CUYHA BOD MINUTES
							December 9, 2025 |  7:00 – 9:00 p.m.
Meeting Called By:	Katie Jessup, Secretary			BOD Members:
Location:		Armory, RM 137			Please Read: 	Agenda, Minutes from Last Mtg
Note Taker: 		Katie Jessup, Secretary			Please Bring: 	Updates from last Mtg
Agenda Items:

Topic											Facilitator	Time Allotted
· Roll Call.									Katie		1 min
Regular Meeting: John, Katie, Tracy, Rob, Nick
· Public Comment.								Katie 		10 mins
· Approval of Last Meeting’s Minutes.						Katie		5 mins
· Review Action Items from Last Meeting/Old Business.				Katie		20 mins
1. HS Goalie Caleb has been working for the house groups. His daughter is in the 8U. and has worked with 10U/12U. John will see when he would be able to help with HS – main issue with HS is that our goalie was transferred to help us since we did not have a varsity goalie, and he graduates this year. 
· New Business.									Katie		84 mins
1. HS Report. 
a. Need to get scoresheets. 
2. Officer Reports.
a. President. Vacant.
b. Vice President. Vacant.
c. Secretary. Katie Jessup.
· Pictures. Tentative date will be January 20th. ACTION: need to contact the photographer and make sure he is available for the 20th. 
· Are we doing team picture? Most families would want. We will ask for team pictures so those that want them can order them. 
d. Treasurer. Marcos Asse.
· Need to find replacement.
e. Registrar. Maranda Harden. 
f. Ice Scheduler. Robert Gable.
· Future Registration is live. And have some sign-ups.
· Flyers 
· Unit 4 flyers digital.
· Mahomet is digital. 
· ACTION: Need to get with Maranda (Tolono) and Jen (Urbana).
· Nick will ask chambamamoms.
· Ice is booked through winter session. Not in cross bar yet.
· Last week for Learn to Play (today). (Need to find an equipment manager).
· Spring Scheduling – talk about it at the January Meeting. 
· ACTION: HS rep – needs to look at when the play offs are so that the Ice Scheduler – can make sure that we have ice through the HS season.  
· End of the year party – talk about it at the January Meeting. 
· Food.
· Have U of I players come and hang out with the players. 
· ACTION: Will work with Bill to get rooms for the meetings for next session. 
· 12U has a tournament in January and will try for February and March. Through Ultimate Hockey. 
g. Public Relations. Nick Miner.
· Newsletter went out in December. Has had 146 views/spending 3 minutes looking at it. 
· ACTION: HS/PR – work with the Seniors so that they can be highlighted in the next newsletter.  
· Pictures – if anyone has pictures or videos send to PR. 
· Engagement has been very well in social media. The pictures for the skate after the U of I game has 1500 views. 
· Posts regarding registrations for house and learn to play posts have been viewed at 500 or more. 
· Parade of Lights – tried to do but was cancelled at the last minute. 
· Dipping into Fundraising. 
· Dick’s Sporting Goods – give $10,00 to organizations for equipment. 
· Talking mid-summer to really get sponsors. 
· Peoria – had sponsorship jerseys for each level. 
· For fundraising – it would be for scholarship and equipment. 
· Next year is our 60th anniversary – working on a logo and pucks. 
h. Apparel. Michelle Smith.
· HS has received their jerseys. 
· Next year – game jersey for house league. 
i. Director of Coaching. John Opilka. 
j. Fundraising Chair.
k. Equipment Manager. Tim Hoss.
· Need to find replacement.
l. CSDHL Representative. Cherin Whitaker.

Future Agenda:
Microsoft 365?
Non-profit?
	December

	Action Item:
	Done by:

	Create Winter House League and Minor Hawks rosters in USAH portal before 12/31
	Registrar

	Export House League and Minor Hawk rosters to AHAI webtool.
	Registrar

	All supplemental team rosters to AHAI.
	Registrar

	Ensure all coaches are compliant with USA Hockey CEP certifications
	Director of Hockey

	Complete coach evaluations
	Director of Hockey, President

	Determine equipment distribution date for LTP and House
	Equipment

	Review fundraising for second half of season
	Fundraising

	Collect Minor Hawks equipment and determine needs for Winter Session
	Equipment

	Collect House League equipment from non-continuing participants.
	Equipment

	Continue to promote registration for Spring House League/Little Hawk Session (Jan-Mar)
	PR

	Update and maintain website. Monthly Newsletter
	PR

	
	



	January

	Action Item:
	Done by:

	Register for State Tournament (if applicable)
	BOD, Registrar

	Apply and pay for participation in State Tourney with AHAI web tools (if applicable).
	Registrar

	Determine ice availability and cost in April/May for Spring League, spring session of House League, etc.
	Ice Scheduler, Treasurer, DoH

	Begin HS/Midget team planning for following year.
	President, DoH

	HS plaques, pins, letters, banners, etc?
	Apparel, HS exec

	Distribute Minor Hawks and House League equipment as needed for new participants.
	Equipment

	Update and maintain website. Monthly Newsletter.
	PR

	
	

	Begin review of bylaws
	BOD



	February

	Action Item:
	Done by:

	Appoint Nominating Committee for BOD elections and start soliciting members.
	President

	Decide on spring hockey programs (HL, MH, and/or Spring League) and
determine fees.
	BOD

	Solicit coaching candidates for next season.
	Director of Hockey, PR

	Update and maintain website.
	PR

	
	

	Send End of Season Wrap-Up Email end of the month/early March
	PR

	Prepare bylaw changes, review policies and procedures, and master calendar.
	President, Executive
committee

	Determine Spring session information and disseminate
	PR

	Review Director of Coaches contract for implementation in April
	BOD






