Esko Hockey Association
Board Meeting
Agenda November 12, 2025
Buffalo House 8 pm

Meeting called to order: Called to order by

Board Members Present: James Lawson, Luke Peterson, Brady Bahneman, Stephanie Johnson,
Jenny Carson, Chelsea Upton, Dusty Letica, Jordan Baird, Katie Harstad

Board Members Absent:

Public Attendee(s):

Review and Approval of October Minutes:

Treasurer update:

Secretary update:

Registrar:
e Team rosters entered into Crossbar

Chair: Jenny Carson  Sub-Committee:

Communications/Website:

Chair: Jenny Carson Sub- Committee: Katie Harstad

50/50 Coordinator:

Chair: Luke Peterson Sub- Committee:

Fundraising:
e Pies and Shelton's are being delivered on 11/16 at noon. Will need help sorting pies;

Shelton's will be presorted. Families pick up orders from 2:30-5:30 pm.
Chair: Dusty Letica  Sub-Committee: Katie Harstad
Equipment Manager:

e Jerseys and socks ordered
Chair: Jordan Baird Sub-Committee:

Scheduler:



e Jams and practices scheduled
e Katie will work with Carlton to plan for a Mini jam
Chair: Brady Bahneman Sub-Committee: Andy Biondich

Rink Director:
e Equipment update
e Lighting
e Caywood Charge account
e Parking lot snow removal ideas
Chair: James Lawson Sub-Committee:

Flooding Coordinator:

Chair: Brady Bahneman  Sub-Committee:

Concessions: Scheduling & Purchasing:
e Took over warming house
Chair - Chelsea Upton Sub-Committee: Kris Anton

Events:

President Updates:

CEC Collaborative:

New Business:
e Team formation process
e Lockerroom monitors
e Concussion protocol
e Waivers for next year

Old Business
e Move up policy within Esko

e Move up policy to Squirts

Open Discussion

Motion to adjourn meeting at



Minutes by



