BGFA March 2024 Board Meeting Minutes
Attendees:Chris Rustad, Jackie Kotilinek, Beckie Gallagher, Sarah Decker, Michele Olstad, Mark Morrell, Leah Kohls, April Kiernan, Christina Boeckers, Jesse Violett, Emily Martinson, Jeremy Carlson
I. Call to order
Mark Morrell called to order the regular meeting of the Buffalo Girls Fastpitch Association at 5:08PM on March 3rd, 2024 at the Heights Bar and Grill.
II. Roll call
Emily Martinson conducted a roll call. The following persons were present: Chris Rustad, Jackie Kotilinek, Beckie Gallagher, Sarah Decker, Michele Olstad, Mark Morrell, Leah Kohls, April Kiernan, Christina Boeckers, Jesse Violett, Emily Martinson, Jeremy Carlson and Paul (Twisters)
III. Approval of minutes from last meeting
Leah Kohls sent out board meeting minutes via email.  
· Emily will clean up and send out to everyone again so they can be voted on.
IV. Board Business
a) Give a coaching search update –
(1) Twisters (Paul)- Struggling to find fields for 2 to 3 teams.  Gold teams practice 1x/week and then do tournaments on the weekends
(a) Long term goals- If Twisters can’t find help for their our board they may “need to fade out”.  Need a few members to help run it in the future or  they would be looking for an association to take it over and run it.  They are presenting the option to BGFA to discuss first due being supportive of their program.   
(b) 16 and 18 teams- starting the first week of June for their season.  Twisters would be looking at field time for 2 teams maybe 1 time.  
(c) Winter- they try to train all year round.  No facility so limited on options.  St. Cloud Dome ball for the winter. 
(d) Maybe 3-5 Current Buffalo players.  Have players that come from Sartell, St. Cloud Tech, Dassel/Cokato, Lester Prairie.  Currently have coaches from a variety of areas.
(e) Issues:
(i) Had way too many kids to tryout so had way too much to handle. 
(ii) Didn’t get back to players in time so lost players because they jumped onto other teams when they didn’t hear back quickly. 
Jeremy Carlson makes a motion for up to 4 Twister teams to use the Buffalo City fields, churches with Buffalo have first choice and priority.  Coordination of fields continues to go through BGFA.  April Kiernan 2nd the motion.  No members opposed.

b) Bison Showdown –
a) Tournament is Full- Most of the checks have been received
b) Support
(1) Fundraising Manager
(a) Fish Fry High School- $1500 went back to the HS Boosters plus potentially more for the pull tabs.  Could have been pushed more on the advanced tickets.  Did sell carrot Bars and Caramel bars for $1
(i) BGFA Fish Fry is March 29th.  April is going to be talking to Heidi.  
1. MONSTA bat was given to the BGFA- could be used as a potential raffle. Jeremy was going to check with Heidi on the status of the bat as it was backordered
2. Need to get tickets and start selling- make more from presold tickets.
(b) Heggies – Distributing forms and info this week via email/website so families can start selling.
(i) Pick up May 14th at the Civic Center- with a potential end date of May 1st. 
(c) Banner – Update on Banner Sales- Leah is working on it but may need help with updating contacts.  
(i) April will follow up Natural Roots- Leah needs a contact. 
(2) Uniforms - Gallaghers
(a) CA Uniform options were passed around for board members to vote on  (Takes 3 weeks to print) 
(i) The Board likes the idea of having a year round store through CA
(ii) Leah wanted to make sure that we continue to support J&J as they just renewed banner for sponsorship and are local.
(iii) Emily brought up there has been some issues with quality (coaches shirts) and getting apparel by deadlines (6U jerseys) in the past with J&J along with some communication issues.  Want to support local but may want to look at utilizing both options. 
(b) Crush Style Uniforms- unanimous decision on the vote.  None opposed
Jeremy C. made a motion to have the CA do the jersey, coaches shirts, and year round store while utilizing J&J for a Spring Apparel store and 6U jersey for this Spring. The year round store will be opened after the J&J sale is closed to help support J&J. Motion 2nd by Beckie G.   
(3) DIBS Coordination – Mark M, April K, Beckie G
(4) Web Maintenance -Joel 
(5) Social Media/Marketing 
c) Credit Cards / Banking Set up –  Need to Set a Date with Mark, Sarah, and Jesse to get Sarah on the account.  Jesse is going to see if he can just sign off on Sarah being on the account since he has more flexibility to Buffalo Business hours vs. Mark. 
a) Directors Meeting Update Chris
(1) No rule changes
(2) Hanover is not joining- Other teams added conditions so they have decided not to join.  BGFA had supported them joining. 
d) Confirmed Vendors
a) What’s the Scoop
b) Nautical bowls preorder -Wants to be there both days
c) Great Vibes from Montrose- Michele gave them dates
e) Registration 
a) Uniforms update
b) Field costs
(1) three 8U teams so they will have double up on fields
(2) Have not been able to discuss or negotiate new contracts with St. Francis yet on their fields.
f) Pictures  - April is working on setting up dates and will be reaching out via text chain.
g) Dibs update
V. Team Formation
New business
1. League Meeting – Chris Rustad Update

2. 6u/8u Update
a. Christina has the teams determined and have sent out.

