BGFA April 12, 2026 Board Meeting Minutes

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order. At 6:05pm at the Heights Bar and Grill in Buffalo MN on April 12, 2026

II. Roll call. Members present for meeting:  April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, and  Mark Boeckers.

III. Approval of minutes from March Meeting- 
Chris R. made a motion to approve March Board Meeting minutes and Christina 2nd the motion. All in favor. 

IV. Board Business
A. Hanover Softball- Postponed
1. Discussion with Hanover Board Members will continue to next month.  
B. Budget Update- $89,654
C. High School Liaison Update
· Season has started.  Varsity has not won a game yet and B squad is 3-1
· Kennedy had her baby on Tuesday so hoping to be back the end of May
· Youth night- Friday April 24th- Jeremy will send out an email with more information
D. Revolution Update
· No update
E. 6U/8U Update
· Schedules should be confirmed and sent out to coaches this week.
· We have access to St. Francis fields at this time so they can start practing
· Equipment is there and in the sheds.
· Fields are still soft and a little rough but Jeremy plans on going to work on them soon. 
F. Jerseys & Shirts
· Chris is picking up Jerseys and will be picking them up by the 20th so they are ready for players who needed jerseys this year  
· Jesse has paid the bill as Sarah sent over the invoice.
· 6U shirts are done
G. Board Member Apparel
· Done and will be distributed soon
H. Fundraising
1. Banners/Sponsors Renewals
· Huikkos joined for banners- paid in advance for 3 years
· Wright Collision- Jesse will verify that we received a check
· Moon Motor-check received
· Spinner- checked received
· Play it again sports- wanted to discuss some sort of plan or coordination with sales.  
2. Fish Fry
· $3195 in sales, but we will write a check for $2785 for tickets so a profit of $410.  They also then send a check later for more once they figure out profits and pulltabs for the evening.
· Spring Break and Goodfriday so not very busy
· Next year we may be able to switch to a different Friday. 
3. Heggies
· $29,513 in sales and we owe a check for$17,573 so $11,940 as a profit.  
· Similar to last year in sales and less teams- overall still a very good fundraiser for us.  
· Prize for top two sellers.
· Discussed blanket but may be the same family/seller so maybe just giftcards for the top sellers
I. Photos - April 20th
· Heggies truck shows up at 4pm truck shows up and pictures start up at 6pm.  
· Teams are split up for pictures- similar to last years.
· 5:30pm- families can start arriving to pick up Heggies
· Bring wagons and plastic bags if we have them available for use. 
J. Credit Card Payment System
· No wifi on the fields yet- will be checking with Lee on this
· square seems to be the best for concession stands- keeps inventory-2.6%charge.  Issue is that it requires a 2nd device (phone or Ipad)  The other option is the handheld terminal- $299.00 x3 for the concessions.  Does not require another device.  
Chris R. makes a motion to purchase three handheld terminals for the concession stands and Jesse V. 2nd the motion.  All in favor.  
K. Bison Showdown
1. Teams
	-full
2. Vendors
a) A Plus - clothing sales
· Unable to come to Showdown but Emily will reach out to see about joining on April 20th.
			b) all over Nutrition
			c). Adalyn- fastpitch and team necklaces/earings
			d). Lions will be there for all three days
3. Awards
	a). Medals- needs to look at through Jason at APlus
4. Clothing
	a). Chris has a vendor lined up and will have a presale code that can be 
sent out to all teams so they can preorder and then pick up.  
5. Gifts- Need to discuss options
a) Stressball- good idea but may be a distraction in dugouts
b) Bag tags- need to look at costs
c) Cooling towels- several in favor of keeping it consistent.
6. Dibs
a) New name label- “Volunteer hours”, “Family work requirements”, etc. 
b) Joel is going to look into the hours on Crossbar as it seems like it should be wiped out and restarted.
L. 12C Qualifier, June 26-28 Parking Situation
· Alternative transportation discussion
· Park on the North side and will attempt to give rides to those that need it upon request.
· 36 teams as Princeton dropped off.  
· No rides available  
· Limited board members will be there due to teams playing in other locations. 
M. Summer Evaluations - Tuesday, July 28
· Send out emails sooner rather than later. 
N. Summer Camp - Pitch2Pitch- July 21-23rd 6-8pm for 8U-14U
· Pitch to Pitch wants to run the registration for the camp through their website
· $145 Pitch to Pitch Camp- 3 days
· 25% is profit back to BGFA
· Open to Hanover and Revolution players
O. Monsta Tournament
· Gate Fee covered by the board- $250
· Currently both 12U teams are qualified
Chris made a motion to pay the gate fee of $250 for BGFA qualified teams that are registered to play at Monsta. Bobby 2nd the motion.  All in favor. 
P. Field 5 Screening
		Option 1- Fake Hedges- $4200 with a 10 year warranty
Option 2- Wind Screen- Custom Logo- $1.60/sq foot
Option 3- Green PVC- $2000- with a 15 year warranty
Two votes for Fake Hedging- Emily and Jeremy.  All the rest were in favor for Green PVC.  
Chris made a motion to purchase Green PVC slates for Field 5 and April second the motion.    All in Favor
Q. Concessions
Do we want to open for week night games.  
We might as well try as it can be quite profitable especially when multiple games are going on.  
R. Equipment Purchases
1. Wiffle balls are missing so Chris will be purchasing replacements.
2. Discussion of putting a shed near the batting cages to hold a pitching machine- concerns of breaking into it.  
3. Catches gear wasn’t purchased as it appears most people had gear at clinics but Chris needs to be contacted if gear is needed.  
· Gear is set up in the concession stand for coaches
4. First Aid kits- in April’s garage
5. Wagons- Discussion of purchasing 5 single deck for use by board and coaching staff.  
Chris made a motion to approve the purchase of 5 single deck wagons and Mark B 2nd the motion.All in favor 
6. Line Up Board for coaches to use
Emily made a motion to purchase 10 line up boards and Jesse V. 2nd the motion. All in Favor
7. Sliding pads to be used at Bentfields for teams to share.
Emily made a motion to purchase 3 Sliding pads and April 2nd the motion. All in Favor.

S. May meeting - Sunday, May 3
· Moved due to mother’s day
V. Other
1. Ellanor Connolley would like to be released from BGFA as she has decided to dance.
Chris makes a motion to give a full refund (minus purchase of jersey) and Bobby 2nd the motion.  All in favor

2. Mark B. offered to participate in some sandlot style games scrimmages in order to help facility some opportunities for the older girls to get some umping experience when he is there to assist.  Mark is willing to help train in whomever.
a. Looking for a backup list of volunteers- Looking for 10U and 12U games for last minute cancellations or no shows.  Would prefer kids 12 years and up who are interested. 
VI. Adjourn at 7:48pm.  
Chris made a motion and April 2nd the motion to adjourn the meeting.  All in favor. 


