	IRON RANGE HOCKEY ASSOCIATION 
REGULAR BOARD MEETING 
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	     	8-May-25

	
	




	     	5/8/2025

	     	



	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Tim Lystila
	
	ü	Tim Lystila- President
	ü	Kevin Yohe
	ü 
	Christopher Penney
	ü	Tammy Rogers- Public

	
	
	
	ü	Eric Beckman- Vice President
	ü	Jill Dix
	☐
	
	☐	

	Scribe
	Sarah Bekkala
	
	ü	Sarah Bekkala -Secretary 
	ü	Kristin Lystila 
	☐	
	☐	

	
	
	
	ü	Vicky Aldridge- Treasurer
	ü	Jacob Spear
	☐	
	☐	

	
	
	
	ü	Dale Hopper
	☐	Andrew Herriman
	☐
	
	☐	

	Timekeeper
	Kevin Yohe
	
	ü	Perry Wooden
	ü	Don Poupore
	☐	
	☐	

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:05
	Tim
	Meeting called to order at 6:05

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:06
	Tim
	Motion to approve agenda by Eric supported by Jake. Motion carried

	· Review Minutes/Approve Minutes 
	Alignment
	   6:07
	Tim
	Motion to approve the meeting minutes from April 2nd, 2025, by Kevin, supported by Perry.  Motion carried. 
04-08-2025: Motion by Kristin for IRHA to apply in hosting 10U B and 10U AA 2025/2026 state tournaments, supported by Jake.  Motion carried via text.
04-22-2025: Motion by Eric to pay the March Ice bill, supported by Don.  Motion carried via text. 

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    6:08
	Vicky 
	Vicky presented the Treasurer’s report.  Motion to pay the bills by Kristin, supported by Don.  Motion carried. 


	· Communications
· 
	Alignment
	    6:10
	Team
	Crossbar has been paid for, and they have begun working on the IRHA website.  

	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:12
	Tim
	None

	· New Business
· A: 2025-2026 Budget
· B: Set Season Calendar
· C: Timeline for Registration
· D: Registration Rates
· E: 6U Registration
· F: Concessions
· G: Goalie Practices & Gear
· H: Gear Swab
· I: Projector for Conference Room
· J: Shooting Area Policy
· K: Tier II Policy
· L: Survey Responses
· M: ADM Ice time Policy
· N: Jerseys
· O: Banquet recap
· P: Timekeeper’s pay











	
A: Alignment/Decision
B: Alignment/Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision
G: Alignment/Decision
H: Alignment/Decision
I: Alignment/Decision
J: Alignment/Decision
K: Alignment/Decision
L: Alignment/Decision
M: Alignment/Decision
N: Alignment/Decision
O: Alignment/Decision
P: Alignment/Decision
	     6:13
	A: Budget Committee
B: Team
C: Team
D: Team
E: Jake
F: Team
G: Team
H: Vicky
I: Team
J: Team
K: Team
L: Team
M: Tim
N: Kristin
O: Team
P: Kristin




	A: Kevin made a motion to set the 2025-2026 budget at $170,000, supported by Jake.  Motion carried. 
B: The 2025-2026 season will start October 4th, 2025, and end March 15th, 2026.  March 16th to March 29th will be the 3 on 3. LTS will start October 27th.  IRHA will not be skating on October 31st, November 27th & 28th, December 25th, and January 1st. The Men’s League tournament is February 6-8, the 8u jamboree is January 10th, and the LTS jamboree is March 7th. Travel tryouts are August 8-10.  
C: IRHA will open registration on August 11th.  Raffle ticket pickup will be Tuesday September 23rd from 6 to 7:30.
D: Motion to raise upcoming season rates by Kevin, supported by Perry.  Motion carried.  Rates are as followed: LTS- $75, 6U-$275, 8U-$430, 10U-$545, 12U-$570, 14U/Girls- $595, Travel teams- $175, and 16U split season – tryout fee + $50.  The 16U split season will not have raffle tickets. 
E: A 6U team will be dependent on registration numbers.
F: The age to work in the concessions will stay at 16 years old. 
G: Motion by Eric for IRHA to give Brad Petzke $250.00 to update goalie gear, supported by Jake.  Motion carried.
H: Gear Swap will happen during raffle ticket pick up.  
I: Motion by Kevin for a budget of $1,000.00 to upgrade electronics in the conference room, supported by Don.  Motion carried.
J: IRHA will send a member wide email regarding the shooting area.
K: Tabled
L: IRHA will have an informational meeting for first time hockey parents to teach them how things run/answer questions when the season starts.
M: Motion by Kevin for the first read of the amended part in the Ice Time Policy, LTS participants are not able to participate in the IRHA ADM practices, supported by Perry.  Motion carried. 
N: A set of 14U jerseys will need to be ordered.
O: Positive feedback about the IRHA banquet.  500 cupcakes were ordered, maybe order a little less next year.
P: Motion by Kevin to increase timekeepers pay to, $16 for 8U, $20 for 10U/12U/14U/16U/18U/Girls, $30 for High School games, and $0.70/mile for referees, supported by Eric.  Motion Carried. 

	· Committee Reports
· A: Standing Committees
· B: Planning committee
· C: Tier II committee

	
A: Update
B: Update
C: Update

	8:40
	A:  
B:  
C:

	Did not meet


	· Old Business
· 

	
 
	    8:42
	



	A: None

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    8:45
	Tim
	Tiim is the 16U split season team liaison.  
Chapman & Mayers will do our 990 now that the fiscal year is over.
For the upcoming season, each team should have one board member liaison.   

	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	   8:49

	Tim
	None

	


Adjournment

	
Alignment
	    8:50
	Tim
	

Motion to adjourn the meeting by Perry, supported by Dale. Motion carried.   Adjourned at 8:50. 

Next Meeting is July 2nd, 2025.





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	05-08-2025
	Kristin, Jill, and Sarah will meet in the next week or so to get raffle tickets started.
	
	☐
	
	
	
	

	
	
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Tim Lystila
	4/1/2023 to 3/31/2026

	                                Kevin Yohe
	                             4/1/2023 to 3/31/2026

	                                   Jill Dix
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/2023 to 3/31/2026

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kristin Lystila
	4/1/2023 to 3/31/2026

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Jacob Spear
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Don Poupore
	4/1/2025 to 3/31/2028

	Christopher Penney
	4/1/2025 to 3/31/2028






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
	
	Page 1 of 5



1


	
	Page 5 of 5



image1.jpg




