
	IRON RANGE HOCKEY ASSOCIATION 
REGULAR BOARD MEETING 
	[image: ]

	
	

	     
	13-May-26

	
	




	     
	5/13/2026

	     
	




	Admin:
	
	  Attendees:
	
	
	

	Facilitator
	Eric Beckman
	
	☐
	Eric Beckman – President
	✔
	Christopher Penney
	✔ 
	Doug Bourdeau – Public 
	☐
	

	
	
	
	✔
	Don Poupore – Vice President 
	✔
	Andrew Herriman 
	☐
	
	☐
	

	Scribe
	Sarah Bekkala
	
	✔
	Sarah Bekkala – Secretary  
	✔
	Samantha Toth 
	☐
	
	☐
	

	
	
	
	✔
	Vicky Aldridge – Treasurer
	✔
	Kirby Frantti
	☐
	
	☐
	

	
	
	
	✔
	Perry Wooden 
	✔
	Robert Spear
	☐
	
	☐
	

	Timekeeper
	Dale Hopper 
	
	✔
	Dale Hopper 
	☐
	
	☐
	
	☐
	

	
	
	
	
	Current Topics | Planned Topics
	
	

	
	
	
	
	
	
	

	Agenda Item:
	Purpose
(Alignment / Decision)
	Start Time
	Moderator
	

	· Call to Order
· 

	Alignment
	   5:32
	Don 
	Meeting called to order at 5:32

	· Review Agenda/Approve Agenda
· Review Agenda; Additions? Omissions?
· Review Ground Rules
	Decision-Should any topics be added, removed, or changed for this week’s discussion?


	   5:33
	Don
	Motion to approve agenda with amended items L: Banners and M: Travel tryouts by Perry, support by Andrew.  Motion carried. 

	· Review Minutes/Approve Minutes 
	Alignment
	   5:35
	Don
	Motion to approve the meeting minutes from April 8, 2026, by Perry, supported by Dale.  Motion carried. 

	· Treasurers Report
· Review Cash Flow
· Review P&L Fiscal Year Comparison
· 
	Alignment
	    5:38
	Vicky 
	Vicky presented the treasurer’s report.  The end of the year banquet was $2,400 this year (about $500 less than last year). Motion to pay the bills by Andrew, supported by Rob.  Motion carried. 
Motion for IRHA to sign the engagement letter from Chapman and Myer by Dale, supported by Andrew.  Motion carried. 
Motion to once established, update the 10U AA and 12U AA bank accounts with their finance manager, add a 14U AA bank account and add their finance manager, and change the 16U A to 18U AA bank account and add their finance manager to the account by Perry, supported by Dale.  Motion carried.  


	· Communications
· 
	Alignment
	    5:42
	Team
	Dale talked to the ice rink manager regarding the compressor, and it came back under budget, and they are working on plans for the dehumidification system.  
Eric appointed Doug Bourdeau as a board member with the term starting now until March 31st, 2028.  Secret ballot was done to approve Doug as a board member, unanimously approved.  


	· Public Comment on Agenda Items
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
· Comments shall follow board protocol and complaints will follow policy
	Alignment
	   5:50
	Don
	None

	· New Business
· A: 2026-2027 Budget
· B: Set Season Calendar 
· C: Timeline for Registration
· D: Registration Rates 
· E: Skate Helpers 
· F: AA Liaisons 
· G: Cash Raffle Refunds
· H: 2nd Read of Tier II Policy 
· I: ADM Practices 
· J: End of the Year Survey 
· K: By-laws Review
· L: Banners
· M: Travel Tryouts 








	
A: Alignment/Decision
B: Alignment/Decision
C: Alignment/Decision
D: Alignment/Decision
E: Alignment/Decision
F: Alignment/Decision
G: Alignment/Decision
H: Alignment/Decision
I: Alignment/Decision 
J: Alignment/Decision
K: Alignment/Decision
L: Alignment/Decision
M: Alignment/Decision
	     5:55
	A: Budget Committee 
B: Team
C: Team
D: Team
E: Don
F: Team
G: Vicky
H: Dale 
I: Team 
J: Don
K: Team 
L: Dale
M: Dale 



