	IRON RANGE HOCKEY ASSOCIATION 
REGULAR BOARD MEETING 
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	     	4-Mar-26

	
	



	     	3/4/2026

	     	



	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Tim Lystila
	
	ü	Tim Lystila – President 
	☐	Kevin Yohe
	ü 
	Christopher Penney
	ü	Robert Spear - Public

	
	
	
	ü	Eric Beckman- Vice President
	ü	Jill Dix
	☐
	
	ü	Kristin Knapp - Public

	Scribe
	Sarah Bekkala
	
	☐	Sarah Bekkala- Secretary
	ü	Kristin Lystila 
	☐	
	ü	Jill DuBord - Public

	
	
	
	ü	Vicky Aldridge- Treasurer
	ü	Jacob Spear
	☐	
	ü	Samantha Toth - Public

	
	
	
	ü	Dale Hopper
	☐	Andrew Herriman
	☐	
	ü	Dana Quinnell - Public

	Timekeeper
	Kevin Yohe
	
	ü	Perry Wooden
	ü	Don Poupore
	☐	
	ü	Courtney Oliver - Public

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:30
	Tim
	Meeting called to order at 6:30. 

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:32
	Tim
	Motion to approve agenda by Eric, supported by Dale. Motion Carried

	· Review Minutes/Approve Minutes 
	Alignment
	   6:34
	Tim
	Motion to approve the meeting minutes from February 4th, 2026, by Perry, supported by Don.  Motion Carried.   

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    6:36
	Vicky 
	Vicky presented the Treasurer’s report.  Motion to pay the bills by Don, supported by Kristin.  Motion Carried. 


	· Communications
· 
	Alignment
	    6:40
	Team
	IRHA received $574.83 back from MQT Embroidery from the IRHA clothing sale. 
Don received a $250 check from a LTS family as a thank you. Motion made by Dale to donate the $250 between the two IRHA teams heading to states for snacks and drinks for the players, supported by Don. Motion Carried. Tim will contact the coaches. 
Eric received communication about an IRHA team at the Betty Beckman Tournament leaving the ice before the award ceremony. 

	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:45
	Tim
	None

	· New Business
· A: Liaison Reports 
· B: Cash Raffle Refund
· C: Women’s Hockey Tournament 
· D: Equipment/Jersey Turn In
· E: 2nd Read of the Coaching Selection Policy
· F: 2nd Read of the Tier II Policy
· G: A/AA Teams
· H: Selection of the Coaching Selection Committee








	
A: Alignment
B: Alignment/Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision
G: Alignment/Decision
H: Alignment/Decision

	     6:50
	A: Team
B: Vicky
C: Tim
D: Andrew
E: Dale
F: Kevin
G: Dale
H: Dale



	A: A 12U AA parent was fined for a missed concession stand shift. The fine has been paid. A complaint was brought to the board about equal ice time by the 12U B team during their districts game.  Dale and Kevin met with the coaching staff and reviewed the Equal Ice Time policy with them.  
B: Eric will begin the refunds for the Cash Raffle refunds. Discuss credit and cash refund for cash raffle tickets at the May Work bee. 
C: The Women’s Hockey Tournament will be November 6th – 8th. They will start the tournament at 6pm that Friday to allow the High School team to practice. Special events concessions will be needed during the tournament. 
D: Monday March 9th at 6pm will be the LTS equipment turn in.  IRHA jersey turn in will be at the end of the year banquet. 
E: Motion made by Perry to support the 2nd read of the amended Coaching Selection Policy, supported by Don.  Motion Carried. Coaching Selection Policy is now an IRHA policy and is on the drive.
F: Motion made by Eric to support the 2nd read of the amended Tier II Policy, supported by Christopher.  Motion Carried.  Tier II Policy is now an IRHA policy and is on the drive. 
G: Estimated numbers for next year: 10U- 36, 12U- 24, 14U- 33.  A split season for 16U and 18U will start August 1st and go until mid-October. Amended motion made by Don to start accepting coaching applications for 10U AA, 12U AA, and 14U A teams, supported by Jake.  Motion Carried.  Applications are due by March 26th. 
H: Motion made by Perry to have the Coaching Selection Committee as followed: Dale Hopper (as the Head of Coaches), Don Poupore (as a Board Member), and Mike Hubbard (as an at-large member), supported by Kristin.  Motion Carried.  
 

	· Committee Reports
· A Standing Committees
· B: Planning Committee
· C: Tier II Committee
· D: Save the Rink Committee

	
A: Update
B: Update
C: Update
D: Update

	7:20
	A:  
B:  
C:
D: 
	A: The jerseys and medals are in for the LTS jamboree. Midtown sandwiches will be sold for $8 at the jamboree. 9 teams will be at the LTS jamboree, and it will be from 10-2, Saturday March 7th. 
B: Nothing to report
C: Nothing to report
D: The committee met to start designing a flyer to send out to residents.  Saturday March 28th from 1-3 will be a free open skate. Received improvement plans from the city. 


	· Old Business
· 

	
 
	7:25
	



	A: Second year 12U kids and all 14U kids will be at the 14U level for the 3v3 (March 17th to March 27th).  It will be $20 per skater and goalies are free. 3v3 registration deadline will be the 03-13-26. 
Vicky will do the end of the year survey for the End of the Year Banquet and send it out after the April meeting. 

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:30
	Tim
	Thank you to Tim, Kristin and Kevin for their hard work and dedication to the board!
Remember to watch for the Arbiter renewal email.
An email was shared regarding the Coaching Selection policy. 
Don will ask for feedback of this season from coaches. 

	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	    7:45

	Tim
	Jill DuBord and Kristin Knapp thank the outgoing board members for their dedication and help to countless of kids! 


	
    

Adjournment

	
Alignment
	    8:13
	Tim
	

Motion to adjourn the meeting by Perry, supported by Dale. Adjourned at 8:13.

Next Meeting is April 8th, 2026. 





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	03-04-2026
	Board members need to review the by-laws by the May Work bee to decide if any changes need to be made. 2 reads of any changes to the by-laws will be needed to be done by the end of August when our Affiliation agreement is due. 
	
	☐
	
	
	
	

	
	 
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Tim Lystila
	4/1/2023 to 3/31/2026

	                                Kevin Yohe
	                             4/1/2023 to 3/31/2026

	                                   Jill Dix
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/2023 to 3/31/2026

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kristin Lystila
	4/1/2023 to 3/31/2026

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Jacob Spear
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Don Poupore
	4/1/2025 to 3/31/2028

	Christopher Penney
	4/1/2025 to 3/31/2028






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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