BGFA October 12, 2025 Board Meeting Agenda

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Swieton, Mark Boeckers, and
Sarah Decker.

I. Call to Order: Jeremy Carlson called the meeting to order at 6:05PM at the Heights Bar & Grill in Buffalo, MN. 

II. Roll call. Members present for meeting: Emily Martinson, Christina Boeckers, April Kiernan, Bobby Crane, Jason Peterson, Joel Sweiton, Sarah Decker, Jeremy Carlson, Jesse Violett, and Chris Rustad

III. Approval of minutes from September Meeting
· Joel S. made a motion to approve September Meeting Minutes and April 2nd the motions.  All in favor.and April make motion to approve.  
IV. Board Business
A. Budget Update- (Sarah)-
· Approximately $64,000.
· Recently had large expenses come out for field 5 repairs and the Aplus bill from uniforms, medals, signs, and apparel

B. Board Positions

1. Elected Positions
A. President- 
Chris made a motion to elect Jeremy Carlson as BGFA President and Sarah seconded the motion.  Jeremy accepted the nomination.  All in favor.
B. Vice President-
Jason P. made a motion to elect Chris Rustad as BGFA Vice President and Emily second the motion. Chris accepted the nomination. All in favor.
C. Secretary- 
Chris R. made a motion to elect Emily Martinson as BGFA Secretary and Sarah D. second the motions.  Emily accepted the nomination.  All in favor.
D. Treasurer - 
Sarah D. made a motion to elect Jesse Violett as BGFA Treasurer and Bobby C. second the motion. Jesse accepted the nomination.  All in favor. . 

2. All other Board Positions-
A. Equipment- Chris Rustad
B. 6U/8U Coordinator- Christina B. with Joel S. shadowing the position
C. Fields/Facilities/Umps- Jason  Peterson
D. Concessions- April Kiernan
E. Fundraising- Mark Boeckers
F. Registration- Joel Swieton
G. Coaching/Training- Bobby Crane
H. Pictures- Sarah Decker
I. Uniforms- Sarah Decker
J. Dibs- Emily M. & Christina B.
K. Web/Social Media- Joel S.
 Other Positions - no vote needed, assigned positions

C. Bank/Cards
1. Remove/Add Names-
 Sarah Decker needs to be removed off the account and Jesse Violett needs to be added to the bank account.  
D. Website Admins (Joel)
1. Board email addresses and not personal email addresses to be given admin rights 
2.  Remove/Add
Treasurer- Jesse
6U/8U & Booster- Christina
Uniform and pictures- Sarah
Enrollment- Joel
Fundraising (new email address)- Mark

· Everyone change password to new 2025-2026 Board Password

E. Board Member Emails
1. Assign new addresses (Emily)
2. Change passwords
	Everyone change password to new 2025-2026 Board Password
F. Monthly Meetings
1. Set date, time, location
· Continue with every 2nd Sunday at 6pm at the Heights Bar and Grill
· Exception- November 2nd (due to deer opener) for the meeting. 
G. High School Liaison Update- Christina 
1. Head Coach- Would like to know how many hours they are requiring- dates/times. 
a. 6 Sunday evenings (Jan/Feb) and March Clinics
2. Discussion of fishfry swap
a. Leave as is for now


H. Revolution Update- (Jeremy)
1. Finished clinics for the fall.  Crown College is signed up to host clinics again next fall and is working on winter clinics.  
2. Positive feedback from players and parents 
I. Fall Ball Recap
1. Approximately $1700 profits in concessions and $1400 in State Registration fees.
2. Continued discussion of board member shifts next fall season
3. May need to increase buy out amount for unfilled volunteer hours as many families choose not to volunteer. 
4. Discussion of State Tournament in which we had very limited help- board members, and one or two volunteers. 
Jesse made a motion to approve free registration for Brynna Laumann for the 2026 Spring/Summer season due to the extra time she put in to assist when needed at the state tournament.  Chris second the motion.  All in favor. 

J. Field 5 Renovations/Twins Grant
1. Jeremy will look into other grants and will also reapply for the Twin’s grant with the focus of improving field 6

K. Scoreboards
1. Jeremy got an updated quote- 1 scoreboard would cost $5955.00 plus $385 for freight, $4120 for labor, and material costs of $4390 for a total of $14,845.00 for one scoreboard.  For 3 scoreboards to be added, it would cost $42,519.00
2. City will not install but will do power. 
3. Will need to look to see if a business (s) are interested in sponsorship to help with the expense.  

L. Paid Coaches - Spring
1.  Grover’s sister in law- Payton- (April)

M. Pitch2Pitch Training
1. They are offering Buffalo two winter clinic opportunities: 8 week course and a 16 week.  The 8 week would cost $350 and the 16 week woul cost $625.  The cost would be training for 1x/week for 1 hours along with unlimited facility access- cage, weight room, access to indoor field.  
2. Dates are to be determined as he will need to see how many girls woul be interested and then will arrange trainers.
3. Parents would have to pay directly to Pitch to Pitch. 
4. Jeremy will email out to all families to let them know of the opportunity.  




N. School Reservations (cages/clinics)
1. Middle school cages- probably out of commission until January or February
2. Sunday nights- Unable to secure HS space due to a clerical error and misfiling of our rental application.  Attempted to address with Community Ed but no solution at this time.
a. Issues are: Elementary schools don’t like baseball, softball, lacrosse in their gym space, limited building supervisors to monitor and secure the space on the weekend, only have one location with a batting cage at this time. 

O. Dome Ball
1. Discussion of covering Domeball from Buffalo girls players.
Sarah made a motion to cover 25% of dome ball registration and tournaments and April seconded the motion.  All in favor. 

P. Pitching Machine
1. Booster club is looking at a new pitching machine.  
a. Approval to use our 3 wheel pitching machine until our season starts.  

Q. Spring Registration
1. Looking to open registration first of January
2. Discussion of locations to advertise: Peachjar, Wright Hennepin, Kwik Trip, City of Buffalo. 
· 

R. Bylaws Update
1. Jeremy will be sending out the Bylaws to be reviewed and looked at for the November board meeting. 

V. Other
1. Bentfield CleanUp- October 23rd for all that can make it
a. Take down sponsorship signs
b. Remove Tv

VI. Adjourn
Sarah made a motion to adjourn the meeting at 7:32pm and Joel second the motion. 

