BGFA January 2025 Board Meeting Minutes
January 12th, 2025
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson, Joel Sweiton, Matt & Beckie Gallagher, and Sarah Decker.  
· Jesse Violett was present as Board Booster and Kennedy Youngren was present to introduce herself and to discuss HS seasons, clinics, and evaluations.  

I. Call to Order by Jeremy Carlson at 6:05pm at Buffalo High School BAC
II. Roll call.  Members present for meeting: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson, Joel Sweiton, Matt & Beckie Gallagher, and Sarah Decker. 
III. Approval of minutes from December Meeting
· Sarah D. made a motion to approve December 2024 Board Meeting Minutes and Jackie seconded the motion.  All in favor. 
IV. Old Business
A. High School Coach Introduction
1. Kennedy Youngren- Provided an introduction and background. 
a)  Kennedy will reach out to HS players for March Clinics.  	
(1) March 20th is not an option for the HS players to support due to a scheduled scrimmage
b) Right now communication is tough as she is limited on contact and she doesn’t always get responses from players or parents.  
c) Evaluations in March- Kennedy is open to helping
B. Spring Clinics- 
1. Parent Meeting- March 11th- 6:15pm- 7pm.
a) Emily will reserve library for meeting
C. Spring Evaluations-  
1. Discussed using TC Fastpitch or Twisters (no cost)
2. offered to everyone. 
Jackie K. made a motion to approve offering evaluations to all registered players using Twisters on March 4 & 6, 2025.  Motion was seconded by Sarah D.  All in favor.  

D. Revolution- Discussed pros and Cons.  
Chris R. motioned to do a 2 year verbal agreement to partner with Revolution starting in the  2026 season and will continue to offer a BGFA 14U C team. Joel S. seconded the motion. April K., Bobby C., Chris R., Christina B., Emily M., Jackie K., Jason P., Joel S. and Sarah D. voted in favor.  Gallaghers were opposed.  Motion passes.

V. New Business
A. Budget Update- 
1. $88, 700 in acct with registration and Bison Showdown. 
B. High School Liason Update- Not much for updates until upcoming meeting
C. Fundraisers
1. Fish Fry- April is reaching out to Huikkos
2. Heggies- Jackie will reach out.  
3. Sponsors-Discussed getting banners on all three fields if we could get enough sponsors 
a) Send out letters to businesses- Emily
D. Director’s Meeting, Tuesday, 1/14/25- Jeremy plans to vote to support
1. New associations to be voted in:
a) Kimball
b) Little Falls
c) Pierz
d) Brainerd
e) Owatonna

VI. Other- 
A. (Chris R.) HS has approved two batting cages but is asking BGFA and baseball to purchase two nets ($1089).  
Jackie K. made a motion to approve paying for $1089 for one net if Baseball is in agreement to pay for the 2nd net. April K., Bobby C., Chris R., Christina B., Emily M., Jackie K., Jason P., Joel S. and Gallaghers voted in favor.  Sarah D. was opposed.  Motion passes.
B. Pictures- April 24th 2025 6-9pm.  Sportline Photography.  Chris will reach out about getting the civic center as backup for weather.
C. Christina- 10U meeting on January 21st.  
D. Coaching update- 
1. Olivia and Rachel for 14U- coaching.  
2. Have not heard anything from Maddy- Jesse will reach out
E. Tournaments
1. 10U and up-Each team is registered for two tournaments
2. 8U- 3 teams registered for Belle Plaine tournament
VII. Adjourn at 7:38pm. 
April made a motion to adjourn the meeting and seconded by Christina B. 




 Prior to the January 12th meeting:
April Kiernan made a motion to approve waiving registration fees for a 3rd player for active board members for the 2025 season.  Motion was 2nd by Jackie Kotilinek.  All in favor (Emily Martinson, Chris Rustad, Jackie Kotilinek, April Kiernan, Jason Peterson, Bobby Crane, Joel Swenton, Christina Boecker).  No member voted against.  Sarah Decker and Matt Gallagher refrained from voting. Motion approved

Emily Martinson made a motion to financially support the Buffalo Girls High School team with a purchase of up to $2000 to help support equipment, coaching, or training needs as determined by the head coach based on support for BGFA clinics (January, February, and March) support of the High School girls. Chris Rustad 2nd the motion.  All members (Emily Martinson, Chris Rustad, Jackie Kotilinek, April Kiernan, Jason Peterson, Bobby Crane, Christian Boecker, Matt Gallagher, and Sarah Decker) voted to approve.  No members voted against. Motion approved
