
5. Fall clothing store- Open after registration closes.  
6. Peachjar Advertisement- 
· $125 normally but now add Middle School 
7. Hosting-
· Decided to host in Buffalo locally but will do shifts for board members so that not every board member has to be there.
· Open to hosting 10s, 12s, 14s
· 14s should play early games so that it doesn’t interfere with Crown College. 	


I. New Uniforms- Wait for now due to Hanover discussion

J. Monsta Tournament update
1. 5 teams are currently qualified.
2. 12U Purple is on waitlist for 2nd placement to open up

K. Summer Clinics- July 21, 22, & 23rd
· Jeremy is going to look to see if clinic can be shifted to Monday- Wednesday due to 10U Monsta scheduling conflicts
· Unsure how many are registered

L. Evaluations - 7/28
· Board will need to get equipment and shouldn’t have to help

M. End of Season Party
· 10/12 Season party at the end of Fallball. 
· 6U/8U- Season party at splash pad (?)

N. Board Member Recruiting
1. Candidate filing date- see voting procedure for timelines
2. Voting date- Possibly at the September 


 V. Adjournment at 8:35pm.  

