BGFA March 8, 2026 Board Meeting Minutes

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order at 6:02pm at the Buffalo Heights Bar and Grill

II. Roll call. Members present for the meeting: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and Sarah Decker.

III. Approval of minutes from February Meeting-
Chris R. made a motion to approve the February board meeting minutes and April Kiernan 2nd the motion. 

IV. Board Business
A. Hanover Softball
1. Discussion with Hanover Board Member(s)- Chris and Ann
· Discussed possible merger in the fall. Some Hanover board members are concerned about losing “rec” ball but Buffalo would probably be able to offer comparable options.  
· Currently the families that are leaving Hanover looking for competition (Buffalo or St. Michael).  
· Currently Hanover has 2 8U teams, 1 10U team, and 1 12U team.  No 6U at this time as most of those kids primarily play tball.  
· Hanover funding is primarily done through sponsorship, gambling profits, donations through the Hanover Athletic Association, and smaller fundraisers like Harvest Fest.  They do not host a tournament. 
· Hanover does have field access through school fields and Settlers part.  They feel that they should have more access with Hanover baseball now coming to Buffalo. 
· Hanover has two board members at this time for softball as the others are softball or tball.
B. Budget Update-
1. Current budget- $66,000
a.  Had a couple insurance payments that went out this last month
b. Pending bills coming in- Signs for advertising

C. High School Liaison Update- Jeremy
1. Season-Practice starts tomorrow and hoping for 2 teams
2. Allowing 7th and 8th grades to try out. Information was sent to Booster but not sure if it was shared.
3. Discussion of HS donation for support with winter/March clinics.- Assisting with purchase of white pants to match uniforms from last year. 
Chris R made a motion to approve a donation to the HS team of up to $2000 for helping with the clinics and Bobby 2nd the motion.  All in favor. 

D. Revolution Update
1. 2026 Season- Rev 3 14U teams, 16U team, and a HS team.  Those teams are half Buffalo kids so they would like to practice in Buffalo.  
· Discussion of BGFA allowing them to play at Bentfields and covering the cost so that the girls can stay local.  

E. Jerseys & Shirts- Jerseys- Chris will be talking to his contact about jersey
1. Sarah has been working on jersey numbers to ensure there are not duplicate numbers. 
2. Chris will reach out to his contact regarding ordering jerseys for incoming players who need jerseys.  
3. 6U tshirts- Ordered through Aplus

F. Board Member Apparel
1. Sarah has been in contact with Aplus Apparel
a. Ordered Windbreakers for all members and sweatshirts for new board members

G. Clothing Store
1. Currently open until the end of the month
2. Jeremy will send out email to families

H. Parent Meeting - March 10
1. 6:15pm meeting at the library 
2. Emily will reach out to Play it Again Sports about attending

I. Coaches Meeting - March 12th
1. Jeremy will run.  Would like Christina to be there if possible for 6U/8U


J. Fundraising
1.Banners- Mark will work on prior to next meeting
a. Burnt Trucking sponsorship (April)
2. Heggies- Mark has sent out documents to Joel to post.  Jeremy will email send 
out documents to families
3. . Fish Fry- Everyone can make bars to donate.  
a. April has tickets for board members
b. Push presale tickets
c. Discussed desserts- several board members will bake and Jesse will reach out to Kwik Trip regarding donations
d. Christina will send out a signup genius for board members to sign up. 

K. Photos - Monday April 20th at 6pm
1. Sarah would like to order a large team banner for centerfield.  

L. Credit Card Payment System
1. Need to check with the city on the wifi
· If internet at fields- start with 3 devices for both concession stands.

M. Bison Showdown
1. Teams- full
2. Vendors-Whats the Scoop, Lions, 
3. Awards- Medals 
4. Clothing- Discussion of vendor- Emily will check with providers

N. Hosting State Qualifier - June 26-28; (Buffalo Rodeo Weekend)

O. Hosting Other Tournaments? (14U State: July 24-26; Fall Ball)
1. Baseball has a tournament July 24-26; City willing to work with both

P. Summer Evaluations 
1. Tuesday, July 28- Flex is locked in for evaluations.  

Q. Summer Camp - Pitch2Pitch
1. Pitch to Pitch is offering us a split on the profit. 
2. Concerns as it was a very expensive camp and board covered the full amount in the past.
a. Discussion of allowing families to contribute

R. Bentfield
1.  Field 5
a. City is going to tear down and replace the fence.  
b. Screening is on us if we’d like it done. 
2. Field 3
a. Will be out of use for fallball

S. 12U Black Coach Pay
· Kaitlyn V.
Sarah made motion to pay her a percentage based on how much she is available throughout the season based on a full time coach being paid $1500.  Bobby 2nd the motion.  All in favor. 

T. Team Liaisons
1. Bobby-12U
2. Sarah & April- 10U
3. Christina- 8U/6U
U. Financial Oversight
1. Jesse switching over to quickbooks
2. Multiple members have viewing access so there are checks and balances.  
3. Would be good to have better communication on purchases made since there are so many credit cards at this time.  Jesse should be sent emails with receipts along with details of what purchases have been made so he knows how much is being spent on items such as equipment, tournaments, etc. 

V. May Board Meeting Date
1. Mother’s day- Made change to May 3rd

V. Other
1.  Belle Plaine- 8U scrimmage fest.   
-Will discuss at the parent meeting as many people felt it was last minute last year due to weather in April.
2. Sloan Cuddy- Missed deadline for registration.  Parents are asking if she can practice with the team.
· Free registration but will only be able to practice and not play in teams. 
3. Field Preparation (Jason)
a. Need to order- Field dry and chalk 
b. Release of field schedule
i. Jason will send out
c. St. Francis
i. Jeremy and Jason will need to meet with St. Francis for a new contact- will try to get fields a bit earlier this year if possible. 
d. Field 5
i. Can we ask about sprinklerheads on the pitching mound
ii. Fence Spindle repair- need to find a new contractor
4. Fall board Member terms
a. Three members will not be rerunning
b. 2 members are on the fence about running again
c. Jeremy will do a 1 year transition year to help the new president. 
i. Will need to look at recruiting new board members. 

VI. Adjourn at 7:51pm 
Chris R. motioned to adjourn and Bobby 2nd the motion. 

