
BGFA November 2024 Board Meeting Agenda
December 8th, 2024
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson, Joel Sweiton, Beckie and Matt Gallagher, and Jesse Violett.  

I. Call to Order on December 8th, 2024 at 6:06pm.  Meeting took place at the Heights Bar & Grill. 
II. Roll call.  Members present for meeting: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson, Joel Sweiton, and Jesse Violett. Leo Schaeffers was also in attendance 
III. Approval of minutes from November Meeting
Jackie K. motioned to approve the November minutes and Christina B. seconded the motion.  All in favor
IV. Old Business
A. High School Coach Introduction
1. Kennedy Youngren- not able to attend
B. January & February Clinics
1. Plan- Sunday evenings- 6-7pm for 10 and under; 7-8pm 12s and up.  
a) sign up genius needed
2. High School Involvement
a) Would be helpful but unsure how likely
b) Jesse will talk to Kaitlyn. 
C. Spring Clinics
1. March Dates- Tues. & Thurs. 
2. High School Involvement- Jesse and Bobby will talk to Kennedy- might be a volunteer requirement for the HS girls. 
D. Revolution
1. Discussion with Collin and/or Brenda from Revolution
a) Looking for 4 year verbal commitment of encouraging players to try out for revolution with adding a board member from Buffalo.  

E. Spring Evaluations
1. March 4 & 6, BHS Wood Gym
2. TC Fastpitch- Jeremy has not heard back
3. What to do with those that want to be evaluated again?
a) Consider trading evaluation for field time with Twisters.
(1) Leaning towards re-evaluating all players with Twisters
(2) Need to confirm dates sooner rather than later for August to get it out there for families to start planning.
F. 2025 Tournaments
1. Bison Showdown (June 6-8) 
2. 10U/12U Qualifiers (June 27-29)- Might have a chance for a 10U
3. 10U/12U State (July 12-13)
a) Baseball wants to have a tournament this weekend as well
4. 14U/HS Qualifiers (July 18-20)
5. 14U/HS State (July 26-27)- National tournament that weekend so may have to change dates.  
6. Fall Ball 
a) August 23-24
b) September 6-7
c) September 13-14
d) September 20-21
e) September 27-28 (Fall State Tournament)
G. Wishlist
H. CA Gear Update
1. No changes on shipping charges- Chris. Not getting them by Christmas
I. Bison Showdown
1. Format Discussion
a) Option 1 with Current Format- 6 teams
b) Option 2 with Friday Games- 8 teams
Chris R. made a motion to switch the Bison Showdown to Option 2 (8 teams with a Friday start) and Bobby C. seconded the motion.  All in favor.  
J. Registration
1. How to handle those that paid for evaluations
a) Code for $50 off
K. Twins Grant
1. Jeremy will write and submit in January
L. Website Update- Work in progress

V. New Business
A. Budget Update- No changes
B. High School Liason Update- Jesse
1. Fundraiser
a) Chipotle- $210- didn’t have to do much.  
b) Taffy
c) Superbowl fundraiser 
2. Intro to pilates class- minimal participation

C. Election Policy
1. Review/Approve
April K. made a motion to approve the Election Policy and Jackie seconded the motion.  All in favor
D. Dibs - QR Code
1. Questions- Do you scan in and then out?  
2. Face to face benefits of giving directions and monitoring.  Maybe easier in a sports complex rather than open 
E. Director’s Meeting Recap- will 
VI. Other
VII. Adjourn
Jackie K. made a motion to adjourn at 8:16pm and Christina B. seconded the motion. 
