De Pere Youth Hockey Board Meeting
August 4, 2026 6:00pm  Called to order at 6:00pm
Meeting adjourned at 7:32pm

Dave . Brandon Cassie Sandi : Cora Michelle Bill Kety
Antilla Sara Baer! Bergner Brill Delvaux | Matt Irwin Jones Kuehl LaBelle ShtrgiH
Board members
present
Stephanie Nina Ashley Dena Mike Thom Sarah Tiffany Steve ctieP Adam
Levac McDonough | Mitchell Sands pson Villenauve | Weckwerth | Winters Zunker

PRESIDENT~Weckwerth

* GameSheet: Who is in charge of updating the ipads? There is an ios update that needs to be done prior to the season.
o Brandon will take care of uploading the teams

% Rink update: City may foot the bill for the reminder of the flooring cost from unassigned reserves - Mayor is in favor
o  They will cover the rest of the cost we owe for the flooring

% WAHA Annual Meeting update (PCA - Parents, Fundraising, Scholarships)
o How to handle parent issues
o  Fundraising ideas
o How to raise money for scholarships to keep costs for families low

* Need to update Parent Meeting slides & set a date
o  September 16th 6pm at West De Pere High School-Bill will confirm
o  Cassie will share slide show

VICE PRESIDENT/OPERATIONS COMMITTEE~LaBelle

% Bantam registration is still light. Expected registration based on survey is 36 (33 skaters/3 goalies); currently at 29 (26/3) with
no OOD
o Have a message out to Todd Wagner our region 3 rep to see if he has any idea what is going on with numbers at that
level from surrounding associations; have not heard back
o As Bill gets more information, he will share with the board/ops
Motion: “We will close the Bantam registration and not accept any out of district players at the Bantam level for the
2026-2027 season”. Board approved
%  Will have an operations committee meeting mid August in final prep for the season

IREASURER-Mitchell
% 2026-27 Budget
o Motion: “Approve the 2026-2027 budget as provided.” Board approved
% Checking balance as of 8/4/26 = $117k (Transferred $50k to Money Market)

July Treasurer Report (Balances from Bank Statement)
Checking Balance as of 6/30/2026: $78,622.30
Money Market Balance as of 6/30/2026: $218,798.47

Withdrawals Made - Details:

Credit Card (Tournament Registrations): $5,761.93
True North: $630.00

Raffle Payouts: $150.00

Checks: $91.40

Crossbar Fee: $69.00

De Pere Booster Club: $16.88

Bank Fees: $10.00

Withdrawals Total: $6,729.21
Deposits Made - Details:
Registrations - $36,733.40
Raiseright - $1,875.08
Interest - $224.85

Deposits Total: $38,833.33




Checking Balance as of 7/31/2026: $110,501.57
Money Market Balance as of 7/31/2026: $219,023.32

Uncleared Transactions Items — Ref Checks $xx; Raffle Checks $xx;
Pending Deposit Items - Scheel’s $1,000.00; Benevity $460.00; Brain Freeze $183.64

SECRETARY-Delvaux
% Next board meeting is September 1 at 6pm at De Pere Ice Center
% Picture date
o 10/28 - 5:00-6:15ish @ DIA
% Handbook updates
o Received one and made the change
% Monthly newsletter
o Raffle results (need the names)
m Jeremy Fass
m  Suzanne Friday-Mathieu
m Kelly Losey
m Lisa Mika
o Warm-up practice dates
m  September 8-10, 14, 16, 22 & 24
o  Tryout dates
m  A: September 28-30
m  B: October 4

WEBSITE/REGISTRAR~Winters

% Photos missing for Board:
o Adam Zunker
o  Mike Thompson
o Cora Jones
o  Brandon Bergner
o John Coppo
* Questions
o No jersey manager positions?
m 20 hours
o  Clean up learn to play or shut off for now
= “coming soon”
* Emails:
o  Band Luma Knotty reached out for picnic job
m  Send information to Cassie
o  Check from Scheels went out July 15th - be on the lookout

SOCIAL MEDIA~Villenauve
% None

FUNDRAISING~McDonough

% Fundraising Options (will discuss further next month)
o Double Good Popcorn (need general information registered players, amount to be raised, amount raised above req.
plan)
o  Discount Card with local businesses/ committee member task force
Gambler 50/50 raffle
o January 30th (Teddy Bear Toss)
Apparel Vendor(s) (Bauer Warm-ups)
Parking Sign - can do silent auction via Zeffy
T-shirt design competition

* % % %




o  $6-$8 per shirt

CONCESSIONS~Jones

% Assistant Concessions Manager

o Reach out to someone to see if they will help you
o Let Sara know so they can get volunteer hours

SPONSORSHIP-Levac

% De Pere Dental
o  Wants to sponsor something specific
% Need 501c3 form
o Ashley will look into this
% List of old sponsors
o Ashley will look for a list
% Picnic
o Try to find sponsors to help with costs
EVENTS/VOLUNTEERS-Baierl
% None

REGISTRAR~Sands

*

*

* % %

Registration report can be found at this link: 2026-2027 Registration Report

MITE (8U) SQUIRT (10U) PEEWEE (120) BANTAM (14U)

Current OOD (5) and Release requests (0)
ﬁ Planned
H Level Teams |Requests Last Name Home Org | Status Details
o
=& Barvam 2 Kaoch Marinelte  |Release Recened  [Marinette PWA last vear
&
a
s PeeWee 3 LaFave Manitowoe: | Pending
g Squrt 3-4 Ladwig Green Bay | Release Recenved | Return O0D (3rd yr)
LaFave Manitowo: | PFending
Mite nia LaFave Manitowo: | Fending

Following up on a few registrations
o  Erickson/Bantam was OOD last year and has DP address this year - registrar may require proof
o  Shedrow/Mite has a Green Bay address and need to advise GBAYHA is their home organization
WIP - creating the volunteer requirements progress report
Dependent on parent meeting date - may need help organizing birth certificate review
Set up time with Bill and Mite Head Coach regarding coach/volunteer reporting to discuss options to improve process

SCHEDULER/OFFICIALS-Kuehl/Paul

*

Picture options / suggestions:
o 10/28 - 5:00-6:15ish @ DIA (no Mite Red/White practice, have PeeWees go last to practice right away. Bantams 2nd
to last and see if they can use HS locker room for film, off-ice activities, etc., to negate some of the downtime)

EQUIPMENT MANAGER~Irwin

*

None

TOURNAMENT DIRECTOR~Antilla

*

2028 tournament fee

RECRUITMENT~Thompson

*
*

Try Hockey for Free: new ideas to try
10 new sets of hockey gear


https://docs.google.com/spreadsheets/d/1c3VpjnTIIzsfDvmjC0qe0xyHvwJX17f649xdI5nm7DE/edit?usp=sharing

CULTURAL LIAISON- Brill
* None

MAINTENANCE LIAISON-Bergner
* None

E E E
*

WHAT IS NEXT:

[¢]

ASSOCIATION MEMBERS
*

Off-season topics:

% 2025-2026 End of Season Survey - Names on Jerseys
% Spending some of the excess money
o Based on the survey results, do we want to move in that direction?



