Esko Hockey Association
Board Meeting
Agenda December 10, 2025
Esko Hockey Warming House 8:30 pm

Meeting called to order: Called to order by

Board Members Present: James Lawson, Luke Peterson, Brady Bahneman, Stephanie Johnson,
Jenny Carson, Chelsea Upton, Dusty Letica, Jordan Baird, Katie Harstad

Board Members Absent:

Public Attendee(s):

Review and Approval of October Minutes:

Treasurer update:

Secretary update:

Registrar:

Chair: Jenny Carson  Sub-Committee:

Communications/Website:
e Mini Teams assigned
e M2 has team managers (Bulldogs-Stephanie Kantola, Oilers-Sarah Solomon, Wild-
Chelsea Upton)
Chair: Jenny Carson Sub- Committee: Katie Harstad

50/50 Coordinator:
e Review home game schedule
Chair: Luke Peterson Sub- Committee:

Fundraising:
e Request sponsorship from Caywood Qil for rink rat shirts; $500 would get 53 shirts with

Caywood's logo on it
e Blankets have arrived in US, waiting for Fed Ex to take possession then we will get a
tracking number, original ETA was 12/1-12/8.

Chair: Dusty Letica  Sub-Committee: Katie Harstad

Equipment Manager:




e Mini jerseys assigned and distributed

e New sparx wheel, liekly need new one every 3-4 weeks

e New pads purchased

e M2 nets good, may need replace M1 nets next season
Chair: Jordan Baird Sub-Committee:

Scheduler:
e Communicate with Carlton on canceling Sunday and moving those practices to weekday
at Esko rinks, keep Tuesday and Wednesday at Carlton for M1 and M2, and keep
Sundays for Minis

e Katie talked with Danielle with Carlton, would like to arrange a mini jam, considering
2/22 for a date
Chair: Brady Bahneman Sub-Committee: Andy Biondich

Rink Director:
e Opening rinks 12/9
Chair: James Lawson Sub-Committee:

Flooding Coordinator:
e Started flooding 11/30
Chair: Brady Bahneman  Sub-Committee:

Concessions: Scheduling & Purchasing:
e Opening 12/9
e Group Me link and Sign Up Genius sent out

Chair - Chelsea Upton Sub-Committee:

Events:
e Picture night, cookies and hot chocolate
e End of the year party

President Updates:

CEC Collaborative:

New Business:
e MN Wild grant
e Possibly reduce number of jams
e Lockerrooms as Esko
e Flooding/Concession attendance verification



Old Business
e Team formation

e |Lockerroom monitors
e Charge accounts at Caywood's

Open Discussion

Motion to adjourn meeting at

Minutes by



