	IRON RANGE HOCKEY ASSOCIATION 
REGULAR BOARD MEETING 
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	     	8-Apr-26

	
	



	     	4/8/2026

	     	



	\Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Eric Beckman
	
		Eric Beckman  
		Jill Dix 
	 
	Robert Spear
		 Scott Helminen- Public

	
	
	
		Sarah Bekkala
		Jacob Spear 
	☐
	
		Jake Gobert - Public

	Scribe
	Sarah Bekkala
	
		Vicky Aldridge 
		Chrisopher Penney 
	☐	
		Adam Tall – Public

	
	
	
		Perry Wooden 
		Andrew Herriman
	☐	
		Doug Bourdeau - Public

	
	
	
		Dale Hopper
		Samantha Toth
		Craig Grahovac- Public
		Tammy Rogers – Public

	Timekeeper
	Sarah Bekkala 
	
		Don Poupore
		Kirby Frantti  
		Kristin Lystila- Public
		Taylor Spear – Public

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:30
	Eric
	Meeting called to order at 6:30. 

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:32
	Eric
	Motion to approve agenda with amended item H: 2026-2027 Board Meeting Schedules by Perry, supported by Don.  Motion Carried. 

	· Review Minutes/Approve Minutes 
	Alignment
	   6:34
	Eric
	Motion to approve the meeting minutes from March 4th, 2026, by Dale, supported by Perry.  Motion carried.  

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    6:36
	Vicky 
	Vicky presented the treasurer’s report. Motion to pay the bills by Dale, supported by Perry.  Motion carried. 


	· Communications
· 
	Alignment
	    6:40
	Team
	Goalie Inc camp information on August 15/16 at the Berry was sent to IRHA goalies. 

	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:45
	Eric
	None

	· New Business
· A: Election of Board of Directors 
· B: 2026-2027 Committees
· C: Liaison Reports 
· D: Tier II Policy
· E: Skate Helpers – tabled to May Work bee
· F: Non-Profit Responsibilities 
· G: End of the Year Banquet
· H: 2026-2027 Board Meeting Schedule 









	
A: Decision
B: Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision
G: Alignment/Decision
H: Decision 
	     6:50
	A: Team
B: Team
C: Team
D: Don
E: Don
F: Don
G: Don
H: Team 




	A: Sarah nominated Eric Beckman for president, supported by Robert. Motion carried. Eric accepted the nomination.  Don and Andrew were both nominated for Vice President, a vote was done between board members, Don for Vice President per majority vote. Don accepted the nomination. Sarah was nominated for secretary by Eric, supported by Robert.  Motion carried.  Sarah accepted the nomination. Motion for Vicky for treasurer by Chris, supported by Don.  Motion carried. Vicky accepted the nomination. 
Range Bank will continue to be IRHA’s bank. IRHA president and treasurer are designated to sign IRHA checks.  Dale made a Motion to continue to use Chapman and Mayer for IRHA accounts, supported by Don.  Motion carried. 
B: Updated committees are on the IRHA drive. 
C: AA Board Liaisons will be picked at May board meeting.
D: Dale made a motion to accept the amendment to the Tier II Policy: Tier II teams may have up to four (4) players residing outside of Marquette County; however, the selection committee in its discretion and upon an affirmative vote of a majority of its members, may approve a greater number of non-resident players as necessary to field a competitive team at the age level, supported by Andrew.  Motion carried.  Amended policy is on the drive. D
F: Conflict of interests need to be documented in our minutes and what action the board has taken regarding that. Our 990 form needs to be reviewed by all board members. 
G: Motion by Don to purchase the large banquet gift for $150 and another $100 for small gifts if needed, supported by Perry.  Motion carried. 
H: 2026 to 2027 IRHA Board Meeting schedule: Wednesday May 13th at 5:30, June 3rd at 6:30 (by-laws special meeting), July 1st at 6:30, August 5th at 6:30, September 2nd at 6:30, October 7th at 6:30, November 4th at 6:30, December 2nd at 6:30, January 6th at 6:30, February 3rd at 6:30, March 3rd at 6:30, April 7th at 6:30, May 5th at 6:00. Motion to approve board meeting schedule by Vicky, supported by Andrew.  Motion carried. 

	· Committee Reports
· A Standing Committees
· B: Planning committee
· C: Tier II committee
· D: Save the Rink Committee

	
A: Update
B: Update
C: Update
D: Update

	7:20
	A:  
B:  
C:
D: 
	A: Nothing to report
B: Nothing to report
C: See Letter D in new business
D: Looking for volunteers to do door to door flyers in the city.  If someone wants to volunteer, please reach out to Kristin Lystila.  Chris is doing a radio announcement for the save the rink committee. 

	· Old Business
· 

	
 
	7:25
	

Eric

	A: None 

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:30
	Team
	The next District 8 meeting will be on 04-18 at 9 am at Jerzis in the new addition.  
A big thank you to Sam and Andrew for doing all the concessions work and equipment managing at the end of the season! 
Vicky will send in the Food License Renewal Application and fee.



	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	    7:45

	
	Doug recommends IRHA finding someone to coordinate the 12u/14u/19u Coop between IRHA and Houghton.  


	
     Closed Session

Adjournment

	
Alignment
	    8:12
	
	Motion to go into closed session at 8:12 by Perry supported by Andrew. Motion carried. 

Motion to adjourn the meeting by Perry, supported by Dale.  Motion carried. Adjourned at 9:16. 

Next Meeting is May 13th, 2026.





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	04-18
	Sam will attend the District 8 meeting at Jerzis
	
	☐
	
	
	
	

	04-14
	Vicky will send in the Food License application and fee
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	                                Samantha Toth
	                             4/1/2026 to 3/31/2029

	                                   
	4/1/2024 to 3/31/2027

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/206 to 3/31/2029

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kirby Frantti 
	4/1/2026 to 3/31/2029

	Don Poupore
	4/1/2025 to 3/31/2028

	
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Christopher Penney 
	4/1/2025 to 3/31/2028

	Robert Spear
	4/1/2026 to 3/31/2029






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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