BPBA Agenda:  Sunday, March 23rd   			Location: High school 6:30 pm

Directors: 	President: Shelly Williams			Vice President: Peter Klaverkamp
		Secretary: Peter Klaverkamp			Treasurer: Andy Holladay 
Tournament Director: Andy Holladay		Equipment Manager: Terry Schmidt		
Tara Henke: Facility Coordinator   
Todd Tuchtenhagen: Concession Coordinator  
Uniform/Apparel: 
Website/Social Media: 			Volunteer hours/Dibs: 
Officers: Brady Hartmann, Tom Endres, Rebecca Tanner, Elliot Rudd
		
I. Approve meeting minutes from the last meeting 
· Motioned to Approve: Andy 
· Second: Terry 
· All in favor 

II. Welcome Any Guests 

III. Old Business/Updates
· Word on the street - review emails BPBA received. 
· Parent meeting & coaches meeting at the beginning of next year to align on expectations 
· Possible discussion at a school board meeting asking about the fees. 	
· What is the school doing with the fees they are collecting from the associations using the school? 
· Positions Available: 
· Volunteer Hours/Dibs: Tom Endres 
· Website/Social Media: Rebecca Theis 
· Tournament Director: Andy Holladay / Tom Endres 
· Facility Coordinator: Tara Henke
· Concession Coordinator: Todd Tuchtenhagen 
· Equipment Manager/Apparel: Terry Schmidt / Brady Hartmann
· Secretary: Tara Henke 
· Motioned: Terry 
· Second: Brady
· All in Favor  
· Awards –enough ordered for next year
· Terry will order additional medals, so we have enough for next year 
· Social Media
IV. Update from coaches and feedback
· Grade state:  received positive feedback and overall, all teams who competed had a great experience.  7th grade girls played 1st in Tier 6 and plan to attend the Timberwolves game and be announced at halftime.  $43.00 a ticket - 8 girls. Asking the board to pay the player’s fee to attend: $344 (note 7th grade girls did not utilize their full tourney allowance)
· Motioned to Approve: Terry 
· Second: Brady 
· All in Favor 
· Rising Stars – nominees given a deadline to let coach know if they are going to attend or not to allow for time to nominate another player on the team. 

V. Summer Programs
· Pure Intensity- sent email that we are not offering Pure Intensity for Summer 2025. 
Open Gyms Discussion with Dorothy/Bergs:
BPBA could host open gyms this summer.
Age groups: 3-6, 7-8, 9-12 boys 3-6, 7-12 girls
An association member would supervise.
Dates/times not set yet—will work around existing schedules.
Extreme Tigers:
Bergs is aware that 7th grade & up girls don’t have an Extreme Tigers opportunity.
They need to be included in summer plans
In-house training:
If anyone from the coaching staff is involved in open gyms, that’s fine, BUT if paid there will need to be a charge for gym use.
Please hold off on any major decisions just yet, administration is hopeful they will have a girls coach in place for the summer programming
· The board through social media will post identifying summer training opportunities around the area 

VI. 2025-26 Season 
· Recommend both a parent and coaches meeting to set expectations.
· Evaluations in September 
· Paid non-parent coaches if possible volunteer coaches aren’t available 
i. Elliot has a list of people who would be interested in coaching 7th & 8th grade teams if we are unable to find volunteers.  
ii. We would outline the expectations of the paid coach for the season: playing time, scheduled practices, tournaments  
· Change to ONE tournament date 
i. January Dates
1. 2nd or 3rd weekend 
· Contact BSN to confirm if Uniforms are still good for another season 
i. Brady will email BSN 
· Bring back Terrific Tiger 
· More halftime entertainment to get Youth involved
· Board signing up half of the team tournaments 
i. Email from the board to previous coaches notifying them of this change 

VII. Facility Coordinator updates
· Tara is reviewing, received Invoice: Total Gym hours: 175.5 @ $10/hr = $1,755
· 5 practices were on facility usage charge which we didn’t attend due to e-learning days and the school being closed. Tara sent an email back to Dorothy to follow-up on the charge for those days. 
· Attend a school board meeting to review the new Facility Agreement and communicate the impacts it has on associations. 

