Minutes
Chiefs BOD Meeting 
June 29, 2026 | 7:00pm – 9:00pm
In Attendance
Executive Board Members: (highlighted are those in attendance)
President: Vacant; VP: Vacant; Secretary: Katie Jessup; Treasurer: Marcos Asse; Registrar: Maranda Harden; HS Rep: Jennifer Rohn and Tracey Malvestuto
Board Members: (highlighted are those in attendance)
Apparel: Michelle Smith; Equipment: Vacant; Public Relations: Nick Miner; Fundraising: Vacant; Director of Hockey: John Opilka; Ice Scheduler: Robert Gable
[bookmark: _Hlk49508392]Minutes 
· Public Comment:
Dan Johnson: Champaign Needs Ice, not from here from Springfield, son was interested in hockey. Started going to Bloomington. Why not a rink here, found Omni Development, cold called them, then got in touch with others in the community looking for getting ice. Reached out to US Figure Skating-Denise Williamson Board of Directors (family friend and is on the board) – she is putting something together. Emails/Mails to USA Hockey. Reached out to Blackhawks – got a response. He walked around downtown and was able to talk to business owners and they were receptive to this. 171 responses from survey that we sent out. Location of the proposed rink: where good year is – they are working with people to get plans together. 
Bo: have talked about the angel of growth and opportunity. Programming – how do we fill the ice. Has talked with some people who would incorporate new arena on their loop. 2 sheets of ice/studio/growth.
Rob: we provided them with projections of ice we use and programs. Secured fundings from lots of different places and they are in the last mile; they want to get the city more on board. Have had meetings with Colin. Trying to convince the park district to get involved. University is not dead, but they work at a slower place. 
Haruka: may be good idea to put the purpose of the survey in part of the email when it is sent out; had some people ask if it was legit or not. 
New Business
· HS. 
· Officer Reports
· President. Vacant. 
· Vice President. 
· Secretary. 
· Highlights for the past year.
· Numbers are up for Learn to Play and for our House League.
· House League did awesome this year in organizing games and keeping everyone engaged.
· Spring session: we know that there were some issues that were brought up to the coaches. It was the first time this company did this so if we use them again those issues will be addressed. 
· Expectations for 2026-2027 Season.
· Little Hawks is back! The reason that we have not had it since the first time is the Blackhawk organization required the ice arena to be a rink partner. They have since changed that stance and are allowing the hockey organization to sign the contract directly. We will need quite a bit of coaches per this contract so any parent that can skate and wants to help out please let us know.
· Discussion moved to equipment and that a lot of the equipment is outdated, and we need to get new gear. We discussed a possible buyback program for the equipment that people get from Little Hawks. There is a line in the budget for new equipment. The goal this coming year will be to phase out stuff and update all gear. 
· During this conversation on equipment, Vincent D’Urso stated that he would be willing to be the Equipment Director. It was also discussed that this isn’t a one-person position and that we all have to work together and help out because doing equipment is a huge task. Discussion on creating a volunteer committee for this. 
· Discussed coaches – said the board is willing to pay for the SafeSport, background check or any credentials that are needed. Nick Miner during the meeting was able to put out on social media a request for coaches. 
· House Plus League. We are in the process of expanding house league opportunities for teams like what they did last year. Our house league had quite a few games and tournaments that they excelled in. Our plan is to separate the House from the House Plus (or Travel) League. More information to come.
· Discussion regarding what the difference would be between House and House Plus. The initial thoughts were House would only be a skills-based program with no games and that House Plus would play games and tournaments. Others stated that in order to improve games are needed for both levels. We don’t want to leave any player without a place to play. Further discussions will need to be had specifically for this topic. 
· Treasurer.  
· Registrar.   
· Ice Scheduler.
· Summer Sessions. 
· 3v3 is looking good for next session. Have quite a few signups already. 
· Did discuss that there needs to be volunteers – especially HS age. Discussions of how to get this in crossbar so it is right there in the app.
· Next season.
· Same ice time.
· If we want time in August, we need to get it asap.
· He is looking at getting the armory room from September – August.
· Public Relations. 
· Apparel.
· Director of Coaching. 
· Fundraising Chair.
· Equipment. 
· At end of meeting looked at the ballot votes and the slate from the Board was voted in. 
· President: Katie Jessup
· Vice President: Tracy Malvestuto
· Treasurer: Connie Ger
· Registrar: Haruka Neiswender
· HS Rep: Jennifer Rohn
· Public Relations: Nick Miner
· Fundraising Chairperson: Dana Morrison
· Director of Hockey: Bo Cheeseman
· Ice Schedule: Rob Gable (interim until another person is found)
· STILL VACANT: Secretary, High School Rep, Apparel Officer
Adjourn. 
Next Meeting													
Date: July 29, 2026, 6-630 Executive Meeting; 630-8 Full Board and Public.

