BGFA December 14, 2025 Board Meeting Minutes

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Swieton, Mark Boeckers, and
Sarah Decker.

I. Call to Order - 6:05pm at the Heights Bar and Grill in Buffalo, MN.
II. Roll call.  Members present for the meeting: Bobby Crane, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Swieton, Mark Boeckers, Christina Boeckers, Chris Rustad and Sarah Decker.
III. Approval of minutes from November Meeting
A. Sarah Motioned to Approve, Chris Second. All in Favor. Approved.
IV. Board Business
A. Budget Update - Jesse provided update
1. Current $1,675 bill for book keeping with accounting
2. Jesse would like to purchase a subscription for Quickbooks Online to streamline the book keeping and lower the accounting fee costs - $19 for 3 month trial then $38 per month after trial rate.
a) Chris made motion to purchase Quickbooks for 3 months at trial rate of $19, and if Jesse is good with the program then continue on with the $38 per month, Sarah seconded…all in favor
3. Jesse discussed signing up a 10U team for Dome Ball Tournament January 2026. Jesse requested approval for Dome Ball Sign up which BGFA will reimburse 20% and player parents cover the rest of the cost. Approved.

B. High School Liaison Update
1. Christina provided update:
a) Booster Club is setting up a signup genius for Jan/Feb clinics for high schoolers to sign up to help run the clinics. Also, discussing signup genius for March clinics as well to be sure we have high school assistance in March.
b) Fish Fry will remain the same for High School…no changes
C. Revolution Update
1. Jeremy - No Update
D. Paid Coaches - Spring
1. Jeremy talked to Payton - she is unable to coach for personal reasons come May 2026
2. BGFA will keep looking for paid coach options for 12U teams
E. January & February Wednesday Nights
1. 6p-8p Wednesday nights are still available for BGFA January/February
2. Possibly have the ability to get batting cages on Wednesday nights as well
3. Start Every Other Wednesday night and discuss with Payton and Katie to see if they have availability 
a) Payton and Katie have not committed to these timeslots yet
F. January & February Sunday Clinics
1. Keep Sunday nights for hitting and fielding - no pitching
2. Break up schedule for Sunday night clinics
a) 6U and 8U – 6p to 7p
b) 10U and 12U – 7p to 8p
(1) Joel will look at breaking down the timeslots: 6p to 7p and 7p to 8p for the age groups on the website signup
G. March Clinics
1. 6:00p to 9:00p Tuesdays and Thursdays
a) Will divide the schedules based on age
b) Should be able to have teams formed and coaches working with teams - possibly schedule certain timeslots on either Tuesday or Thursday nights for teams to work on drills with their teams
(1) Pitch2Pitch may be able to open up time slots for teams to get some additional training at the Pitch2Pitch facility - Jeremy will need to get cost estimates on this 
H. Spring Registration
1. Confirmed registration will be ready for all of January 2026
I. Hanover Softball
1. Buffalo Baseball combined with Hanover Baseball
2. Should BGFA consider merging Hanover Softball?
a) If we decide to approach Hanover and merge then we will skip evaluations for Hanover due to the timing
b) Hanover does not play in the BigWest
(1) Jeremy will message Chris Larson about potential partnership/merge with Hanover Softball
J. Bison Showdown Entry Fee
1. Bobby made motion to increase Bison Showdown entry fee from $500 to $550, Christina Seconded, All in favor
K. Board Member Apparel
1. Board Members should explore some options for Board Apparel- Windbreaker, Sweatshirt, T-Shirt, Hats, etc. and bring back for discussion at January Board Meeting
2. Jeremy will put this back on agenda for January discussion to have BGFA Board clothing by March 2026
L. Director’s Meeting Recap
1. Jeremy did not have anything to share
V. Other
A. City of Buffalo emailed Jeremy to have one or two board members to attend meeting in a week and a half
1. Jeremy wants to present having 4 softball fields around the softball concession stand…move the baseball field - future goal to have City start exploring
2. Jeremy was given permission to convert storage shed space into more bathroom space. BGFA just has to fund it. Will continue discussion on this.
3. Discussed adding additional storage around Bentfield for softball - 10x12 storage sheds that the High School has been building under their construction program. Need City approval.
4. Discuss with City running power to Batting cage area and Field 3 to allow for pitching machine use
5. Discuss with City on sink in concession stand - hot water/cold water issues
6. Discuss with City on helping with electrical at fields if we end up getting score boards

B. Bobby asked about the scheduling date for tryouts. Jeremy is thinking maybe after July 12th but before August to get the tryouts completed earlier so that we can try to form teams for Fall Ball based on evals
1. Maybe we do not offer the Summer camp and/or have parents pay since there are a lot between end of Spring/Summer and start of Fall Ball
C. Side x Side and 4-Wheeler are ready to be picked up. No issues found with Gator for any overheating issues so that remains a mystery still
D. Bobby asked if we can get a credit card reader at the concession stand? Jeremy said the City is supposed to get WiFi out at the fields which would allow for a credit card reader. Jeremy will begin looking at options for credit cards at the concession stands to replace Venmo.

E. Next Board meeting will be at Buffalo Middle School on January 11th during Sunday Night Clinics
F. February Board meeting will also be at Middle School during Sunday clinics
VI. Adjourn
A. Chris motioned to adjourn, Jesse seconded, All in favor

