
BGFA May 3, 2026 Board Meeting Minutes
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Swieton, Mark Boeckers, and Sarah Decker. 
I. Call to Order at 6:05pm at the Buffalo Heights Bar and Grill 
II. Roll call.  Members present for meeting: Christina and Emily Absent. All others present
III. Approval of minutes from April Meeting - Chris made a motion to approve. April second.
IV. Board Business
A. Budget Update
· $66,000 in bank right now
· $4,500 to umpires for pre-pay. $5,800 total is due for this season to be paid for umpires. Tournament is a separate cost for umpires
· $3,000 paid for fence slats.
B. High School Liaison Update
· Youth night was Friday and a decent turnout. Recommendation was made asking boosters to move the kids night to Bentfield for better concessions. TBD for next year.
C. Revolution Update
· Rev starts practices in about 2 weeks once High School is complete
· Rev bought three sliding mats and have mixed reviews so far. Have to practice in socks not shoes, so must use in grass.
D. 6U/8U Update
· 6U/8U games start next week
· 8U was in Belle Plain Scrimmage Fest and went 1-2. Good day overall to break the team into games for the start of the season.
E. Hanover Update
· The biggest question regarding merging is whether Hanover would be included in the merged association name. Chris is the president of the Hanover association and they seem good with the merger overall but would like to keep Hanover in the name. “Buffalo-Hanover Girls Fastpitch Association” is the recommended name for the potential association merger. This is still being discussed and a decision is not made on the name.
· Asked if field usage in Hanover would be available as part of the merger. Fields should be usable if merged.
F. Bison Showdown
· Schedule - 
· 10U/14U Friday and Saturday | F: 10:00am to 4:30pm Sat: 8:00am to 6:30p
· 12U is Saturday and Sunday | Sat: 8:00am - 6:30p Sun: 9:00am to 2:30p
· Vendors
· All set. No more changes
· Dibs
· April will meet with Emily and work on the schedule now that times are set
· Awards/Gifts
· Sarah will work on getting the order in. 6 first place and 6 second place medals
· 90 medals of each set are recommended to be ordered
· Sarah will look into about 600 gifts for the showdown. Trying to get ideas for something other than cooling towels.
· T-shirt Sales
· QR code will be sent to teams for pre-order
· Chris found a vendor from St. Michael
· Temp Fences (Fence Reels)
· Fences will be set up Friday morning of Showdown. Need to arrive early Friday for the showdown to get these setup
· Jesse made a motion to approve 3 new aluminum fence reels to be ordered. Chris seconded the motion. All approved.
· Biffs - Cleaning Schedule
· 4 Biffs for the bison showdown
· Schedule daily cleaning schedule - Friday, Saturday, and Sunday
· Concessions - Huikkos Pulled Pork
· Huikkos offered pulled pork - No one in favor a sandwich
 With having hot dogs and burgers.
· Looking into getting Walking Tacos for the concessions for the Bison Showdown
· Currently running cost analysis at Sam’s Club for what pricing for concessions will be this year
· Board Member Expectations
· Make sure you will be there all three days
G. Banners
· BGFA needs a new Bison banner for field 5.
· Ordered Buffalo Collision and Huikkos banners and will be picking them up before Showdown.
· BGFA is going to order a banner with all of the Buffalo teams 6U thru 12U to be placed at the fields for the Bison Showdown
H. Bentfield
· Wifi
· The city is going to get back to us for WiFi. Still working on a solution
· May need to look at WiFi options for Showdown
· Shed Replacement
· The city is fine with putting a new wood shed out at Bentfield. Future City policy will require all brick sheds and no wood sheds at Bentfield. 
· Chris is going to check with High School to see if we can get two sheds for Bentfield
· North End New Bathroom/Use of Concession
· Not sure when this is going to be complete
· No water in the concession stand right now due to construction.
· Irrigation
· Talked to the city and they are all in for adding more irrigation with a 50/50 split of the cost. 
· The city wants to complete 4,6,7. Exploring option to split the cost for field 3 with baseball.
· Estimate of $15,000 BGFA would owe for two fields to get completed. Need to get final cost estimate with City.
· Recommended looking at pricing for just a spigot at the mound for field 4 at least to spray the infield. 
I. Addition of 12U Player - Discussion & Vote
· 12U player would like to play with BGFA as her current schedule allows to play the majority of the season with 12U.
· Jason made motion to allow 12U player to be added to team. Sarah seconded the motion.
· 5 board members voted to approve 12U player added to BGFA for this season. Player approved to be added
J. Umpires
· Mark would like to do some training with some of the younger umpires. Would like to have some local umpires who could ump games local to BGFA and outside of Three Rivers for more options if there are umpire shortages. 
· Schedule a Friday night with any players that want to play softball for fun
· Mark would schedule some pre game training 30 minutes prior to the start of the game to walk through some of the process and rules. 
· Have a 10U game at 6:30p and then a 12U game at 7:45p
· Friday, May 29th is the date penciled in for the umpire training games. 
· Concessions will be opened for the night - burgers, hot dogs, candy, etc.
K. Fall Ball
· Registration Dates (2025:  Opened on July 20, Closed on August 3) 
· Recommended that registration be closed before evaluations.
· July 1st thru the 21st for Fall Ball registration
· 2025:  8U was $90, 10U/12U was $150
· Keep pricing the same as last year
· 14U team?
· Sarah made motion to allow for 14U team. Bobby seconded motion. All approved.
· Need to update Fall Ball registration for 14U team


· T-shirts/Sweatshirts/Uniforms
· T-shirts will be ordered for Fall Ball. Included in registration for Fall Ball
· Open clothing store for Fall
· Advertising - Peachjar
· Peachjar will cost about $250 
· Will create Peachjar for Fall Ball registration advertising
L. Uniforms - New for next year?
· This Summer is the end of year 3 with this jersey style
· Need to figure out the Buffalo-Hanover merger before we decide on a new jersey
M. Monsta Tournament
· Talked about in previous board meeting. No further discussion
V. Other
A. Field 5 will need foul poles up
B. 20 sections left to go on fence slats. Need to get completed before Showdown. Whenever someone is available feel free to install some slats and can notify GroupMe to see if anyone else may be available to help.
VI. Adjourn
A. Chris made a motion to adjourn. Sarah seconded. All approved.
