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	     	1-Jul-26

	
	



	     	7/1/2026

	     	



	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Eric Beckman
	
		Eric Beckman – President
		Christopher Penney
	☐ 
	
	☐	

	
	
	
		Don Poupore – Vice President 
	☐	Andrew Herriman 
	☐
	
	☐	

	Scribe
	Sarah Bekkala
	
		Sarah Bekkala – Secretary  
		Samantha Toth 
	☐	
	☐	

	
	
	
		Vicky Aldridge – Treasurer
		Kirby Frantti
	☐	
	☐	

	
	
	
		Perry Wooden 
		Robert Spear
	☐	
	☐	

	Timekeeper
	Dale Hopper 
	
		Dale Hopper 
	☐	Doug Bourdeau
	☐	
	☐	

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:30
	Eric
	Meeting called to order at 6:30

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:32
	Eric 
	Motion to approve the agenda by Perry, supported by Don. Motion approved.    

	· Review Minutes/Approve Minutes 
	Alignment
	   6:34
	Eric
	Motion to approve the meeting minutes from June 4th, 2026, by Perry, supported by Dale.  Motion approved.  

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    6:38
	Vicky 
	Vicky presented the Treasurer’s report.   

	· Communications
· 
	Alignment
	    6:42
	Team
	Ice rate will be $175/hour for the 2026/2027 season.  Ice price will continue to increase every year until 2030 until it hits the max of $200/hour.  
IRHA used 528 hours of ice in the 2025/2026 season
648 hours of ice in the 2024/2025 season. 
Mark Ranta is looking for ice on Nov 14th from 9-11am.  
Players asking to move up a level will need to go through the evaluation process in October before decisions can be made. 
Sponsors as followed: 
14U AA – Range Bank Sponsor 
14U B - MQT GMC
12U AA- need sponsor
12U B- MQT Title (check sponsorship)/Ishpeming Kiwanis 
10U AA - Negaunee Lions
10U B – Great Northern Title (check sponsorship): need new jerseys 
8U – Need sponsor/Jims Jubilee/Ishpeming Concrete
6U - OK Industrial and Kiwanis 
LTS- need sponsorship 
United Way donated $442 to IRHA. 

	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:50
	Eric
	None

	· New Business
· A: By-laws Review
· B: Grant Funding 
· C: Gun Raffle





	
A: Alignment/Decision
B: Alignment/Decision
C: Alignment/Decision

	     6:55
	A: Team
B: Don
C: Team 




	A: Motion to approve the second read of the amended By-laws by Perry supported by Dale.  Motion carried. Bylaws are now adopted with changes. 
B: MQT County Grant will go to restock IRHA referee equipment and clothing. Records and evaluations of the grant uses will be needed to be kept for the next four years. Any unused money needs to go back to the MQT County grant committee. 
C: Don will speak to Wilderness and Stampede about the guns for the gun raffle this year.  

	· Committee Reports
· A: Standing Committees
· B: Planning committee
· C: Tier II committee

	
A: Update
B: Update
C: Update


	7:20
	A:  
B:  
C:
 
	A. Did not meet
B. Did not meet
C. Did not meet

	· Old Business
· 

	
 
	7: 25
	

Eric

	None

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:30
	Team
	Board members need to do their background checks and safe sport within the next couple weeks. 
Credential checks will be on January 10th, 2027 with regionals the following weekend (Jan. 15-17). 
Don will look into sponsors for the skate helpers.
Vicky will renew Arbiter for the upcoming 2026-2027 season. 
Rob will be the representee from IRHA for the NIHL.  

	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	    7:45

	
	None 

	
Adjournment

	

Alignment
	    7:50
	
	

Motion to adjourn the meeting by Perry, supported by Don.  Adjourned at 7:50. 

Next Meeting is August 5th, 2026.





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	
	
	
	☐
	
	
	
	

	
	
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	                                Samantha Toth
	                             4/1/2026 to 3/31/2029

	                                   
	4/1/2024 to 3/31/2027

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/206 to 3/31/2029

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kirby Frantti 
	4/1/2026 to 3/31/2029

	Don Poupore
	4/1/2025 to 3/31/2028

	Doug Bourdeau 
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Christopher Penney 
	4/1/2025 to 3/31/2028

	Robert Spear
	4/1/2026 to 3/31/2029






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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