De Pere Youth Hockey Board Meeting
April 7, 2026 6:00pm  Called to order at 6:00pm
Meeting adjourned at 6:45pm

Dave Antilla Seea-Berien %ﬁ;ﬂg? Greg Binsfeld EassieBrit | Sandi Delvaux g{aﬁ%d Matt Jensen Mézgi"'e
Board
present . .
Bill LaBelle | Ashley Mitchell | Rob Norwood | Chris Sands Dena Sands Fire-Stmrer Mike Wzlcfz’;'gm AdermZitker
PRESIDENT-Jensen

% Annual Meeting vote

o President: 16 for Tiffany Weckwerth
Secretary: 16 for Sandi Delvaux
Tournament Director: 16 for David Antilla
By-law change 1: 17 yes 0 no
By-law change 2: 16yes 1 no
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% Thank you-"It's been wonderful. We have accomplished a lot in the past 2 years.”
o  Assessment committee formed
o  Fundraising committee doing well

VICE PRESIDENT/OPERATIONS COMMITTEE~LaBelle

% Summer Ice
o AJ will run Squirt through Bantam
o Working on Mites (possible 10 sessions of skating & skill-building)
o No off-ice this year

% Ops to meet week of 4/20 with Matt and President Elect
o  will formalize ops committee at that time
o  will be creating a transition process

E ~Mi
% Fundraising checks to deposit - 4

February/March Treasurer Report (Balances from Bank Statement)
Checking Balance as of 1/31/2026: $98,094.16
Money Market Balance as of 1/31/2026: $216,932.70

Withdrawals Made - Details:

January Ice: $35,959.98

Credit Card (Concessions, Apparel): $3,954.54
BCIM (Concessions): $3,554.95

Referees: $2,982.00

Raffle Payouts: $200.00

Reimbursements: $169.40

Equipment Rental: $100.00

Crossbar Fee: $69.00

Bank Fees: $40.00

Withdrawals Total: $47,079.87

Deposits Made - Details:

Registrations: $11,829.96

Gambler’s 50/50: $3,564.00
Concessions: $7,139.42

Mite Tourney Reimbursement: $1,500.00
Raiseright: $1,499.02

Equipment Rental: $200.00

State Raffle (Venmo): $99.52

Thrivent: $25.00

Interest: $201.37




Deposits Total: $26,155.44

Checking Balance as of 2/28/2026: $76,948.84
Money Market Balance as of 2/28/2026: $217,153.59

Withdrawals Made - Details:
January Ice: $35,959.98
Credit Card (Concessions, Apparel): $5,555.94
BCIM (Concessions): $898.00
Referees: $2,820.00

Penalty Box: $2,130.00

State Tournament: $1,149.16
Raffle Payouts: $650.00
Reimbursements: $169.40
Scrip: $113.75

Equipment Rental: $200.00
True North: $90.00

Crossbar Fee: $69.00

Bank Fees: $27.50

Withdrawals Total: $8,083.15

Deposits Made - Details:
Registrations: $3,198.21
Concessions: $7,478.71

Floor Donation: $5,048.95
State Raffles: $2,586.00
Raiseright: $1,933.15
Waunakee Ice Split: $468.33
Goalies Inc Donation: $245.15
Reimbursement: $100.00
Interest: $223.72

Deposits Total: $21,888.77
Checking Balance as of 3/31/2026: $84,141.56
Money Market Balance as of 3/31/2026: $218,139.74

Uncleared Transactions Items — February Ice $28,901.30; March Ice $xx; BCIM (Concessions) $xx; Ref Checks $xx; Raffle Checks $xx;

SECRETARY~Delvaux
% Next board meeting is May 5 at 6pm
% Appointed positions (will be appointed at the May board meeting)
% Monthly newsletter
o Updated board positions
o Raise Right bonuses
o Raffle results
o  Camps as they become available

COMMUNICATIONS/WEBSITE~ Weckwerth
% Summer hockey registrations
% Regular registration—open in July

~Bi - Gerhard
% Gamblers 50/50 this weekend (April 10-11)
% Jason’s last meeting—thank you!

EVENTS/VOLUNTEERS-Baierl
*

REGISTRAR~D. Sands/S. Winters

% Automated volunteer system—more to come



https://docs.google.com/spreadsheets/d/1gmTCp1BTZfS49_BwiEzP5ZlnoBf58PCVR8vlD12oApw/edit?usp=sharing

SCHEDULER- Zunker/Kuehl
% Spring hockey make-up date April 27

EQUIPMENT MANAGER~C. Sands

% Chris’s last meeting—thank you!

TOURNAMENT DIRECTOR~D. Antilla

% State tournament went really well! Subcommittee was a huge help
% March Meltdown changes for next year

RECRUITMENT~Norwood/Thompson

% Rob’s last meeting—thank you!

L LL - Bril
% Survey results presented to the board in May
% Picnic planning

MAINTENANCE LIAISON-Bergner
*

DPIA ASSESSMENT UPDATE

% We reached our flooring goal!!

% WHAT IS NEXT:
o  Committee will set up the next thing to be working towards

ASSOCIATION MEMBERS
*

Off-season topics:
% Payment issues

o How do we handle situations where families have yet to provide any payment by the end of the year?
o  Scholarships??

o  Financial policy for broken/missed payment plans

o Do they need to be updated with consequences and options?

% Planned improvements for next year
o  Strengthen communication:
m  Send organization-wide email encouraging coaches to register early.
m Draft email that the Hockey Director can send to coaches outlining requirements and due dates.
m Identify how to better communicate requirements with Mite coaches.
m  Begin automated requirement emails earlier.
o  Align/Simplify Monthly Reporting: Make it easier for Hockey Director leverage reporting to enable coaches to
complete their requirements prior to the due dates/deadlines.
% Handling of extra trophies - open for anyone who wants some
% Add names on State trophies
% Encouraging non-parent coaches - Great job by Chris Dewsnap, Brett Panzier and others that have helped out
o s there something extra to consider recognizing these non-parent coaches?



