De Pere Youth Hockey Board Meeting

January 6, 2026 6:00pm  Called to order at 6:04pm

Meeting adjourned at 7:58pm
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PRESIDENT~Jensen

% Fundraising requirements in our handbook

o Do they need to be updated with consequences and options?

% Payment to issues

o How do we handle situations where families have yet to provide any payment by the end of the year?

VICE PRESIDENT/OPERATIONS COMMITTEE~LaBelle

% Spring hockey—how will it be organized/ran?

TREASURER~Mitchell

% 4 returned checks for raffle calendars; collected 2

% Prelim Financials through 12/31/25:

o Registration Fees: $162,388 Actuals vs $174,980 Budget
o lce Costs: $112,877 Actuals vs $213,944 Budget (average $27k/month)

o Rink Fundraising: $13,600

* Off-season topic: Financial policy for broken/missed payment plans (see Matt's comment above)

December Treasurer Report (Balances from Bank Statement)

Checking Balance as of 10/31/2025: $77,484.11
Money Market Balance as of 10/31/2025: $209,783.22

Withdrawals Made - Details:
October Ice: $21,289.92
September Ice: $5,073.75
Mite Tournaments: $2,142.00
Heyrman Printing: $2.050.40
Ref Payments: $1,845.00
Credit Card (Concessions, Apparel): $1,264.14
True North Scrip: $855.00
Raffle Payments: $200.00
Bench Plaques: $128.15
Crossbar Monthly Fee: $69.00
Bank Fee: $12.50

Withdrawals Total: $34,929.86

Deposits Made - Details:
Registration: $18,318.01
Square: $5,251.77

RaiseRight Scrip: $2,260.48
Money Market Interest: $251.74

Deposits Total: $26,082.00

Checking Balance as of 11/30/2025: $68,384.51
Money Market Balance as of 11/30/2025: $210,034.96

Withdrawals Made - Details:

October Ice: $34,445.90

Credit Card (Concessions, Apparel): $4,023.19
Ref Payments: $2,409.00

Mite Tournaments: $1,332.00

BCIM (Concessions): $998.00




Raffle Payments: $800.00

Tables & Chairs: $710.00

Deposit Return (Raffle Calendars): $636.00
Heyrman Printing: $369.00

True North Scrip: $360.00

TV & Rink Maint: $297.42

Coaching Reimb & Gift card: $101.58
Crossbar Monthly Fee: $69.00

Food Drive Supplies: $65.32
Concessions: $49.12

Checks: $45.70

Bank Fee: $32.50

Withdrawals Total: $46,743.73

Deposits Made - Details:

Raffle Fundraiser: $40,420.00
Registration: $17,066.09

Rink Fundraising: $12,598.95
Concessions Cash: $9,557.00
Square: $8,446.23

RaiseRight Scrip: $2,831.31

Mite Tournaments: $1,155.43
Donations/Grants: $750.00 (Schneider, Benevity)
Mite Gear Rental Deposits: $294.00
Skate Sharpening: $41.77

Money Market Interest: $230.64

Deposits Total: $93,375.73

Checking Balance as of 12/31/2025: $112,239.23
Money Market Balance as of 12/31/2025: $212,812.44

Uncleared Transactions Items — December Ice $26,631.02; BCIM (Concessions) $1,662.00; GB Ref Schedule $503.00; Coach Travel $598.78; Ref
Checks $2,600.00; Raffle Checks $300.00

SECRETARY~Delvaux

% Next board meeting is February 3, 2026

% Tournament baskets (email Howies for free items)

% Monthly newsletter

o Volunteer hours

Raise Right bonuses
Schedule for the month
Thanks to Scheels and Festival Foods
Social media accounts information
Calendar Fundraiser

O O O O O

COMMUNICATIONS/WEBSITE~ Weckwerth
*  Will email out positions that will be open for next season: President (voted), Secretary (voted), Equipment Manager,
Fundraising, Sponsorship, Social Media, Website (I'm throwing my hat in the ring for President)
* Need to open Spring Hockey - dates? Are we doing it?
% Will work on opening March Meltdown registration as well

FUNDRAISING~Binsfeld/SPONSORSHIP- Gerhard

% Concessions/Apparel Sales-
% April 2025-December 2025 Total Sales $27979.60 Net Total $27250.14
% April 2024- December 2024 total Sales $27939.85 Net Sales $27315.58
% Fundraising (Raffle Calendars)-

o  2025- 2019 Calendars Sold Total $40,380

o  2024- 2090 Calendars Sold Total $41,800

EVENTS/VOLUNTEERS-Baierl

% Rink clean up before Bantam State Tournament
% Concessions all covered for the State Tournament!! :)




REGISTRAR~D. Sands/S. Winters

Big note of thanks to DPYH from the Sands Family - Thank you to the board for the beautiful arrangement for my mom - it was a perfect
way to share her love for watching her grandkids play hockey at DPYH. Thank you so much!

Details in report below are

% Registration numbers - detailed report:

as of 1/5/2026

2025-2026 Registration Report - rostered one additional player before 12/31
* HIP/Learn to Skate Registration: Session 1 = 33, Session 2 = 36 (3 from try hockey for free)
% Coach and Volunteer Requirement reporting - detailed report: 2025-2026 Coach and Volunteer Requirements Report
% Coach Summary - 51 coaches registered

o On Ice Regs status - 51 complete - THANK YOU!

