BGFA October 2024 Board Meeting Agenda (Part 2)

October 13th, 2024

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson, Joel Sweiton, Matt &
Beckie Gallagher, and Sarah Decker.  


I. Call to Order. Jeremy Carlson called to order Part 2 of the BGFA October Board Meeting at 6:14pm at the Heights Bar & Grill in Buffalo MN.

II. Roll call. Members present for meeting: April Kiernan, Bobby Crane, Christina Boeckers, Emily Martinson, Jason Peterson, Jeremy Carlson, Joel Sweiton, Matt & Beckie Gallagher, and Sarah Decker.  Chris Rustad joined the meeting later. 
Leo Schaeffer was in attendance. 


III. New Board Members

IV. Board Business
A. Budget Update (Sarah)
1. Current Amount-  $84,161 
2. Year to Date Income minus expenses- $26,186 for 2024
· City bill will come in January- looking at about $10,000
· Umps have been paid

B. Board Positions
1. President- Jeremy
Sarah D. motioned to elect Jeremy Carlson as president of BGFA and April K. seconded the motion.  All in favor.  
2. Vice President-Chris R. 
· Jeremy C. nominated Chris R., Christina nominated Emily M. 
· Decided to return to VP position after other positions were filled. 
Matt G. motioned to elect Chris Rustad as Vice President of BGFA and Emily seconded the motion.  All in favor
3. Treasurer- Sarah
Emily M. motioned to elect Sarah Decker as Treasurer of BGFA and 
Christina seconded the motion. All in Favor
4. Secretary- Emily
April K. motioned to elect Emily Martinson as Secretary of BGFA and Christina seconded the motion. All in favor
5. Equipment- Chris R.
6. 6u/8u Coordinator- Christina B.
7. Fields, Facilities and Umps- Jason Peterson
8. Concessions- April K.
9. Fundraising- Jackie K. & Emily M.
10. Registration- Jackie K.
11. Coaching/Training- Bobby Crane
12. Pictures- April K.
13. Uniforms- Beckie/Matt G.
14. Dibs- April/Christina
15. Web/Social Media- Joel S. 
16. Other Positions

C. Bank/Credit Cards
1. Remove/Add Names
-Remove Mark and add Chris R.and April to acct.

D. SportsEngine Admins
1. Remove/Add Names
-Remove Mark, Leah, Michele and add Bobby and Jason
-Jeremy will work on that.

E. Board Member Emails
1. Set up new positions/Email addresses
2. Change passwords in the next 2 weeks
	 Emily- will email out new email addresses and new passwords

F. GroupMe
1. Change members- Jackie will complete

G. Monthly Meeting
1. Set date, time and location(s)- 
-Jeremy would prefer the 2nd Sunday schedule. Some conflicts but worked for majority

H. Bylaws
1. Update and approve at November meeting- Review and take notes for 
Changes

I. Dome ball (3 seasons)
1. Opportunities available- TC is closed
· Sarah will continue looking for January/February-Maybe Maple Grove
· Email will be sent out to BGFA families if there is opportunities.
2. Board cost Discussion
 
April Kiernan made a motion for the BGFA to contribute 25% of registration fee for BGFA Domeball teams for the January/February 2025 season.  Beckie seconded the motion.  All in favor. 

3. Equipment use
-Discussion on how to handle equipment, liability, etc when players are no longer registered as BGFA players and registered with other clubs/associations.
- Jeremy will change the codes on the locks and will look into alternative locking system for sheds.
- Jeremy will look at the liability/insurance for dome ball to get more information. 

J. Training Opportunities
1. Add info to website- resources and links added to provide families with 
information and opportunities (example- Pitch to Pitch in Rogers)

K. Winter Gym Space
1. January &  February- Emily will confirm times but tentatively 6-8pm on Sunday evenings (2 courts at the BAC) 
2. Monday nights batting cages at middle school- Emily will confirm.
3. High School Involvement- Need to communicate with Kennedy to find out what she might want to coordinate this winter- Jesse/Bobby

L. Spring Clinics
1. March Dates- reserved and confirmed.
2. High School Involvement- will be discussed with Kennedy

M. Spring Evaluations
1. Need to potentially evaluate 50-80 players
2. Dates- March 4th and 6th- Wood gym during March Clinics

N. Spring/Summer Coaches
1. 12U & 14U paid coaches
· Good feedback from parents/players on paid coaches
· Will continue to need an adult supervisor in place but would like college age coaches or individuals with coaching experience outside of parents.
· Start reaching out to contacts
· Jeremy will reach out to Olivia & Maddy

O. Revolution and Twisters
1. Continue discussion- Jeremy is interested in reaching out to both clubs.
	
	
P. 2025 Tournaments
1. Bison Showdown (June 6-8)
2. 10U/12U State (July 12-13)
3. 14U State (July 19-20)
4. Fall Ball
a) August 23-24
b) September 6-7
c) September 13-14
d) September 20-21
e) September 27-28 (Fall State Tournament)
· Jeremy is going to reach out to Baseball to see what weekends they need the fields but priority is to secure Bison Showdown. 

Q. Wishlist
1. Start a wishlist of items we would like to purchase for the association
2. Will go over this list and prioritize at the November meeting

R. CA Gear Store
1. Shipping Costs- HUGE costs!  
	-Chris is going to reach out to see why so expensive
	-BGFA will look at offering pick up for BGFA families to avoid high costs 
through the holiday season
-Need to get information out on website and social media to help promote it after plan is made for high shipping costs

S. Bentfield Cleanup
1. October 20th at 4pm for all who are able to attend and help

V. Other

VI. Adjourn- Chris Rustad made a motion to adjourn the meeting at 8:12PM and Christina seconded.




GroupMe motions outside of Board meeting- 
Motion to swap gym space with baseball for the month of January (Exchange main gym space for Wood gym)?
 Seven members (Emily Martinson, Jeremy Carlson, Christina Boeckers, Sarah Decker, Joel Swieton, Bobby Crane, Chris Rustad, April Kiernan) voted yes.  No members oppose. 
