Minutes
Chiefs BOD Meeting 
July 29, 2026 | 7:00pm – 9:00pm
In Attendance
Executive Board Members: (highlighted are those in attendance)
President: Katie Jessup; VP: Tracy Malvestuto; Secretary: Vacant; Treasurer: Connie Ger; Registrar: Haruka Neiswender; HS Rep: Jennifer Rohn (one vacant)
Board Members: (highlighted are those in attendance)
Apparel: Vacant; Equipment: Vince D’Urso; Public Relations: Nick Miner; Fundraising: Dana Morrison; Director of Hockey: Bo Cheeseman; Ice Scheduler: Robert Gable
[bookmark: _Hlk49508392]Minutes 
· Public Comment:
Old Business
· Fees/Ice Times:
· HS Skate 8/4 815-915pm
· House Conditioning/evaluations
· 8/24 530-630pm
· 8/25 6-7pm
· 8/26 6-7pm
· Fees: $75
· Discussion: A few years ago the board voted to have a 5% increase every year to make sure that our organization stays in line with the market value of other programs within our area. Discussed the fact that the price of ice has increased at the ice arena. VOTE: was to raise prices by 5% (unanimous).
· Fees:
· LTP (this may not be the 5%, 298 is the amount that the Little Blackhawks recommends as its amount; other fees were factored after that price). (2 session Fall/Winter).
· $298 for Little Blackhawks
· $150 no equipment
· $190 with equipment rental (rental is $40)
· House (per session, 2 sessions Fall/Winter) 6U, 8U, 10U, 12U, 14U 
· $440 no equipment
· $480 with equipment rental (rental is $40)
· House Plus (full year) Price does not include tournaments, those will be pay to play. 10U, 12U, 14U 
· $950
· Goalies pay 50%.
· Coaching: we still need coaches. Everyone on the board is going to reach out to anyone that they know who has assisted in the past to see if they are still interested in assisting this year or if they would be willing to be a head coach. Was discussion to reach out to U of I Girls Hockey coach – Elaina regarding any possible players that may want to coach.
New Business
· HS. 
· Officer Reports
· President. 
· Discussed current training coming up. Have one with AHIA and one for the HS.
· Discussed committees to create for this year: Bylaws and Nominating.
· Vice President. 
· Discussion of off-ice training. The Lab in Bloomington got a grant that would allow members of our organization to utilize the lab for an additional $25 (other places pay more, but the grant allows us to only pay the $25). How it is paid: the organization would be billed per participant, per month. The Lab does a 28 week shooting progression. No vote was taken would like to discuss more at the next meeting. 
· Secretary. 
· Treasurer.  
· Presented via email before the meeting an estimated budget for the year based off last years numbers, to include the increase of ice fees. 
· Registrar.   
· Crossbar
· Want to zero out crossbar. We have some non-paid past invoices that are a few years old. Most of the invoices are for individuals not in the program. VOTE: was to zero out (unanimous) 
· Jersey tracking. There is a way to track numbers in crossbar. She is going to contact crossbar and see how much it costs (since it is an add-on). 
· Ice Scheduler.
· Public Relations. 
· Apparel.
· Director of Coaching. 
· Fundraising Chair.
· Equipment. 
Adjourn. 
TASKS														
Registrar: 
· Create registration for conditioning. 
Public Relations:
· Once registration is done, post about conditioning.
· Put Board meeting dates on website.
President:
· Reach out to Little Blackhawks to inquire about the process for the program – registration, payment, etc. 
Next Meeting													
August: TBD
September 8th Executive 6-7; Board 7-750. Armory Rm 137
October 13th Executive 6-7; Board 7-750. Armory Rm 137
November 10th Executive 6-7; Board 7-750 Armory Rm 137
December 8th Executive 6-7; Board 7-75 Armory Rm 137
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