O NOT ABLE TO BE ROSTERED or REDLINED ON ROSTER: 9 coaches are pending CEP/continuing education
and/or online modules and are noted by the WAHA registrar as issues found on the rosters/redlined or were unable to
be rostered due to missing requirements; in previous email from WAHA registrar he stated no team activities for
coaches that do not have requirements complete & note on roster reads “Note: Redlined staff are not eligible for any
team activity. Please see comments for reasoning.”

Last First CEP Level CEP # CEP Expires Team Note/Comment

Evenstad Scott NJA N/A N/A CFD, MTOB Mite Blue Shark | Did not complete clinic; Evanstad/Gilliame are only two coaches for team
Fuss Chad 4 404803 12/31/2025 | BA14, MD18, MTO8, PW12, SQ10|Bantam A Did not complete continuing education credits

Gilliame Zach NJA N/A N/A MTO8 Mite Blue Shark | Did not complete clinic; Evanstad/Gilliame are only two coaches for team
Hebl Ryan NJA N/A N/A Squirt C Did not complete clinic or MT08 module; stated helping with practice only
Henkemeyer Nicholas 1 142867 12/31/2004 Mite Blue Ranger | Did not complete MTO8 module

Jensen Jereme 4 501693 12/31/2026 | BA14MD18, CFD, MTO8, SQ10 |Peewee B Did not complete PW12 module

Lasecki Benjamin N/A N/A N/A MTO08 Mite Blue Predator | Did not complete clinic; listed as head coach

Thompson Mike 1 546110 12/31/2024 | BA14MD18, CFD, SQ10PW12 N/A (Bantam B) | Did not complete clinic

Zepeda Tyler 1 633557 12/31/2025 Bantam A Did not complete clinic or BA14 module

Note: N Tackaberry (not listed above) shows meeting requirements with a CEP level 68 which | have never seen
before - could be a watchout for next year

o Follow up items:

Communicate status with coaches noted above

e Thompson and Zepeda have not been on ice so can be removed as registered coaches
Discuss how we proceed with teams that will not have sufficient rostered coaches
Open Question: do we require these coaches to complete all requirements - including CEP/Online modules -
to participate and/or earn volunteer hours? YES, coaches not meeting requirements should not continue to
participate with the teams per the roster note
Open Question: do we require these coaches to be rostered to participate and/or earn volunteer hours? YES
but we will make an exception this year and give above coaches half of their volunteer hours since they
volunteered for half of the year
Pending finalization of LRM for all powerskates - Bantam is covered, not PW or SQT Steve Winters will
cover the last three for SQT

% Volunteer Summary
o Team managers

All team managers squirts through bantam have completed requirements - THANK YOU!

o Locker Room Monitors

All identified locker room monitors have completed requirements - THANK YOU!
Pending finalization of LRM for all powerskates - Bantam is covered, not PW or SQT

o  Board/Committee Summary - 20 board/committee members registered:

All board members have completed requirements - THANK YOU!

SCHEDULER~Zunker/Kuehl
% Spring hockey - confirmation if we want to offer again (will look into it and if not enough interest; we will cancel it)
o If so, need to get commitment for our coordinators (critical at Mites)
o  Suggested weeks - 3/9, 3/16, 3/23, 4/6, 4/13, 4/20 (off spring break week)

Monday'’s - Mites @ 5:30 / Squirts @ 6:45
Wednesday’s - PW @ 5:30 / Bantams @ 6:45

o Fees (last year)

Mites - $90 / Squirts $120

o Discussion -

Good Mite coordinator (on ice) - Travis status?



https://docs.google.com/spreadsheets/d/1Jf17Ad6I4RfmHdm99mz5NSoswkYAosWMFR_tuNY-t0I/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NzBDg_FEGMak985ue9XqFYCnvvyUNCF1ZcnoZKUidxo/edit?usp=sharing

m  Should we include HIP kids - Some years we have limited to 7-8 yr olds. Did not in 2025 so saw more HIP
kids.--No, do not open it up to HIP—look for other options for them
m  Solicit coordinators ahead of time?
o Action items - Confirmation if we should book the ice?

EQUIPMENT MANAGER~C. Sands

% Ordered new Sparks machine wheels
* Team sharpeners need to remember to charge people when they sharpen skates

TOURNAMENT DIRECTOR~D. Antilla

% Tournament task validation

E ENT- d
% Updates from Skate with Santa (around 160 skaters)
*  Try Hockey for Free Events (39 skaters)
* Jessica Norwood - NWTC Student Support for DPYH Stock Marketing Photos

CULTURAL LIAISON- Brill

When does our organization “officially” report officials to WAHA

Will start on survey—please let me know if you would like to get insight for your area
Need to schedule ice time for Peewee food drive winners (Adam—March?)

Order more DPYH mugs?

Howie’s hats in this weekend

Have been working on an org chart & job descriptions
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MAINTENANCE LIAISON-Bergner

% Don- requested we bring some tables upstairs, stating it's too difficult for the cleaner to clean around.
o  We are working on a solution

% Discussion to purchase to sheets of Plexiglass around 200 a piece for the “shooting area” on the south end of the bleachers
o  We will fix the hole & then remind parents to not let kids play there

* Discussion to purchase a TV for lobby locker room assignments.
o  Will talk to Don to see if he will make his schedule digital

DPIA ASSESSMENT UPDATE
* UPDATE: We have raised about $18,000 for the floor replacement

% WHAT IS NEXT:

(¢]

ASSOCIATION MEMBERS
*

Off-season topics:
% Changes to by-laws
o  Voting members

% Payment issues
o How do we handle situations where families have yet to provide any payment by the end of the year?
o  Scholarships??

% Financial policy for broken/missed payment plans (see Matt's comment above)
o Do they need to be updated with consequences and options?



