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WHO WE ARE
INVEST IN KIDS. STRENGTHEN COMMUNITY. BUILD TOMORROW.

About Us The Matt Shott Arizona Hockey Legacy Foundation is a charitable 501c3 organization dedicated to raising funds to
support hockey programming and the growth of the sport in Arizona. Our foundation was established in memory of
Matt Shott, a pioneer who initiated many of the NHL youth programs in Arizona. We are committed to continuing his
legacy by providing opportunities for the community to engage in the sport he was so passionate about.

Our Mission
To conserve the Arizona hockey ecosystem
through strategic investments, partnerships
and programming.

Our Commitment
The Foundation has launched its programming to supplement the NHL's efforts in growing
hockey in Arizona, specifically addressing areas where additional support is needed. With a
fervent dedication to fostering the love of the game, the foundation tirelessly works to
provide accessible avenues for aspiring players of all ages to develop their skills,
camaraderie, and passion for hockey. Through innovative initiatives and collaborative
partnerships with local organizations, the foundation not only nurtures talent but also
cultivates a sense of belonging and unity within the hockey community.

TOGETHER WE'RE BUILDING OPPORTUNITY, GROWING THE GAME & CHANGING LIVES. 



ARizona Hockey’s Current State
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High demand for LTP
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reactivated

New collegiate, junior &

USHL teams coming to AZ

The facts

The Good News: Interest in Hockey is high

Fire n Ice (Phoenix)

MQ Ice Plex (Tucson)

Findlay Toyota Center (Prescott)

Increase in Try

Hockey for Free

Learn to Play (LTP)

continues to grow 650+
new players have completed Shott’s Tots

30-40
Average LTP waitlist per location Rink/Program retention

from LTP needs

improvement

Increase in supply without

statewide strategy to

increase demand

Concern: Participation is declining

Decline in Youth USA

Hockey player

registrations

Statewide 8U teams Decreasing

75%
of LTP Players since 2017 have not been retained

through 2026

= major economic challenges for

all stakeholders 

33% increase in ice sheets by 2027

+ Cont. Decrease in Participation

YOY from 25/26 to now

210.7%
YOY Increase



IMPORTANCE OF LEARN TO PLAY PROGRAMMING
AAHA Registrations
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Our LTP model has been a key driver of growth for AZ Hockey for over a decade

26.5% of youth players registered for the

2025-2026 season started in LTP

total youth players registered for the

2025-2026 season started in LTP

Covid Coyotes

Depart

Key Points
LTP drives growth - Statistically positive correlation between LTP and youth participation

Investing in LTP guarantees ROI and scaling that investment statewide enhances that ROI



Shott’s Tots LEARN TO PLAY Model

Official Expansion
Program of the NHL,
NHLPA & USA Hockey

Our model has been tested for over a decade

Seed Capital Funds  Equipment for all new
players

Session 1 profit is reinvested into
equipment for the new players in session 2

 
774 new players since 2024

63% Retention rate 

New players are provided equipment funded by
Session 1

Returning players pay a lower price and do not
have an equipment expense associated with them

Session 2 profit is reinvested into equipment for
the new players in session 3

New players are provided equipment
funded by Session 2

Returning players pay a lower price and
do not have an equipment expense
associated with them

Session 3 profit is reinvested into
equipment for session 1 of the next cycle

Session 1 Session 2 Session 3

The model is built for sustainability but requires enough seed
capital scale across multiple locations

The model does NOT include the overhead & management
staffing required to operate the program so the Foundation
must continuously raise funds to cover those costs



investment, reach, and impact

30%

16%

33%

10%
11%

Equipment

$78K
Coaching

$25K

Foundation Staff

$84K

Ice Rental

$27K
Rent & Admin

$42K
to remove barriers, provide

access, and create the

opportunity for hundreds of

new kids to experience hockey

Gender Neutral

Boys

Girls

556

218

We Plan to INvest

$255K
This season

State-wide footprint

LTP Locations

AZ Ice Arcadia

AZ Ice Gilbert

AZ Ice Peoria

Coyotes Community Ice Center

Fire n Ice Arena (Coming soon)

Ice Den Chandler (Inactive)

Jay Lively Ice Arena

Mullett Arena (Inactive)

Tucson Arena

State-wide Investment

We exist to grow the game for everyone.  