	A: The 2026-2027 budget is set at $146,375.76.  
B: Start of the season: Saturday October 3rd, on 10-31 ice time will be from 9-2, LTS will start 10-26, no games will be scheduled on 11-14 & 11-15 and practices will be up to the coach’s discretion. Mites’ tournament will be on 01/16, the LTS jamboree on 03/06, The women’s tournament November 6-8 (schedule away games), Men’s league tournament is February 5-7. IRHA will have NO skating on the following dates: 11-26, 12-24, 12-25, 12-31 and 01-01. IRHA will host 12UAA districts on 01/29 to 01/31.  The last date of the season will be 03-07-27.  The 3v3 will be from 03-08 to 03-19. 
C: IRHA registration will open August 1st.  Raffle ticket pick up will be on Tuesday September 22nd from 6 to 7:30. Will look at having the gear swap the same night as raffle pick up.
D: Vicky made a motion to keep registration rates the same as last year, supported by Perry.  Motion carried. 
E: IRHA will look at purchasing sponsor labels for the skate helpers to say thank you to the IRHA sponsors. 
F: Liaisons as followed: 10UAA is Eric, 12UAA is Perry, 14U AA is Dale, 18U AA is Kirby. 
G: The policy committee will look at the policy regarding the cash raffle refunds along with dates. 
H: 2nd read of the Tier II Policy.  Motion to accept the second read by Perry, supported by Chris.  Motion carried. Tier II Policy is now a policy. 
I: ADM practices will be 2x a month starting December 15th.  Once a month there will be a goalie ADM practice. 
J: The end of the year survey is on the drive. IRHA will look at putting QR codes on the end of the year banquet tables next year for members to fill out the survey. 
K: The policy committee will meet and adjust the bylaws if needed. 
L:  IRHA is looking into banners for our teams that have won states, state runner ups or District 8 winners. Superior Design quoted IRHA $140/banner. Dale will talk to Marc regarding building another trophy case.
M: Travel tryouts are the last weekend of May.  Motion to approve Riley Williams to be on the travel team selection committee by Dale, supported by Perry.  Motion carried. 

	· Committee Reports
· A Standing Committees
· B: Planning committee
· C: Tier II committee
· D: Save the Rink Committee

	
A: Update
B: Update
C: Update
D: Update

	7:30
	A:  
B:  
C:
D: 
	A: The Grant committee will meet next Thursday (05-21) at 4:30. 
B: Did not meet
C: Did not meet
D: Did not meet

	· Old Business
· 

	
 
	7: 35
	

Eric

	A: 

	· Board Member Comments
· 5 Minutes total round table
· Items missed and essential
· Board member shall ask for New Business

	Alignment
	    7:40
	Team
	IRHA is the swing team for every level for the 2027 Regionals.
USA hockey is open for SafeSport and Background checks.
House team Regionals are January 15-17 in either Marquette or Houghton. 
Districts will be held at the following: 
10U AA – Houghton 
12U AA - IRHA 
14U AA – Marquette
10U B - Houghton
12U B – DAHA
14U B – potentially Keweenaw Bay 
MAHA will reimburse IRHA for mentor referees, up to a certain number of hours. 
IRHA needs a NIHL contact. 

	· Public Comment
· 3 Minute Limit per person
· 15 Minutes on any one topic
· No complaints
Comments shall follow board protocol and complaints will follow policy
	Alignment
	    7:45

	
	None

	

Adjournment

	
Alignment
	    7:56
	
	

Motion to adjourn the meeting by Perry, supported by Andrew.  Adjourned at 7:56. 

Next Meeting is June 3rd, 2026.





Action Items

	Date Added
	Action Item
	Due
	Complete
	R
	A
	C
	I

	
	
	
	☐
	
	
	
	

	
	
	
	☐
	  
	
	
	

	
	
	
	☐
	
	
	
	

	 
	
	
	☐
	
	
	
	

	
	
	
	☐
	
	
	
	




	
	For Further Discussion, at end of meeting or at subsequent meeting.
	Due
	Complete
	Response

	
	
	
	☐
	

	
	
	
	☐
	

	
	
	
	☐
	

	
	
	
	☐
	




	Board Member
	Term

	Eric Beckman
	4/1/2024 to 3/31/2027

	Perry Wooden
	4/1/2024 to 3/31/2027

	                                Samantha Toth
	                             4/1/2026 to 3/31/2029

	                                   
	4/1/2024 to 3/31/2027

	Vicky Aldridge
	4/1/2024 to 3/31/2027

	Dale Hopper
	4/1/206 to 3/31/2029

	Sarah Bekkala
	4/1/2025 to 3/31/2028

	Kirby Frantti 
	4/1/2026 to 3/31/2029

	Don Poupore
	4/1/2025 to 3/31/2028

	Doug Bourdeau 
	4/1/2025 to 3/31/2028

	Andrew Herriman
	4/1/2025 to 3/31/2028


	Christopher Penney 
	4/1/2025 to 3/31/2028

	Robert Spear
	4/1/2026 to 3/31/2029






IRHA Meeting Ground Rules:

1. Show up on time and be prepared:
2. Stay mentally and physically present:
3. Contribute to meeting goals:
4. Attack the problem, not the person:
5. Drive resolutions and bring issues to closure:
6. Minutes will be sent within 24 hours of Adjournment
7. Complaints follow board policy
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