	IRON RANGE HOCKEY ASSOCIATION 
REGULAR BOARD MEETING 
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	     	6-Aug-25

	
	



	     	8/6/2025

	     	



	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Tim Lystila
	
		Tim Lystila – President   
	☐	Kevin Yohe
	 
	Christopher Penney
		Brian Pietila – Public

	
	
	
		Eric Beckman – Vice President
		Jill Dix
	☐
	
		Erika Petzke - Public

	Scribe
	Sarah Bekkala
	
		Sarah Bekkala - Secretary
		Kristin Lystila 
	☐	
		Robert Spear - Public

	
	
	
	☐	Vicky Aldridge - Treasurer
		Jacob Spear
	☐	
	☐	

	
	
	
		Dale Hopper
		Andrew Herriman
	☐	
	☐	

	Timekeeper
	Kevin Yohe
	
		Perry Wooden 
		Don Poupore
	☐	
	☐	

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:35
	Tim
	Meeting called to order at 6:35

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:36
	Tim
	Motion to approve amended agenda with adding items J: 14U AD ice rental and item K: Coaching Applications made by Perry supported by Dale.  Motion carried. 

	· Review Minutes/Approve Minutes 
	Alignment
	   6:38
	Tim
	Motion to approve the meeting minutes from July 2nd, 2025, by Dale, supported by Don.  Motion carried 

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	   6:40
	Tim 
	Tim presented the Treasurer’s report. Amended motion of paying the bills along with the 12U AA & 10U AA tryout ice time at NMU by Kristin supported by Don.  Motion carried. 


	· Communications
· 
	Alignment
	    6:42
	Team
	Tim received requests for Ice Time Rental from Superior Ice Breakers and 14U AD team. 
MAHA would like presidents from associations to participate in Tier II and Tier III committees, Tim will participate in committees.  

	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:45
	Tim
	None

	· New Business

· A: Gun Raffle Vendor
· B: Gear Swap
· C: 2nd Read of the Concession Stand Policy
· D: Ice Rates
· E: MQT American Legion Ice Rental
· F: Raffle Ticket Prizes 
· G: Superior Ice Breakers Ice Rental
· H: AA Tryouts
· I: Logos Above Home Bench
· J: 14U AD Ice Rental
· K: Coaching Applications












	
A: Alignment/Decision
B: Alignment/Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision
G: Alignment/Decision
H: Alignment/Decision
I: Alignment// Decision
J: Alignment/Decision
K: Alignment/Decision

	     6:50
	A: Don
B: Vicky
C: Team
D: Team
E: Tim
F: Kristin
G: Tim
H: Dale
I: Dale
J: Tim
K: Dale
 




	A: Amended motion made by Eric to split the gun vendors to one gun from both Stampede (Ruger 65 Rifle) and Wilderness (.410 Shotgun), supported by Don. Motion carried. 
B: Motion with amendment made by Kristin to do the Option 1 Gear Swap until 8pm on September 23rd (after that time the equipment will become IRHA property) supported by Jake. Motion carried.
C: Motion to accept the 2nd read of Concession Stand Policy by Jake, supported by Don.  Motion carried. It is now a policy.  Changes in policy as followed: The individual assigned to the shift is responsible for finding a replacement ahead of time and notifying their team parent and head of team parents of the change.  Failure to sign up for special event concession will result in being assigned.  Prior notice will be given of your assigned time. Refusal to do the assigned job will result in a missed special event.  During home tournaments or jamborees, team jobs or responsibilities will be determined by the number of players and jobs needed.  Refusing to do the number of jobs required per player will result in your player not participation in the tournament/jamboree.  
D: Tabled 
E: IRHA will let MQT Legion know if we have availability on 11-15 for a possible game time after Cup League scheduling on October 19th.    
F: IRHA will give the $1,000 grand prize for the raffle tickets.
G: IRHA doesn’t have any ice availability for the time slot the Ice Breakers need. 
H: AA Tryouts will start August 14th, 15th, 19th and 21st.  Tim, Don, Dale, Doug and level coaches will be evaluators. Tryout sign up will shut off 24 hours before tryouts start.
I: Motion made by Don for IRHA to pay the $500 replacement price of the logos above the home bench, supported by Jake.  Motion carried. 
J: Tim will reach out and let the 14U AD team know ice time availability. 
K: IRHA will start accepting coaching applications for the upcoming season until August 29th.  Coaches will be picked at the September board meeting.  

	· Committee Reports
· A: Standing Committees
· B: Planning committee
· C: Tier II committee

	
A: Update
B: Update
C: Update

	7:25
	A:  
B:  
C:

	Did not meet

	· Old Business
· 

	
 
	7:30
	



	A: None

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:35
	Tim
	A time will be scheduled for board members to help put up the shooting area.  
Thank you to Eric for setting up Crossbar


	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	   7:45

	Tim
	

	
Closed Session

Adjournment

	
Alignment
	    8:01
	Tim
	Motion to go into closed session at 7:55 by Don, supported by Perry. Motion carried.  
Motion to come out of closed session at 8:00 by Dale, supported by Don.  Motion carried.  

Motion to adjourn the meeting by Dale, supported by Perry.  Adjourned at 8:01.

Next Meeting is September 3rd, 2025.





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	
	
	
	☐
	
	
	
	

	
	
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Tim Lystila
	4/1/2023 to 3/31/2026

	                                Kevin Yohe
	                             4/1/2023 to 3/31/2026

	                                   Jill Dix
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/2023 to 3/31/2026

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kristin Lystila
	4/1/2023 to 3/31/2026

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Jacob Spear
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Don Poupore
	4/1/2025 to 3/31/2028

	Christopher Penney
	4/1/2025 to 3/31/2028






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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