Equipment remains one of our highest costs to

guarantee players can not only learn how to play

but also have a full set of equipment to keep for

their next steps

Girls only LTP
1 Session annually

Coed LTP
~10 Sessions Annually

Total players relative to available sessions align with

girls being the fastest growing demographic in hockey



SPONSORSHIP OPPORTUNITIES
2 WAYS TO PARTNER

PROGRAMMING
MATT SHOTT
ARIZONA HOCKEY
LEGACY FOUNDATION

OPERATIONS



FOR EVERY

$30,000
INVESTMENT

100
GEAR SETS

100
NEW PLAYERS

$17,500
REINVESTED REVENUE

58
MORE PLAYERS

SUSTAINABLE
LONG TERM GROWTH FOR

HOCKEY IN AZ

YOUR BRAND VISIBILITY
ACROSS THE STATE OF

ARIZONA
SHOTT’S TOTS

YOUR INVESTMENT FUNDS 100

COMPLETE SETS OF HOCKEY

EQUIPMENT FOR FIRST-TIME

PLAYERS.

100 LOCAL KIDS GET THE OPPORTUNITY
TO TRY HOCKEY FOR THE FIRST TIME

THROUGH SHOTS’1 TOTS PROGRAMS (3-
4 SESSIONS PER YEAR) - 25 NEW

PLAYERS PER SESSION).

HISTORICALLY, -50% OF NEW PLAYERS
CONTINUE AFTER THEIR INTRO SESSION,

RETURNING PLAYERS AVERAGE 2
ADDITIONAL SESSIONS AT $175 PER

SESSION, GENERATING $17,500 IN REVENUE.

THAT ADDITIONAL $17,500 IN REVENUE
IS EQUIVALENT TO FUNDING 58
ADDITIONAL SETS OF GEAR AND

BRINGING 58 MORE KIDS INTO HOCKEY.

THE REINVESTMENT CYCLE BUILDS A
STRONGER PIPELINE, MAKING HOCKEY
ACCESSIBLE ACROSS ALL OF ARIZONA

THE TOTAL IMPACT
Each $30,000 investment creates a
ripple effect that introduces even
more kids to the game we all love.

100
PLAYERS

DIRECTLY SPONSORED BY
YOU

58
ADDITIONAL PLAYERS

ENABLED THROUGH PROGRAM
SUSTAINABILITY

158
TOTAL PLAYERS

IMPACTED IN THE ARIZONA
COMMUNITY

Your Investment. Their Future.
How your investment in Shott’s Tots creates lasting impact in the Arizona community.

1 2 3 4 5 6



INDIVIDUAL RINK
PRESENTING
$30,000/YR
Per location proven model, 1 per rink

50100
NEW PLAYERS RETURNING PLAYERS

DIRECTLY SPONSORED BY YOU

Naming rights: “Shott’s Tots
Presented By [Sponsor] ” 

Large logo on helmets for every
player at individual rink

Logo on every graduation 
certificate at individual rink

“Presented by” social content,
all season

Featured website and onsite
sponsor placement, table at host

fittings
Recognition at graduation,

branded swag in goodie bags

Included in annual Impact Report

1733
NEW PLAYERS RETURNING PLAYERS

DIRECTLY SPONSORED BY YOU

GOLD
$10,000/YR

Medium logo on every
graduation 

certificate at individual rink

Quarterly Social Media
Shoutouts

Featured website and onsite
sponsor placement, table at

host fittings

Recognition at graduation,
branded swag in goodie

bags
Included in annual Impact

Report

Medium logo on helmet for every
player at individual rink

Per location proven model, 1 per rink

816
NEW PLAYERS RETURNING PLAYERS

DIRECTLY SPONSORED BY YOU

SILVER
$5,000/YR 

Recognition at graduation &
community events

Included in annual Impact
Report

Featured website and onsite
sponsor placement

Per location proven model, 1 per rink

48
NEW PLAYERS RETURNING PLAYERS

DIRECTLY SPONSORED BY YOU

BRONZE
$2,500/YR

Per location proven model, 1 per rink

Included in annual Impact Report

Recognition at graduation &
community events

PROGRAM SPONSORSHIP OPPORTUNITIES
I N V E S T  I N  K I D S .  S T R E N G T H E N  C O M M U N I T Y .  B U I L D  T O M O R R O W .

