BGFA May 10, 2025 Board Meeting Minutes

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson, Joel Sweiton, Matt &amp; Beckie
Gallagher, and Sarah Decker.

I. Call to Order at 6:03PM at Buffalo Heights Bar and Grill

II. Roll call. Members present for meeting:  April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jason Peterson, Jeremy Carlson,  Matt & Beckie Gallagher, and Sarah Decker.

III. Approval of minutes from April Meeting
· Chris R. made a motion to approve and April seconded the motion.  All in favor. 

IV. Board Business

A. Budget Update (Sarah) approximately- $99,500 in the account
1.  Working on taxes.  
2.Lots of money going out for concessions. 

B. High School Liason Update- Jesse not present

C. New Website- Joel not present

D. Bison Showdown
1. Schedule- done- Jeremy will send out this week.
2. Vendors- Croc Charms are out- She is selling her business
         				Lions- all 3 days
       				All over Nutrition- all good to go
3. Dibs-Ready to go.  
- Jeremy will send after the schedule has been released this week 
so parents know when their kids are playing so can make plans.  
4. Award/Gifts- Beckie ordered
Dark gray cooling towels and medals- ordered
5. T-shirt Sales- 
- Beckie is going to do shirts
Simplify with using current supplies, no team list, preorder design
6. Temp Fences- Thursday before Bison showdown
	All 10U teams play so concessions will be open and fences can be 
put up after the 10U games. 
7. Biffs
a) Cleaning Schedule
	Before Thursday and should be cleaned each day of the 
tournament (both sides of Bentfield)	

8. Concessions (April)
a) Pizza- Emily will call and follow up- wanting pizza all day in addition to breakfast pizza. 
b). April plans on setting up concessions on Wednesday prior to Showdown.  Is in communication with baseball
c). Looking at ordering new coolers with glass tops for freezies and ice cream	

9. Board Member Expectations
a) Concessions- Discussion of food by board members and 
volunteers. 
· Tally board member items in a notebook for the weekend
· Board member kids pay for their items with cash or venmo
· Umpires given whatever they want- water, food, candy, etc. 
b) Time working
· All members will be present for the tournament and working- fields, concessions, wherever it is needed
· No issues with having to miss time for legitimate reasons but expected to block off the weekend and be there to help.
· Board members who coach, please come and help when not coaching or when not fulfilling coaching responsibilities.  Do not just show up for your games and leave as help is needed for the full weekend.
· Jeremy is the contact person to talk to if you have to leave or need to be gone for a period of time to make sure we have adequate staffing for the weekend.

E. 12U C State Qualifier Tournament (6/28-6/29)
1. Vendors- 
-Lions- planning for both days
	-What’s the Scoop- 6/29
2. Dibs
	-Encouraged 12U parents to volunteer for dibs
	-1 concession stand for 4 fields

F. 14U State Tournament (7/26-7/27)
	-Confirmed for hosting
	-Will release dates but will release dibs later so that people focus on 
signing up for the Showdown.


G. Bison Fastpitch Banner & Signs (Emily)
· Flags for the fields are done- Jackie will pick up tomorrow. 
· Still working on getting the directional signs made
· Royal printing off sponsorship banners and centerfield banner this week.

H. Sponsor Signs and Website Graphics (Joel/Emily)
· Royal printing off sponsorship banners this week- Spinner & Millerbernd	

I. 6U/8U Update (Christina)
· Games starting this week. 
· Fields were really rough right now- board members rake if possible
· Shed is in rough condition right now (Chris/Jeremy)
· New wood shed will be put between the two fields
· 10X12X8 ft. shed being built by the HS so will be about 1.5 months or so. 

J. Summer Clinics (Bobby)
· Bobby is going to look at hiring a company to come run it.
· Day and Evening options- 3 day clinic 
· 3rd day is pitching/catching  

K. Evaluations (Bobby)
· Flexx- $40 per evaluation and they do a spreadsheet at the end. 
· Pretty organized and efficient program/plan. 
· Bobby will follow up and contact them about two evenings in August
· Pitch to Pitch- haven’t heard back yet on pricing yet. 
· Crow River- haven’t heard back.  

Beckie made a motion to hire Flexx to do summer evaluations for two evenings in August 2025  and Jackie second the motion.  All in favor. None opposed. 


L. Fall Ball Registration
· Open on website- June 24th, 2025
· Might be some glitches with dibs  with switching over
· Jeremy and Joel will meet the website guy to discuss the transition, dibs, etc. 
M. Twisters
· Discussions
· Put on the agenda for next month for final decision and final suggestions/solutions
N. Revolution (Sarah)
· Letter will be going out tomorrow about joining with Buffalo and it should be sent to all members.  
· Tag Regulation and Booster association to get the information out to previous players and current players. 
· Ohio coach that is looking for a position
· Might be offering some pitching camps this summer  
O. Next Meeting Date
· Right after Showdown on Sunday. 
V. Other
	
VI. Adjourn

Chris and Sarah motioned to adjourn at 7:38pm.  All in favor. 
