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	     	5-Nov-25

	
	



	     	11/5/2025

	     	



	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Tim Lystila
	
	ü	Tim Lystila – President
	ü	Kevin Yohe
	ü 
	Christopher Penney
	☐	

	
	
	
	ü	Eric Beckman – Vice President
	ü	Jill Dix
	☐
	
	☐	

	Scribe
	Sarah Bekkala
	
	ü	Sarah Bekkala - Secretary
	ü	Kristin Lystila 
	☐	
	☐	

	
	
	
	ü	Vicky Aldridge - Treasurer
	ü	Jacob Spear
	☐	
	☐	

	
	
	
	ü	Dale Hopper
	ü	Andrew Herriman
	☐	
	☐	

	Timekeeper
	Kevin Yohe
	
	ü	Perry Wooden 
	ü	Don Poupore
	☐	
	☐	

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:31
	Tim
	Meeting called to order at 6:31

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:32
	Tim
	Motion to approve agenda by Jake supported by Don. Motion carried

	· Review Minutes/Approve Minutes 
	Alignment
	   6:34
	Tim
	Motion to approve the meeting minutes from October 1st, 2025, by Perry supported by Vicky.  Motion carried.  

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    6:36
	Vicky 
	Vicky presented the Treasurer’s report. Motion to pay the bills by Kristin supported by Perry.  Motion carried. 


	· Communications
· 
	Alignment
	    6:38
	Team
	MAHA Tier 2 and Tier 3 committees are working on ways to grow Tier 2 and Tier 3.  


	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:45
	Tim
	None

	· New Business
· A: 10U AA Fundraiser 
· B: Skate Helpers 
· C: 8U Jamboree
· D: Pictures
· E: Conference Room
· F: Equipment Room












	
A: Alignment/Decision
B: Alignment/Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision

	     6:50
	A: Vicky
B: Don
C: Jake
D: Kristin
E: Sarah
F: Andrew  




	A: Motion to change the 10U AA Raffle basket fundraiser to a Fill the Skate fundraiser by Kristin supported by Eric.  Motion carried.
B: Motion to purchase 10 skate helpers by Kevin, supported by Eric.  Motion carried.  Don will look in to getting sponsorships for them. 
C: 6U teams will be included in the 8U jamboree.  8U teams will have a gate fee of $150 and 6U teams will have a gate fee of $100. 
D: Dale will reach out to Daryl Jarvinen for availability to do IRHA team pictures. 
E: Dale will talk to Justin regarding team Dryland availability in the conference room
F: Equipment room lock will be master cleared, and a new passcode will be set.  If that doesn’t work than IRHA will purchase new locks. 

	· Committee Reports
· A: Standing Committees
· B: Planning committee
· C: Tier II committee
· D: Save the Rink Committee 

	
A: Update
B: Update
C: Update
D: Update

	7:15
	A:  
B:  
C:

	A: Did not meet
B: Did not meet
C: Did not meet
D: The committee is meeting with the City Manager to discuss the most needed upgrades to the rink.    


	· Old Business
· 

	
 
	7:20
	



	A: None 

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:32
	Tim
	Districts schedule as followed: 10U B Feb 6th – 8th in MQT, 12U B Feb 6th – 8th in Ironwood, 10U AA and 14U AA Jan 30th -Feb 1st in MQT, 12U AA Jan 30th - Feb 1st in Calumet, 14U B Feb 6-8 in Munising. 
States schedule as followed: 10U B Feb 27th to Mar 1st in Manistique. 10U AA in Calumet Feb 27th -Mar 1st. 
12U B will not have regionals. 
10U B will have regionals January 16/17 in Ironwood. 14U B will have regionals January 16/17 in Munising. 
All coaches received their invitation codes for MAHA exhibition and CUP league games. 
Pasty pick up is November 8th from 9:30-4:30.
MAHA meeting reminder to follow concussion protocols. 
7-day deadline for game sheet errors, corrections do not include goals and assists. 
Motion made by Kristin to allow the 12U AA team to do a Texas Roadhouse fundraiser, supported by Kevin.  Motion carried.   


	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	   8:00

	Tim
	None

	

Adjournment

	
Alignment
	    8:02
	Tim
	

Motion to adjourn the meeting by Don supported by Kevin. Adjourned at 8:02. 

Next Meeting is December 3rd, 2025. 





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	
	
	
	☐
	
	
	
	

	
	
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Tim Lystila
	4/1/2023 to 3/31/2026

	                                Kevin Yohe
	                             4/1/2023 to 3/31/2026

	                                   Jill Dix
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/2023 to 3/31/2026

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kristin Lystila
	4/1/2023 to 3/31/2026

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Jacob Spear
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Don Poupore
	4/1/2025 to 3/31/2028

	Christopher Penney
	4/1/2025 to 3/31/2028






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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