	IRON RANGE HOCKEY ASSOCIATION 
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	     	2-Jul-25

	
	



	     	7/2/2025

	     	



	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Tim Lystila
	
		Tim Lystila - President 
	☐	Kevin Yohe
	 
	Christopher Penney
	☐	

	
	
	
		Eric Beckman – Vice President
	☐	Jill Dix
	☐
	
	☐	

	Scribe
	Sarah Bekkala
	
		Sarah Bekkala – Secretary
		Kristin Lystila 
	☐	
	☐	

	
	
	
		Vicky Aldridge – Treasurer
	☐	Jacob Spear
	☐	
	☐	

	
	
	
		Dale Hopper
	☐	Andrew Herriman
	☐	
	☐	

	Timekeeper
	Kevin Yohe
	
		Perry Wooden
		Don Poupore
	☐	
	☐	

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:30
	Tim
	Meeting called to order at 6:30 

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:32
	Tim
	Motion to add item F to the agenda: Concession Stand Policy, add item G: Second Read of the Ice Time Policy and approve the agenda by Dale, supported by Perry.  Motion Carried 

	· Review Minutes/Approve Minutes 
	Alignment
	   6:34
	Tim
	Motion to approve the meeting minutes from May 8th, 2025, by Don, supported by Perry.  Motion carried.  06-07-2025: Motion made by Keviin to pay the Triple M Apparel invoice of $558.00 for the 16U team, supported by Dale.  Motion carried via text.  06-12-2025: Motion made by Perry to transfer $50.00 into the 16U bank account to open the account, supported by Kristin. Motion carried via text.  

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    6:36
	Vicky 
	Vicky presented the treasurers report.  Motion to pay the bills by Eric, supported by Perry.  Motion carried.  

	· Communications
· 
	Alignment
	    6:38
	Team
	 A signed letter must be given to the IRHA board for requests of moving a skater to a different level. 
Reminder that board members must have their safe sport, background checks, and registered for USA Hockey volunteer done no later than August 1st, 2025.  

	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:45
	Tim
	None

	· New Business
· A: Board Liaisons (10U AA & 12U AA)
· B: Gun Raffle
· C: Jerseys
· D: Arbiter Renewal 
· E: Mailbox Renewal 
· F: Concession Stand Policy
· G: Second Read of the Ice Time Policy












	
A: Alignment/ Decision
B: Alignment/Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision
G: Alignment/Decision

	     6:48
	A: Team
B: Team
C: Team
D: Kristin
E: Team
F: Team
G: Tim




	A: Kristin will be the 10U AA Board Liaison and Perry will be the 12U AA Board Liaison for the 2025-2026 season.
B: Collection of the gun raffle tickets will be at the same time as the cash raffle tickets.  Both the cash raffle and gun raffles will be picked at the IRHA December board meeting.  Each extra pack of 5-gun raffle tickets sold, the member’s name will be put into a drawing to possibly win a $250 cash prize.  Don will pick out the guns for this year’s raffle (max of $1,000 for both).
C: Tabled
D: Motion made by Dale to pay $420 for Arbiter renewal, supported by Perry.  Motion carried.
E: Motion made by Perry to pay $84 for the mailbox renewal, supported by Kristin.  Motion carried. 
G: First read of the changes in the concession policy: the sentence; while a fine may not be assessed if a person covers for said individual’s shift, simply, is striked from the policy.  Amended sentence, The individual assigned to the shift is responsible for finding a replacement ahead of time and notifying their team parent and the head of team parents of the change.  Added sentences to policy as followed: Failure to sign up for special event concession will result in being assigned. Prior notice will be given of your assigned time.  Refusal to do the assigned job will result in a missed special event.  During home tournaments or jamborees, team jobs or responsibilities will be determined by the number of players and jobs needed.  Refusing to do the number of jobs required per player will result in your player not participating in the tournament/jamboree. Motion for the first read of the Concessions Policy by Dale, supported by Perry.  Motion carried.
G: Changes to the policy are as followed: LTS participants are not able to participate in the IRHA ADM practices. Motion of the second read of the Ice Time Policy by Dale, supported by Perry.  Motion carried. 
 

	· Committee Reports
· A: Standing Committees
· B: Planning committee
· C: Tier II committee

	
A: Update
B: Update
C: Update

	7:25
	A:  
B:  
C:

	A: The fundraiser committee met and sent out the letters for the cash raffle donations.  

	· Old Business
· 

	
 
	7:30
	



	None

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:32
	Tim
	All material for the shooting area is at the ice rink. Kristin has the letter ready to send to IRHA members when needed.  

	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	   7:50

	Tim
	None

	

Adjournment

	
Alignment
	    7:50
	Tim
	

Motion to adjourn the meeting by Perry, supported by Christopher.  Motion carried. Meeting adjourned at 7:50.

Next Meeting is August 6th, 2025.





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	07-02-2025
	Board members need safe sport, background checks and USA Hockey volunteer sign up done by August 1st. 
	
	☐
	
	
	
	

	07-02-2025
	Kristin will send a donation letter to Ride North
	
	☐
	  
	
	
	

	     07-02-2025
	Board members need to send pictures of themselves to Eric for the IRHA website. 
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Tim Lystila
	4/1/2023 to 3/31/2026

	                                Kevin Yohe
	                             4/1/2023 to 3/31/2026

	                                   Jill Dix
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/2023 to 3/31/2026

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kristin Lystila
	4/1/2023 to 3/31/2026

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Jacob Spear
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Don Poupore
	4/1/2025 to 3/31/2028

	Christopher Penney
	4/1/2025 to 3/31/2028






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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