21 3 4



OPERATION SPONSORSHIP OPPORTUNITIES
I N V E S T  I N  K I D S .  S T R E N G T H E N  C O M M U N I T Y .  B U I L D  T O M O R R O W .

TOP LEVELTOP LEVELTOP LEVEL
FOUNDATION OPERATING PARTNERFOUNDATION OPERATING PARTNERFOUNDATION OPERATING PARTNER
Exclusive partner powering staff, ice, gear and systems.

THE MATT SHOTT FOUNDATION, POWERED BY [SPONSOR]THE MATT SHOTT FOUNDATION, POWERED BY [SPONSOR]THE MATT SHOTT FOUNDATION, POWERED BY [SPONSOR]
ANNUAL INVESTMENT:ANNUAL INVESTMENT:ANNUAL INVESTMENT:

INFRASTRUCTURE PILLARSINFRASTRUCTURE PILLARSINFRASTRUCTURE PILLARS
STAFF & COACHING PARTNERSTAFF & COACHING PARTNERSTAFF & COACHING PARTNER

Funds program leadership, staff and coaches,
admin costs, and health insurance.

COACH EDUCATION PARTNERCOACH EDUCATION PARTNERCOACH EDUCATION PARTNER
Funds certification, safety
training and screenings.

NEW INITIATIVES LAUNCH FUNDNEW INITIATIVES LAUNCH FUNDNEW INITIATIVES LAUNCH FUND
Bring Shott’s Tots to new Arizona communities
Funds startup costs for opening the program at a new
rink or city.

ADVOCACYADVOCACYADVOCACY
GROW THE GAME ADVOCACY PARTNERGROW THE GAME ADVOCACY PARTNERGROW THE GAME ADVOCACY PARTNER
Champions Arizona hockey, public rinks and community impact.

ON THE ROAD PARTNERON THE ROAD PARTNERON THE ROAD PARTNER
Fuels 6,200+ miles a year of coaches
bringing hockey to every corner of Arizona

TECHNOLOGY & SYSTEMS PARTNERTECHNOLOGY & SYSTEMS PARTNERTECHNOLOGY & SYSTEMS PARTNER
Powers registration, CRM,
web and reporting.

FOUNDING PARTNERFOUNDING PARTNER
RECOGNITIONRECOGNITION
FOUNDING PARTNER
RECOGNITION

NEW MARKETNEW MARKET
VISIBILITYVISIBILITY
NEW MARKET
VISIBILITY

FLAGSTAFF + TUCSON •FLAGSTAFF + TUCSON •
PRESCOTT + PHOENIXPRESCOTT + PHOENIX
FLAGSTAFF + TUCSON •
PRESCOTT + PHOENIX

PROFESSIONAL SERVICES PARTNERSPROFESSIONAL SERVICES PARTNERSPROFESSIONAL SERVICES PARTNERS
Donates expert services credited at verified value.

$ 250,000*$ 250,000*$ 250,000*
*INDIVIDUAL OPERATIONAL PILLARS ARE ALSO AVAILABLE FOR SPONSORSHIP*INDIVIDUAL OPERATIONAL PILLARS ARE ALSO AVAILABLE FOR SPONSORSHIP*INDIVIDUAL OPERATIONAL PILLARS ARE ALSO AVAILABLE FOR SPONSORSHIP



Shott Foundation: Proven impact powered by your investment
The numbers speak  volumes

774
New Players

since September 2024

63%
Retention

Expanded LTP pilot with
NHL, NHLPA & USA Hockey

100%
Sellout Rate 

since Sept 2025

Every player has
received a new set
of equipment which
is unprecedented
for a Non-NHL
Market

participation & Growth
Award recipientsHigher 2025-2026 LTP

Registration numbers
than NHL Teams

651
619

615

445

278

Partnered with the leading brands in hockey:  

Partnerships with High
Profile NHL players to
be announced soon



Thank you!
marketing@azhockeylegacy.org
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