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	     	1-Oct-25

	
	



	     	10/1/2025

	     	



	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Tim Lystila
	
	ü	Tim Lystila – President
	☐	Kevin Yohe
	ü 
	Christopher Penney
	☐	

	
	
	
	ü	Eric Beckman – Vice President
	ü	Jill Dix
	☐
	
	☐	

	Scribe
	Sarah Bekkala
	
	ü	Sarah Bekkala - Secretary
	ü	Kristin Lystila 
	☐	
	☐	

	
	
	
	ü	Vicky Aldridge - Treasurer
	ü	Jacob Spear
	☐	
	☐	

	
	
	
	ü	Dale Hopper
	ü	Andrew Herriman
	☐	
	☐	

	Time Keeper
	Sarah Bekkala
	
	ü	Perry Wooden 
	ü	Don Poupore
	☐	
	☐	

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start  Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   6:31
	Tim
	Meeting called to order at 6:31

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   6:32
	Tim
	Motion to approve agenda with amended items F: 8U Jerseys and G: Team Sponsors by Jake supported by Dale. Motion carried

	· Review Minutes/Approve Minutes 
	Alignment
	   6:36
	Tim
	Motion to approve the meeting minutes from September 3rd, 2025 by Dale, supported by Perry.  Motion carried.   

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    6:38
	Vicky 
	Vicky presented the Treasurer’s report.  Motion to pay the bills by Kristin supported by Don.  Motion carried.  


	· Communications
· 
	Alignment
	    6:40
	Team
	Gear Swap made $177, thank you to Vicky for putting it together.  



	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   6:44
	Tim
	None

	· New Business
· A: Concessions
· B: Co-op Oppurtinites 
· C: 8U/6U Team Selection
· D: High School Preseason Rates
· E: On-Ice Coaching Aids
· F: 8U Jerseys
· G: Team Sponsors 












	
A: Alignment/Decision
B: Alignment/Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision
G: Alignment/Decision

	     6:45
	A: Kristin
B: Kristin
C: Jake
D: Dale
E: Dale
F: Tim
G: Eric




	A: Sam Toth is the new head of concessions. Motion made by Dale  to give Sam the IRHA concessions credit card, supported by Jake.  Motion carried. 
B: Teams are full so a co-op isn’t a possibility 
C: 8U will be divided into 3 teams as of now based on our numbers. 
D: A refund will be made by IRHA at the end of the high school preseason based on how many skates will be held.  It will be $10/skate.
E: Motion made by Kristin for IRHA to spend up to $2,000 on ice coaching aids, supported by Don.  Motion carried. 
F: Motion made by Don to order a new set of 15 yellow 8U jerseys, supported by Eric.  Motion carried. 
G: 6U/8U: Moyle, OK Industrial, Jim’s Jubilee, Turino Chiropractor and Ishpeming Kiwanis, 10U AA: Negaunee Lions, 10U B: Great Northern Title, 12U AA: Range Bank, 12U B: MQT County Title and Ishpeming Kiwanis, 14U B: Marquette GMC 

	· Committee Reports
· A: Standing Committees
· B: Planning committee
· C: Tier II committee

	
A: Update
B: Update
C: Update

	7:28
	A:  
B:  
C:

	A: Did not meet


	· Old Business
· 

	
 
	7:30
	



	A: None

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:32
	Tim
	Coaching meeting went well this last Sunday.  Dale will host another coaching meeting will take place for the 6u/8u coaches closer to the season start day.  
The District 8 meeting will take place on October 18th at 9am at Jerzis. 
Extra Gun Raffle Tickets were dropped off at the vendors, Don will pick them up on Novemeber 10th. 
LTS Gear Pick up with be Wednesday October 8th from 5-7

	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	   7:40

	Tim
	None

	
Closed Session

Adjounment

	
Alignment
	    8:16
	Tim
	Motion to go into closed session at 7:57  by Perry, supported by Andrew. Motion Carried. 

Motion to adjourn the meeting by Dale, supported by Perry.   Adjourned at 8:16. 

Next Meeting is November 5th, 2025. 





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	10-18-2025
	Kristin will attend the District 8 meeting at Jerzis on October 18th at 9am. 
	
	☐
	
	
	
	

	
	 
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Respons

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	

	
	
	
	☐	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Tim Lystila
	4/1/2023 to 3/31/2026

	                                Kevin Yohe
	                             4/1/2023 to 3/31/2026

	                                   Jill Dix
	4/1/2024  to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/2023 to 3/31/2026

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kristin Lystila
	4/1/2023 to 3/31/2026

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Jacob Spear
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Don Poupore
	4/1/2025 to 3/31/2028

	Christopher Penney
	4/1/2025 to 3/31/2028






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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