VIII. Financial updates
· Payment to assistant coaches was completed on the week of 2/16. 

IX. Fundraising opportunities 
· Butter braids
· The board would have to collect a kickback of funds earned and not all go back to the child playing. 
· Concession stand 
· Football games, volleyball games, basketball games
· Who is the correct contact person for BPBA to obtain some of these opportunities? 

X. BPBA website update – 
· Sports Engine - Date to shut down current website? 
· 5/31/25
· Crossbar update -  
To do: For the Domain when we will need the name servers updated on this website. https://my.noip.com/profile
DOMAIN
One of the steps needed to prepare for the day you’re ready to take your site live with Crossbar is to complete an update of the nameservers on your domain. 
Do you have access to your domain managed in your domain host?  You’ll need access to change DNS pointers.
The following four nameservers will replace the current nameservers with your host:
ns1.crossbar.org
ns2.crossbar.org
ns3.crossbar.org
ns4.crossbar.org 
It's our best practice that this gets done right away to ensure all your DNS records are copied successfully, and this is necessary for us to take the site live when you are ready - but note that if you make this change today, there will be no change to your currently live site. If you do choose to update these nameservers later, it's important that you notify me of any DNS records you make between now and going live with the Crossbar site. 
We have a page with more detail on this change here, as well as a video tutorial I can send to you if you need it, but let me know if you have any questions!
· June 1st go-live 

XI. Memorial tournament for Marcus Giesen Update 
· Terry had a meeting with the family and they are okay with us hosting a tournament in memory of Marcus Giesen 
· Terry will reach out to Jason Wadsley for use of city courts by the hockey rink for a 3-3 tournament during BBQ. Possible posting of the tournament on the BBQ Days advertising.   
 
XII. Dollars for Scholars: Vote on what 716 Club level and the scholarship amount

Email reply from DFS: Yes, that is the current/correct account balance. If you choose to add the $10,000 and establish BPBA at Heritage Level, we’d need that money by March 31 at the latest. The only other thing we’d need is confirmation on the amount of scholarship dollars you’d like awarded this year.
Email BPBA sent to DFS on 2/17/25: Reaching out to you regarding Dollar for Scholars: the below email was sent back in August to the Basketball board and just want to confirm the balance is $13,725.46 as stated below. If we add another $10,000 to our account and chose to start the Heritage Level, when would you need the money sent to you by? 
Email from Nicole Giesen August 2024: 
The current 'on account' balance is $13,725.46 as of today. The 716 Club levels are below and what the scholarship amount is currently paying via the interest. You would have the option to bump this amount up each year drawing off the remaining funds 'on account'. Those dollars would be matched (up to $1000), similar to how they are now. 
· 716 Scholar - $5,000 = $100 scholarship
· 716 Heritage - $10,000 = $200 scholarship
· 716 Legacy - $15,000 = $300 scholarship
· 716 Heirloom - $20,000 = $400 scholarship
· 716 Excellence - $30,000 = $600 scholarship
· 716 Royal - $50,000+ = $1,000+ scholarship


Examples - 

If you chose to start at the Heritage level ($10,000), you would have $13,725.46 remaining in the 'on account' fund. If you wanted to give out $2500 a year total as in previous years, we would reduce the fund by $1300 each year, $1000 added by us and then add the $200 716 club funds. There would be enough in the fund to do this for 10 years. Year 11 would be the 716 Club interest + the remaining $725 (matched to $1450) on account. If no additional funds were placed on account after that, the scholarship amount would be reduced to the 716 Club interest only.

If you chose to start at the Legacy level ($15,000), you would have $8,725.46 remaining in the 'on account' fund. If you wanted to give out $2500 a year total, we would reduce the fund by $1200 each year, $1000 added by us and then add the $300 716 club funds. There would be enough in the fund to do this for 7 years. Year 8 would be the 716 Club interest + the remaining $325 (matched to $650) on account. If no additional funds were placed on account after that, the scholarship amount would be reduced to the 716 Club interest only.
· Tom will review the emails sent with Dollars for Scholars if we are able to move the current funds into a Heritage account without having to deposit additional funds. 
· BPBA will provide 5 scholarships as in previous years


XIII. Review of the Handbook

XIV. Any Open Items and Next Board Meeting date
· Motion to adjourn: Andy 
· Second: Todd
· All in favor  
