
BGFA September 14, 2025 Board Meeting Agenda
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson, Joel Sweiton, Matt & Beckie Gallagher, and Sarah Decker. 
I. Call to Order at 6:46pm at Bentfields Picnic Area. 
II. Roll call.  Members present for meeting: April , Bobby, Matt, Beckie, Christina, Emily, Jeremy, Jason, Joel, and Sarah.  
III. Approval of minutes from July Meeting
Jackie K. voted to approve July Meeting Minutes and Joel S. 2nd the motion.  All in favor.  
IV. Approval of minutes from August Meeting
Jackie K. voted to approve August Meeting Minutes and Christina B. 2nd the motion.  All in favor. 
V. Board Business
A. Budget Update- $73,000 approximately. 
- $1280 in venmo from Fallball- cash has not been counted yet.
· Still missing A plus bill from all of 2025(uniforms, board/coach gear, flags, signs, medals, bison showdown)- Emily & Beckie will check on. 
B. High School Liaison Update (Christina)
· Meeting is being scheduled.  
· Kennedy does want to get the girls more involved with the association so that will be discussed.  
C. Revolution Update (Jeremy)
· Started their Sunday practices last week.  Feedback has been positive regarding the Crown College Clinics they are running.
· Sarah D. is stepping down from the Revolution board but Jeremy is willing to fill the position  No member was opposed. 
D. Pitch2Pitch Training (Bobby)
· No pricing on the email that was received  Tier structured options. 
· Partnership would allow us to use their facility but individual families would be responsible for the costs.  
· $9000 for the camp this summer.
Sarah Decker made a motion to partner with Pitch to Pitch and Joel S. second the motion.  All in favor. 
E. Fall Ball Update
· Discussion for possibly doing board member shifts next year.  Would require someone to make a schedule and would be last minute scheduling due to time of announcement of games/locations
· Next weekend we have Saturday and Sunday but we do not have State. 
· April is manually monitoring volunteer hours so what you see in the system is not necessarily correct.
F. Equipment Purchases (Chris)
· Wagons for next year- would like a double decker with large wheels.
· Catchers gear- Discussion of owning a few sets and having families checking them out with a deposit check to help ensure better care of gear-  Discussed maybe 6 sets for 10U girls as most 12U catchers have their own.  
· Weighted balls for hitting for training- issue is that it voids the warranty of composite bat.
· 2 sandwich dry erase board for communication during events such as evaluations, clinics, etc- Emily will look into them.
G. Gator & 4 Wheeler tune ups
- Radiator leaks and it’s been 2 years since a checkup
	- Gator needs to be brought in- Trueman Welters- Chris is going to call to schedule an appt. and Bobby is willing to help. 
April K. made a motion to bring both the BGFA 4wheeler and BGFA Gator to Trueman Welters to be serviced/repaired.  Motion 2nd by Jason P.  All in favor. 
H. Field 5 Renovations/Twins Grant
1. Sprinkers are being installed with a quick attachment behind the pitcher’s mound.
2. Outfield is starting tomorrow and the city has decided to redo the infield. 
3. Cost for outfield is approximately $15,000 and the Twins grant covered $7000.  BGFA and the city are splitting the $24,000 hook up costs (one time fee). 
4. The city has agreed to replace the fence which is about $20K and BGFA has agreed to put the wooden slats in with volunteers with teh city providing the wood. 
5. City plans on working on the other infields in the next year(s).   
I. Scoreboards
· Quotes were about $17,000 for all three fields when it was originally explored but city is not willing to install.  
· Would like to see if there is a community business that would be willing to sponsor the scoreboard for the field and the field could then be named after the business.  
· Jeremy would like to call to get the price of installation.  
J. Paid Coaches - Spring
1. Anyone for Spring- no thoughts at this time. 
K. School Reservations (cages/clinics)- Emily
1. Working on it- submitted but has not gotten confirmation from Sheila.  
L. Fall Movie Night- Emily and Jackie
1. Table for next year. 
M. Bylaws Update
1. We will be reviewing- annual review and election policy. 
N. Board Elections
1. Close meeting to tally votes
VI. Other- 
VII. Adjourn- Chris R. made a motion to adjourn the meeting at 7:50pm and April K. 2nd the motion.  All in favor.  

