BPBA Agenda: Sunday, Feb 16th   			Location: High school 6:30 pm

Directors: 	President: Shelly Williams	Vice President: Peter Klaverkamp
		Secretary/Treasurer: Andy Holladay       Player Experience: Terry Schmidt				Equipment/Uniforms: Terry Schmidt		
		Facility Coordinator: Tara Henke Concession coordinator: Todd Tuchtenhagen
		
I. Approve meeting minutes from the last meeting 
· Motion: Terry 
· 1st: Tara 
· Passed by all

II. Welcome New Board Members: Brady Hartmann, Tom Endres, Rebecca Tanner, Elliot Rudd

III. Old Business/Updates
· Word on the street
· Awards
· Continue with medals for future tournaments
· Currently have enough for a December tournament
· Social Media
· Continue to update Facebook with pictures and association news
· Rebecca to set up Instagram account 

· Possible updates for 25-26 season 
· Have the 4th grade back on association full season 
· 3rd graders half a season as the 4th graders did this year (3 tournaments) 
· Possible Item: Feedback from 4th grade boys coach is to have 4-6 graders do association & comm ed at the same time next year, not a this or that. 
· Association pick half of the tournaments for teams per season and allow coaches to select the other half of the tournaments. 
· Team assignments based on skill level (10u, 11u, 12u) instead of per grade the child is in.  
· 7/8 graders possible paid coach instead of parent coach 
· Alumni of school teams 
· Leadership council from high school players to assist the 7/8 grade team with a paid coach. Or, have a high school player coach the association team. 
· Fundraising Opportunities 

IV. 2024-25 Tournament Overview
· Financials 
· Positive dollar amount profits for both tournaments. January tournament was much larger. 
· Facility fees
· Provided a breakdown of the fees we are charged for school usage. With the fee increase, may look to have one weekend tournament instead of two separate ones. 
· December tournament school fees: $700 
· January tournament school fees: $1200
· Concession Overview
· Everything went smooth for the tournaments. Tood did attend a couple school board meetings and phone conversations about the new agreement. 
· Not using school concessions area due to fees associated.
· Next year potential changes change one tournament

V. Update from coaches on tournaments 
· Grade state: 5-8B, 7G 
· Rising Stars

VI. Youth Night - Girls 2/7, Boys 2/20 
· Changes for next year
· Possible half time events 
· Half court shots
· 5-5 game 
· Bring Back Terrific Tiger
· Grades: 4, 5, 6

VII. Summer Programs
· Pure Intensity, Daniel Makepeace – he sent an email asking about this summer
· Shelly will email Daniel inquiring on prices and explain we are looking at schedules and get back to him after future discussions for gym availability and other training discussions. 
· Possible opportunities through school coaches 
· Other opportunities 
· Shelly to touch base with Dororthy/Sarah Linquist to see if she is available to run a basketball camp? What levels of kids? 4th-7th? Include 8th grade girls in high school trainings? 
· Shelly to touch base with Dorothy for fees for hosting open gyms by the association. Outside trainers coming in (Daniel). 
· Ask Dorothy what opportunities for basketball she is having for summer programs. 
· Elliot to take back to Carly for other opportunities of trainings she is aware of 
· Is Brady available for boys and/or girls program?
· BPBA sponsored open gyms
· Check with Dorothy on fees  
· 5-8th grade program
· 3-4th grade summer opportunities

VIII. Facility Coordinator updates – no concerns 

IX. Financial updates
· Payment to assistant coaches 
· Elliot received payment during meeting 
· Taylor will be provided a check 2/20

X. BPBA website update – 
· SportsEngine 
· Crossbar update with Tim Haberman
· Summer program registration through SportsEngine and transition 25-26 season to Crossbar. 
· Motion to approve Crossbar: Brady
· 2nd: Todd
· All in favor 

XI. Memorial tournament for Marcus Giesen
· Terry will f/u with the family to receive approval to name a tournament after Marcus for 25-26 season or the possibility to host a separate tournament in his name, 3-on-3. 
 
XII. Dollars for Scholars
· Shelly Takeback: Check the balance of what the basketball board has for scholarships. 
· Possible for us to issue a check pending balance discussion. 

XIII. Review of the Handbook

XIV. Any Open Items and Next Board Meeting date
· Working session 3/23 @ 6pm 