	July

	Action Item:
	Done by:

	Newly Elected Board of Directors take office; Board Orientation (expectations, roles, position assignments)
	BOD, President

	Discuss committee formation/needs/chairs: (Exec; Team Rep/Scheduling)
	BOD, President

	Determine potential league memberships for projected travel teams; submit preliminary list of teams to NIHL at their July meeting
	BOD, Director of Hockey, NIHL Rep

	Get signature card taken care of at bank for changes in President/Treasurer.
	President/Treasurer

	Begin contact with Blackhawks for Little Hawks programs
	President/VP

	Member Handbook finalized, approved by BOD (simple majority), and
posted on website
	Secretary, PR

	BOD Contact Sheet is posted on website
	Secretary

	Master Calendar is distributed via email to BOD
	Secretary

	Fees reviewed and approved for new fiscal year
	Treasurer

	Present final budget for approval (during this month)
	Treasurer

	Confirm access for upcoming season in USA Hockey Portal Gain access to AHAI webtool for upcoming season
	Registrar

	Confirm Goalie committed to Midget/HS team and all travel teams
	Director of Hockey

	Schedule Head Coaches Meeting for August
	Director of Hockey

	Determine/discuss season’s apparel plan
	Apparel

	Deadlines determined for ordering travel jerseys and communicated to membership
	Apparel, PR

	Present draft plan for marketing and advertising of hockey programs
	PR

	Review and update the website with info about the upcoming season and registration information
	PR

	Program Development Plan review and approval (needed for budget)
	BOD

	End of year budget report
	Treasurer

	Set equipment distribution date
	Equipment

	Reserve next year’s Board meeting space.
	Secretary/Ice Scheduler

	Send List of BOD Meeting Dates for next season to BOD
	Secretary

	CSDHL Prospect Applications Open (6/12/2026)
	Registrar

	August

	Action Item:
	Done by:

	Necessary Registration forms are prepared for Registration
	BOD

	Registration for travel teams takes place.
	BOD

	Determine policy for travel reimbursements for non-parent head coaches, assistant coaches, and CSDHL Representative
	BOD

	Review CUYHA Locker Room procedure, Parent and Player Code of Conduct
Statements
	BOD

	Set Registration Date for House League and prepare online registration form
	BOD, PR

	USA Hockey insurance fees, AHAI fees, and team applications are sent in before mini-camps/evaluations occur.
	Registrar, Treasurer

	Attend Mandatory Training for Registrars through AHAI
	Registrar

	Coordinate Travel Registration
	Registrar

	Hold Head Coaches meeting prior to tryouts/evaluations.
	Director of Hockey

	Evaluate tryout procedure present and suggestions for changes to BOD for approval.
	Director of Hockey

	Evaluation, Mini Camps, and Fall ice schedule presented for review.
	Ice Scheduler

	Update and maintain master list of players’ jersey numbers (send copy to Registrar for score sheet labels).
	Apparel, Registrar

	Determine and announce procedures for 2nd order of travel jerseys (for those missing deadline for first order).
	Apparel

	Order House League jerseys
	Apparel

	Present draft fundraising plan for upcoming season
	Fundraising

	Finalize marketing and advertising plan for hockey programs
	PR

	Update website with final registration information for Travel, House, and LH. Monthly Newsletter.
	PR

	Confirm that all goalies are equipped properly and that equipment is inventoried.
	Equipment

	Confirm that all travel teams have practice pucks, game pucks, whistles, and first aid kits.
	Equipment

	Determine if House League or Minor Hawks needs additional equipment.
	Equipment

	Attend CSDHL Scheduling Meeting
	CSDHL Rep, Ice Scheduler

	CSDHL Prospect Applications Due (8/30/2026)
	Registrar
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