BPBA Agenda:
Wed, Jan 10th, Location: Highschool 7:30 pm

Directors: 	President: Shelly Williams	Vice President/ Scheduling: Peter Klaverkamp
		Secretary: Andy Holladay:       Treasurer: Jill Martin 				
Terry Schmidt:	Player Experience/ Equipment/Uniforms			
		Tara Henke: Director 	             Todd Tuchtenhagen: Director 	
		
I. Approve Agenda
II. Approve meeting minutes from the last meeting….
a. Motion: Jill
b. 2nd: Terry
c. Pass:  All
III. Welcome guests and approve new board members
a. Motion: Terry
b. 2nd: Andy
c. Pass:  All
d. Todd and Tara voted onto board
IV. Old Business/Updates: -- 
a. Update --from the word on the street, Open Gym over Holiday break. Emails to respond to.       
b. Varsity Program Coaches Shirts – Jill
i. Jill will follow up to confirm they’ve been received
c. Awards—Terry
i. Shirts ordered and received
ii. Terry will pre-bag t-shirts for each site
d. Social Media—Jill
V. Banking update, Taxes – Andy? Any update?  Jill, wait until Feb after this tournament. 
a. Per Jill, gross receipts above threshold, so we will need to file a return
b. ACTION ITEM – Jill will help Shelly will get added to the bank account and Scott removed
VI. Belle Plaine Tournament Outlook---ALL
a. Board Members availability? Need 2 board members out at Oak Crest. Friday, set-up? 
i. Set up at the high school will start at 7pm
ii. Terry - will be gone Saturday afternoon
iii. Jill - not available for Friday set up
iv. Tara - will be here at 10am Saturday (available all other times)
v. Todd – available all weekend – daughter plays Saturday
vi. Shelly – coaching Sunday and watching son play Sunday
vii. Andy – available except for coaching Saturday
viii. Peter – available but watching son play Sunday
ix. Board Coverage
1. Jill and Tara at Oakcrest on Saturday
a. Shelly, peter, terry will help with set up Saturday morning
b. Andy and Todd will stay at the high school Saturday morning
2. Terry and tara (coaching) will be at Oakcrest on Sunday
b. Referee's Booked and informed on Jan Tourney– email sent to Tony 12/4, 12/20, 1/10
Sat – Jan 20th   3 courts at HS, 8:00-3:00pm   2 courts at OC, 9:00-3:00pm 
Sun, Jan 21st   3 courts at HS, 8:00-5:00pm    2 courts at OC (2pm – 2 courts, 3pm one court only) 
Official pay is $30 per game & Tony’s assigning fee - $5/game.
c. Facilities Booked January – confirmed with Dorothy.  Confirmed laptop/ipad to use for printing. 
i. Action Item – Shelly will check with Dorothy for Key to Oakcrest
d. Following 23-24 MYBA 4-6th grade Running times rules. 
e. Sent an email to all registered teams once schedules are completed. 
f. Sent out email for DIBS and posted to BPBA website - lots of openings. Need to send out another email to all 7/8 grade families who still have hours, look at 5/6th grade numbers and review plan for 4th grade. 
i. Dibs – both schools on Sunday do not have anyone signed up after 12:15 for concessions
ii. Action item – shelly will send out an email to 7th/8th grade families reminding them they need 6 hours total per kid and also to 4th grade families asking for help
g. Volunteer hours available 290 this season  
i. Used for Dec 92 hours.
ii. Used for Jan Oakcrest 92 hours.
iii. Used for Jan HS 109 hours.
iv. Total is 290 hours.
VII. Concession Stand ---Shelly update, walking tacos (64lbs of taco meat), hot dogs (350), and pizza will place Sam’s Club order for pick up end of next week. Sent email to Kris for Beverages, Nachos, pretzels, popcorn based off last year numbers.  Need to make signs made for Oak Crest & the High school.  We need to remove all items from concession stand after this tournament. 
VIII. 4th Grade Season---Shelly
a. $125 fees Due early in Jan…1/10 – sent Sports engine registration email out. DIBS we didn’t require 4th grade to pay but we may need their help. 
b. Continue to practice with all players through Jan due to last cmty ed game last weekend of Jan– then BPBA practice only. sent email for them to set up Game Changer & to inform them they need to work with Peter for scheduling add’l practices. Should we schedule them and let Pat/Adam know the dates?
i. Peter will confirm and schedule 4th grade practices
c. 3 tournaments – registered and paid for. 
d. warm-up shirts ordered through BSN – Update?
i. Boys shirts have been distributed and girls will be distributed on 1/11
IX. Next Meeting - Sunday, Feb 11th  
X. Open Items - Dollar for Scholars, Pure Intensity (Summer programs) 
a. Terry will send an email to Daniel Makepeace to tee up Pure Intensity this summer
b. NDA – Peter will find generic NDA form for Board Members to Sign














