BGFA November 2, 2025 Board Meeting Agenda

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order at 6:03pm at the Heights Bar and Grill in Buffalo, MN.  

II. Roll call. Members present for meeting:  Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, Christina Boeckers, Emily Martinson, and Sarah Decker.

III. Approval of minutes from September Meeting
Christina B made motion to approve September Meeting Minutes and Jason P seconded the motion.  All in favor.
IV. Board Business
A. Budget Update-(Sarah) Approximately $59,000 in the account.
B. Bank/Cards
1. Remove/Add Names
· Jesse is on the Account but not official as Chris and April need to go into the bank to sign.  
C. Website Admins (Joel)
1. Remove/Add- Has been sent out to everyone- only a few left to accept.
D. Board Member Emails
1. Assign new addresses
2. Change passwords
E. High School Liaison Update (Christina)- 
·   There is a pilate opportunity available to the HS Girls.
· They are looking at ordering some more balls to use in the pitching machine.
F. Revolution Update (Jeremy)- no update. 
G. Scoreboards
1. Sponsorship- Would like to look for a business who would be interested in sponsoring.
· Discussed coldcalling businesses.  Jeremy will get more information about where the logo/sign might be placed on the billboard.  
H. Paid Coaches - Spring
1. Continue to look for options as several coaches have been offered positions with Revolution.
* Katie from Twisters is interested in continuing with coaching after 
Twisters ends (maybe two years).
I. Pitch2Pitch Training
1. Still waiting to hear back from them on date. Potential start in November
2. 24 girls are tentatively registered but that may change depending on the night it is offered. 

J. School Reservations
1. Offered Wednesday (Tatanka Elementary) and Thursday (Parkside) evenings for pitching training
· Discussed selecting Wednesday evenings from 6-8pm for both coaches. 
· Jeremy and Bobby will reach out to Peyton and Katie.  Will cut off at 10 girls. 
K. January & February Sunday Clinics
1. Sunday evenings at the middle school from 6-8pm
2. Will need HS girls help to run clinics and board members to help with equipment/set up.
3.No batting cage so will need to do tees and bownets
L. March Clinics
1. Tuesday and Thursday at BAC
2. Will need HS girls to help run clinics.  
· Unsure about storage for equipment
M. Spring Registration
1. Emily will work on PeachJar advertisement to send out in January about free Clinics and REgistration
2. Discussed Registration rates
·  no increase last year and lots of work/upgrades on the fields.  Want to try and grow the program- only 15 6U players last year
· 6U registration will be free and include a tshirt
· 8U will change from $120 to $140 in cost
· 10U will change from $330 to $350
Sarah D. made motion to change rates for free registration for 6U players, increase registration of 8U players to $140, and increase 10U/12U registration to $350 for the 2026 season.  Bobby second the motion.  All in favor. 

N. Bylaws Update
1. Reviewed and discussed.
Joel S. made a motion to make no changes to the Bylaws and Sarah D. second the motion.  All in favor. 

O. Bison Showdown
1. Keep the Friday schedule starting around 10AM
2. Positive feedback- only two teams backed out due to the Friday start
3. Jeremy will open up registration for Bison Showdown in January 

P. January & February Board Meetings
1.Will move location to the Buffalo Middle School for these meetings due to Sunday evening clinics
2.February board meeting will occur on February 1st, 2025 due to Superbowl. 

V. Other
VI. Adjournment
	Sarah made a motion to adjourn at 7:09PM and Jesse second the motion. 