3. Spring Clinics – Michelle
a. Read the email sent to board about details of the clinic
b. Need volunteers there on Thursday
i. HS Students are signing up
1. 4 hour requirement from the HS coach.
2. HS players will need board members there for guidance.
ii. Pitching/Catching coach secured for thursday evening and they are looking for a Tuesday evening coach

c. Michele is rearranging storage on Monday to confirm equipment and the HS coaches.
d. Michele’s goal is that we can move into a supervisor role as a board moving forward.  The hope is to bring in paid coaches and older girls to take over planning and running the clinics. 
e. Pitching mat.  Chris will bring 2 on Thursday then will make a decision on whether or not to order more.  Takes about 3 days to get them in. 

4. Finalize Teams and Coaches
a. 6U team- 10 players and three coaches
b. 8U teams- Christina split up the teams for each team to have 10.	
i. Requests from parents were taken into consideration
ii. 8U and under are non-paid coaches
c. 10U team discussion 
i. Morgan- consider utilizing her as a pitching coach for this age level due to limited pitching experience.
ii. Lis (Heidi’s daughter) would also like to be considered as pitching/catching lessons
d. 12 U- 27 players- Did not get any from Hanover and Rockford
i. Reach out to Hanover to see if any players want to play more competitively since they are no longer joining the Big West. 
ii. Suggestions on where to go in the future- A & C teams- working towards getting a more high level team together.
1. Everyone should need to be evaluated 12U up
a. 14U will not have evaluations this season due to not having enough for two teams
b. Need to look at having neutral evaluators
c. 26th and 28th for player evaluations
i. Wood gym so they are private evaluations
2. Jesse- will reach out to Maple Lake to see if they have any players who might be interested in joining
e. 14U- Michele sent an email to AJ (Anika R.) but has not heard back from Hanover girls. 
Jeremy makes a motion to approval all teams with the exception of 12U.  Chris  2nd the motion.  No one was opposed.

Discussion of paid coach positions for 12U and 14U coaches
1. Olivia Louwagie and Maddy DeMarais 14U as she is in college so would be available for the 14U season.
a. Discussion of salaries- need to get more information to be competitive.
Jeremy made a motion to approve Olivia as a 14U coach and to offer Maddy the option to assist as an assistant coach. Chris R. 2nd the motion.    
f. Hanover girls $150 Approved by Board Vote Electronically March 1, 2024
g. Michele- Refunds will be needed for 2 families who incorrectly registered their players for the wrong level
h. Discussion of Board Member Credit for more than 2 players-
Jeremy Carlson made motion to approve board credit for 3 child for 2 board members. Motion seconded by Jackie Kotilinek.  None opposed.  

5. Set Intro Meeting for New Parents
a. March 12th- 6-7 parent LLC.  
i. Emily will reach out to Sheila to reserve the library
VI. Adjournment
Emily Martinson made Motion to Adjourn at 7:43pm.  No one opposed
 
Minutes submitted by: Emily Martinson
Minutes approved through Group Meet Text Group with Board.  9 members voted on March 19th to approve the March Board Meeting Minutes. No one opposed



Additional votes on topics after the March Meeting via Group Meet Board:
- Vote to pay Elisabeth King to be a pitching instructor during clinics. $60 per hour rate and will be available for 5 nights of clinics.  8 members of the board voted yes to approve. None voted against
- Vote on Uniforms.  7 members voted for “Buffalo Fastpitch” and 5 members voted for “Bison”. 
- 11 Board Members voted for all 3 coaches to get a “coach shirt” paid for by BGFA.  No member opposed. 
- Vote on Coach Shirts.  9 members of the board voted for performance tshirts ($18) for coach shirts and 2 members voted for uniform with 2 button ($45). 17 coaches would need shirts paid for by BGFA. 
- 11 Board Members voted to reimburse Jeremy Carlson for the Radar/Velocity Tracker which he purchased for approximately $400 to be used for tryouts.  No board member opposed. 
- 11 Board Members voted to approve Maddy DeMarias to be a paid assistant coach for the 14U team.
- Equipment votes- 9 members voted to order 15 packs of Impact Balls for approximately $330 along with 5 buckets and screw on tops for approximately $62. No one opposed. 
