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 Jan 7, 2024 Board Meeting Minutes
Attendees: Jackie Kotilinek, Mark Morrell, Jesse Violette, Becky and Matt Gallagher, Michele Olstad, April Kiernan, Jeremy Carlson,  Joel Swieton, Chris Rustad, and Emily Martinson
I. Call to order
Mark Morrell called to order the regular meeting of the Buffalo Girls Fast Pitch at 5:03pm on January 7th, 2024 at the Heights.
II. Roll call
November and December conducted a roll call. The following persons were present: Jackie Kotilinek, Mark Morrell, Jesse Violette, Becky and Matt Gallagher, Michele Olstad, April Kiernan, Jeremy Carlson,  Joel Swieton, Chris Rustad, and Emily Martinson
III. Approval of minutes from last meeting
November and December read the minutes from the last meeting. The minutes were approved as read.
April motioned to approve and Jackie K seconded the motion to approve November and December minutes. 
IV. Board Business
a) Hanover Discussion
i) Discussed pros and cons.  Chris R plans on attending meeting and say we approve up to 12 and under.  14 and older should play with Buffalo.  
Vote- 5 approved and 2 voted no 
b) Equipment update – Chris is looking at middle of the road chest protectors (5) and balls are on hold with MN Softball.  $70/Dozen.  
c) Bison Showdown – Same Format – Jeremy reserved fields.  Mark will post to MN Softball.
d) New Board Member Installations
i) Roles and Support – Discuss vote and Identify Responsibilities	(Pres/VP/Equip/Secretary/Uniforms/Pictures/Concessions/…)
(1) President – Mark Morrell
(a) Bison Showdown Tournament Director
(b) Qualifier Tournament Director
(2) Vice President – Jeremy Carlson
(3) Treasurer - Sarah Decker
(4) Equipment – Chris Rustad
(5) 6u/8u Coordinator - Christina Boeckers
(6) Field, Facilities and Umps- Jeremy Carlson
(7) Concessions – Leah
(8) Secretary - Emily/Jackie
(9) Bison Showdown Tournament Director- Mark
(10) Qualifier Tournament Director- Mark
ii) Support
(1) Fundraising Manager- Jackie/Emily
(a) Fish Fry 24th of Feb
(b) Heggies
(c) Banner
(2) Coaching Coordinator- Michele
(a) Team Liaison Continue with Teams
(3) Booster Liaison- Jesse V.
(4) Pictures- April
(5) Uniforms- Becky and Matt
(6) DIBS Coordination- April and Becky
(7) Web Maintenance- Joel Swieton
e) Coaches- We have 3 potential paid coach that could be employed by BGFA.  Looking to have the HS coach take the 14 and under team for the summer (unable to do fall). 
f) Winter Hitting – Ongoing.  There was too many people initially but opening up to 9pm has helped.
i) Chris is now a school employee which may allow us gym space at Tatanka.  
g) Credit Cards / Banking Set up –  Adam to coordinate
h) Admins for Google/Sports Engine – Who needs Admin rights based on leaving
V. New business
a) Do we want to host a State or Qualifier
i) June 22/23 10/12- Qualifer
ii) HS State is an option for Qualifier also
iii) June 29/30 10/12 State – Leads into 4th of July week
iv) State Tournaments? Typically follows a week later – They are trying to assign now
(1) It will depend on what is offered to us so that we are able to staff the tournament without parents being in different locations and unable to assist.  
b) What is contract for U6/U8 fields this year
i) Jeremy is working with the school.  Looking to do something long term.	
c) Begin to Book Vendors 
i) Emily to create and send Leah a list of vendors. 
d) Registration Dates – Currently open.
e) Uniforms- Discussed.  Becky is working with Chris on a local vendor on options.  
VI. Adjournment
April K. made motion to adjourn and seconded by Jackie Kotilinek. 
 
Minutes submitted by: Jackie Kotilinek
Minutes approved by: 
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