
BGFA August 10, 2025 Board Meeting Minutes
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Jackie Kotilinek, Jason Peterson, Jeremy Carlson and Matt & Beckie Gallagher. Sarah Decker arrived late. 
I. Call to Order at 6pm at the Heights Bar and Grill
II. Roll call.  Members present for meeting: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Jackie Kotilinek, Jason Peterson, Sarah Decker, Jeremy Carlson and Matt & Beckie Gallagher
III. Approval of minutes from July Meeting - Tabled until next meeting
IV. Board Business
A. Pitch2Pitch Training (CJ was the Speaker) - Camp went awesome. 50+ girls and great turnout.
1. Goal is for player development
2. The goal is to keep players local and build development (They do not have or plan to have teams for softball). Give access to fields and domes in the winters.
3. Looking to find out what BGFA needs/wants are.
a) Possible video to show techniques
b) Cost for Batting Space
c) We want to build a training facility - is it possible for them to send trainers here?
(1) Development partnerships are available and there are association bulk discounts. They do have hybrid models available and can tailor if we have our own facility.
(2) Cages are about $50 and Hour - kids just bring bats and helmets they provide balls and machines. You can leave association things there if there is something you want to have there. 
(3) 9 week training program Jan - mid march 500 a kid. Access plus twice a week.
(4) One on one lessons
(5) Camps 8-12 people per instructions
d) We need a consistent program for coach development.
(1) App development partnership and have have space in the facility
(2) Players could do small groups on parent expense
(3) Individual options are available, just not as flexible on dates
e) Their facilities are quiet in October. They rest before the big training starting in Nov.
f) They can run our Sunday clinics
g) Pitch to Pitch will send a summary of the meeting to give us an appropriate quote 8, 10 and 12.
B. Budget Update - Same as last time
C. High School Liaison Update - Matt is the president of the Booster Club - Christina will be the Liaison. The meeting was quite a discussion of roles and finances.
D. Revolution Update
1. Still finalizing teams 
2. No other news
3. Fall ball revolution team is BGFA willing to contribute funds - nothing for this year, consider for future years. 
Motion By Sarah to let host a 14u fall team with Buffalo girls. The cost will fall on the player families. The team has to be made by Tuesday. 2nd by Chris. Motion Approved Yays - 7 No - 1
4. Dome Ball is BGFA willing to contribute any funds PY BGFA agreed to pay half the cost. Half the fee for any Buffalo 14’s or 16’s who are playing Dome ball for Revolution. Motion by Sarah, 2nd by Bobby. Yays - 8, Nays - 0.
E. New Website - Going well
F. 14U State Tournament Recap - easiest tournament they had to do 
Jackie made motion to put up a What’s the Scoop banner and April second the motion.. All in favor.
1. Concessions - $2,000
2. Gate Fee $1300
3. Tournament Director - $600
4. Venmo - $1300
G. Summer Camp Recap - Discuss above with CJ. 
1. The main take away was so many pitchers - hard to hear in the end. This was a great success.
2. Pitch 2 pitch will bring t shirts
H. Evaluations Board members to be there by 4:45pm at latest
1. Tuesday 8/12
a) Bobbie needs a list of all evaluations
b) Couple Board Members table
(1) Jackie
(2) Beckie
c) 2 pitching machines for hitting and popflys
d) 2 to pitch to catchers
e) Fall ball coaches meeting
(1) 6 pm medina entertainment center - Sarah to attend
I. Fall Ball
1. Jermey put in request to host all weekends both Saturday and Sunday
a) Asked not to host the weekend of the 13th due to the concert
b) Let’s try to host on Sunday if possible -  Chris to Ask JP
2. Two HS girls committed to Coach for Fall Ball. 
a) Teagen and Josie
b) Maddie can help with 10U practices
J. Equipment Purchases
1. Tees - 10
2. Bownets - 10 
3. Chris to try engraving with BGFA
4. Wagons - $129 on amazon
5. Need to replace equipment bags for Catchers equipment - run $80 a piece - need 7 bags. Consider a small backpack for a book, ice packs, and a first aid kit. Look at smaller gym bags
6. Consider an outside tv for Fall ball. 
Motion by Beckie to purchase a TV up to $500 and Jackie second the motion.  All in Favor. 
K. Field 5 Renovations/Twins Grant - No Updates 
L. Board Elections - Closing the 18th for applications
1. Voting 6-8 - meeting during elections 
M. Paid Coaches - Spring
1. Start thinking of potential option for next year 
N. School Reservations (cages/clinics) 
1. Emily sent a request for batting cages for Mondays and Tuesday
2. Sundays nights for Jan and Feb
3. Tuesday and Thursday for March
O. Fall Movie Night
1. Chris to work to get a box truck
2. Jackie and Emily to Coordinate this
a) Figure out a date and let Chris know the date
P. Fall Ball Team Formations (closed session)
1. Elly M. Requesting full refund
2. Payton S. 8u wants a refund
3. Haleigh K.
a) Motion to refund all 3 players - Approved and passed
V. Other Motion Chris to open
VI. Adjourn- Motion to adjourn by Chris and second by April.  
