CUYHA BOD Agenda
							January 13, 2025 |  7:00 – 9:00 p.m.
Meeting Called By:	Katie Jessup, Secretary			BOD Members:
Location:		Armory, RM 137			Please Read: 	Agenda, Minutes from Last Mtg
Note Taker: 		Katie Jessup, Secretary			Please Bring: 	Updates from last Mtg
Agenda Items:

Topic											Facilitator	Time Allotted
· Roll Call.									Katie		1 min
Regular Meeting: Katie Jessup, Marcos Asse, Maranda Harden, Jennifer Rohn, Nick Miner, Robert Gable
Members of the Public: Mr. Cisco
· Public Comment.								Katie 		10 mins
· Approval of Last Meeting’s Minutes.						Katie		5 mins
· Review Action Items from Last Meeting/Old Business.				Katie		20 mins
1. Microsoft 365. Rob will be reaching out to Microsoft to see what we need to do to keep it or if it may be better to switch to something else. But we need to start using it to its full capacity. 
2. Non-profit issue. Marcos is working this with the accountant/law firm. Will send updates to us when he gets it. 
· New Business.									Katie		84 mins
1. HS Report. We have the pins and letters for those who need it for senior night. 
2. Officer Reports.
a. President. Vacant.
b. Vice President. Vacant.
c. Secretary. Katie Jessup.
· Photos. Still set for 1/20. Forms were sent out in Newsletter. 
· End of Year Party. Plan is to do it the last practice – March 10. Pizza party at the Rink. 
· Spring Session/Tournaments. 
· Rob is preparing a tentative timeline and will get approval for Coach John. Coach John will need to confirm coaches.
· Plan is to do at least one Tournament. Looking at Deep Dish in Chicago on May 1-3. 
· Nick Miner is going to send out a poll to see interest in the tournaments and we may be able to do another in April. He is going to research other tournaments in our area. 
· AHAI President’s Meeting 1/26/2026 630-8 p.m. Either I or Rob will attend. 
d. Treasurer. Marcos Asse.
e. Registrar. Maranda Harden. 
f. Ice Scheduler. Robert Gable.
· Learn to Play had 57 people. Started tonight and we are out of equipment. We will need to replenish. Only have one stick left. Maybe next year, do a cut off so that we know how much equipment we need. But, have a way that people can inquire if they are past the cut off date. We don’t want to leave someone out if we can help it. 
· Parent Coaches – Nick will be sending something out to see if there are any interest in being coaches. 
· Friendly games – Have a lot for 8U,10U, and 12U. He will give that info to Nick to post. 
· 12U tournament this weekend and another planned for March. 
g. Public Relations. Nick Miner.
· 156 views on newsletter
· Facebook 10K views with a steady incline. 
· 60th anniversary. Looking at doing different logos for a t-shirt/puck fundraiser.
· Discussed a Valentines Day Program – news story last night had a State Senator in Springfield discussing youths making valentines for seniors in the community. Maybe we could do that with our hockey community – adopt a senior. He is still in the planning phase and will give us updates. 
· Advertising: discussed advertising at the Ice Rink but U of I only allows us so much space. Maybe see if we can get on the digital advertising there at the ice rink. 
· Marcos mentioned that we could advertise at the basketball games.
· Highlighting Seniors. Nick stated he didn’t have any information about seniors that was sent out. Jen put it in crossbar so hopefully we will get some feedback so we can highlight different seniors on facebook. 
h. Apparel. Michelle Smith.
i. Director of Coaching. John Opilka. 
j. Fundraising Chair. Vacant.
k. Equipment Manager. Vacant.
· Need to find replacement.
l. CSDHL Representative. NA.

	January

	Action Item:
	Done by:

	Register for State Tournament (if applicable)
	BOD, Registrar

	Apply and pay for participation in State Tourney with AHAI web tools (if applicable).
	Registrar

	Determine ice availability and cost in April/May for Spring League, spring session of House League, etc.
	Ice Scheduler, Treasurer, DoH

	Begin HS/Midget team planning for following year.
	President, DoH

	HS plaques, pins, letters, banners, etc?
	Apparel, HS exec

	Distribute Minor Hawks and House League equipment as needed for new participants.
	Equipment

	Update and maintain website. Monthly Newsletter.
	PR

	Begin review of bylaws
	BOD



	February

	Action Item:
	Done by:

	Appoint Nominating Committee for BOD elections and start soliciting members.
	President

	Decide on spring hockey programs (HL, MH, and/or Spring League) and
determine fees.
	BOD

	Solicit coaching candidates for next season.
	Director of Hockey, PR

	Update and maintain website.
	PR

	Send End of Season Wrap-Up Email end of the month/early March
	PR

	Prepare bylaw changes, review policies and procedures, and master calendar.
	President, Executive
committee

	Determine Spring session information and disseminate
	PR

	Review Director of Coaches contract for implementation in April
	BOD



	March

	Action Item:
	Done by:

	Form work group for recruiting.
	President, DoH

	Request team score sheets for awards program.
	Registrar

	Request award patches from AHAI and distribute to coaches.
	Registrar

	Coordinate Combined HS application and submit to AHAI before June 1
	President, Registrar

	Collect goalie equipment.
	Equipment

	Collect LTP equipment and determine needs for Fall session.
	Treasurer, Equipment

	Collect House League Equipment at end of session.
	Equipment

	Update and maintain website. Monthly Newsletter
	PR

	Present proposed bylaw, policy, and procedure changes
	President, Executive committee



	April

	Action Item:
	Done by:

	Present BOD candidate slate for consideration of approval.
	Nominating

	Present membership with proposed bylaw and policy changes for vote
	President

	Review information from Registrar, project numbers for next season and determine how many coaches are needed.
	BOD, Director of Hockey

	Send out BOD Ballots to members with return date of early May
	Nominating committee, PR

	Post and distribute applications for coaching positions.
	Director of Hockey

	Give sufficient notice of Annual Meeting in May
	PR

	Begin working with U of I and other arenas to secure ice for next season
	Ice Scheduler

	Post end of season recognition on website.
	PR

	Update and maintain website. Monthly Newsletter
	PR

	Implement Director of Hockey’s contract
	BOD



	May

	Action Item:
	Done by:

	Annual Meeting – vote on bylaw changes and policies and procedure changes.
	BOD

	BOD election results announced. New Board members invited to June Board meeting.
	President

	Collect House League equipment from Spring Session
	Equipment

	Collect Minor Hawk equipment from third session (if applicable).
	Equipment

	Update and maintain website. Monthly Newsletter.
	PR

	Submit Combined HS Team application/tentative roster by June 1 to AHAI HS Committee
	Registrar, President






