BPBA Agenda: Sunday, Dec 14th   			Location: High School 6:00pm

Directors: 	President: Shelly Williams		Vice President: Peter Klaverkamp
		Secretary: Tara Henke			Treasurer: Andy Holladay 
Tournament Director: Andy Holladay/Tom Endres		
Equipment Manager/Apparel: Terry Schmidt/Brady Hartmann	
Concession Coordinator: Todd Tuchtenhagen
Facility Coordinator: Tara Henke 
Website/Social Media: Jasper Bartels replacing Rebecca Tanner	
Volunteer hours/Dibs: Tom Endres
		
I. Approved meeting minutes from the last meeting 

II. Welcome Any Guests 

III. Old Business/Updates
· Word on the street 

IV. 2025-26 Season 
· Tournament weekend: January 17-18th, 2026 
Ref booked – need to email with game times 
Facilities reserved. North, South and OC   
Brackets: 
G3BC, G4BC, G5BC, G6C, G7BC – ALL FULL WITH 4 teams 
B3BC, B4BC, B5BC, B6B, B7B, B7C, B8B, B8C – FILL WITH TEAMS 
B6C – 5 TEAMS, LSH team backed out – need one more team. 
· 60 Teams
· Saturday both schools: 8am-8pm start - Boys
· Sunday both schools: 8am-2pm start – Girls 
i. Following the meeting, Shelly identified the 5th & 6th grade girls can’t play on the same day due to some 5th graders playing on both teams. 

· Tournament times:
i. JV/Varsity Boys and Girls run clock
1. Brady asked for a shareable google sheet with times and will ensure time slots are filled. 

· Concessions Stand – Update 
i. Adding Jimmy Johns
ii. Kris Davis (school) does know of our tournament weekend
1. Todd will be in contact with Kris for items to have available for BPBA 
iii. Brady will bring popcorn machine to OC 
iv. iPad Usage: We will not use if there is a fee to use iPads 

· DIBS – Update
i. 2 – 2 hours slots for OC & HS set up 
1. Shelly will email Dorothy to see what time OC is available for Friday night set up. 
ii. 8th grade girls DIBS not needed as they only played in 2 tournaments
1. Motion: Brady
2. Second: Terry 
3. All in favor 
iii. Dibs – Tom, Jasper, & Rebecca will work to have Dibs sent out by Christmas. Volunteer hour requirement will be shifted if there are not enough hours for 6 hours/child or 10 hours/family. 

· Admission Fee: 
i. $5 for anyone 13 yrs old and older 

· Bring back Terrific Tiger - was told by Dorothy this was a no, ask coaches their thoughts. 
i. 1/9/26 boy’s youth night – (game against Orono)
1. 3-4 grades boys  
2. 5-6 grade boys play at half time of a different night. Shelly to email Dave Frisell for confirmation 
ii. 3-6 grade girls youth night – free throw contest 
1. Elliot will provide dates along with Shelly coordinating with Dorothy
iii. Free Admission for kids wearing their jersey 
· Terrific Tiger 
i. Brady and Elliot are okay with this as long as parents/BPBA are in charge of kids.
ii. 2 association 4th grade girls and/or boys per home game 
· More half-time entertainment to get Youth involved - $1.00 half court shot
i. Terry/Jasper to purchase 2-liter pop for shots made 

V. Varsity Posters
· The board paid for seven posters which Jill Martin ordered 

VI. Varsity Assistant Coaches 
· Pay the salary of Taylor Lenz and Alex Meger. 
· $2500 for Taylor
· Motioned: Terry 
· Seconded: Brady 
· All in favor 
· $2500 for Alex 
· Motioned: Terry 
· Seconded: Brady 
· All in favor 
· Refer to email Dave Frissel sent. 
· 12/20/25 – payment will be delivered the week 12/15 by Terry 

VII. Facility Coordinator updates: 
· Tara to work with Dorothy on Gym Schedule – no concerns
· Attend a school board meeting to review the new Facility Agreement 
· Brady to email Kellen Schmidt with our concerns 

VIII. BSN update – 
Paid Invoices 

IX. Review of the Handbook

X. Any Open Items and Next Board Meeting date
