FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Working Meeting  
August 7, 2024 – Remax Synergy 



Meeting called to order at 7:16 P.M. by President Jeremy Siedow 

· Board Members Present:  Jeremy Siedow, Dennis Angrimson, Nicole Melberg, Chris Hill, Nicolette DeLoye, Emily Hall, Tim Ryan, Danielle Hinze, Erika Siverhus, Brianna Pyka, Kevin Purinton, Josh Reuter, Dani Smith
· Board Members Absent: Matt Folsom, Brad VanTassel  

President Report

· Mission statement was read
· Gave update to board on the concession stand sharing with the Mallard’s (during their home games): this is not a possibility per our lawyers due to accounting purposes
· Gave update on the shooting area in the South Rink – this is in the final stages of nailing down details and estimates. After those are completed it will just take a few weeks of construction for completion

Secretary's Report

· Discussion on the recent ‘late fee’ email that was received by the board from family within the association – board members gave opinions and thoughts on if a refund could be given
· Motion by Josh to refund that family for 1 of the 2 late fees they received with late registration; 2nd by Jeremy
· Amended motion by Jeremy: To the last posted date of August 15th ,2024 waive all late fees for this 24/25 season only; 2nd by Nicole – Motion passes
· Made a plan to talk next year prior to registration if the association should have only one date for returning players registration for all levels

VP Ops/District 2

· No new updates 

VP Business

· Elam will allow each team to use either the Skogglund Room or the Alumni Room for team meetings this season – need to leave the room how you found it or this privilege will be taken away
· Open House date: September 17th from 6-7 PM – backup date will be September 19th if the weather is not cooperative
· Coach/Mangers Preseason Meeting: October 7th from 6-8 PM at FLHA	
· First 30 minutes whole group discussion and then split coaches and managers
                        for meetings specific to their roles 
· Discussion on registration for next season - we need to have district line information on the registration site so families can reference when they are signing up to ensure correct association according to their address

Association Treasurer 

· Updated the board on numbers for fall clinic registrations 
· Discussion on allowing players outside of our association to attend our fall clinics – it was decided that players could attend if registration was not full 1-2 days prior to opening day of clinic 

Teams Treasurer

· No new updates  
  
Boys Director

· Tim requested Dillon Dempsey as Squirt Coordinator – Jeremy approved 
· Contingent Bantam AA coach is challenged with trying to find assistant coaches – board suggested to have his reach out to CSC for their input on non-contingent assistants within the association 

Girls Director

· Discussion on possible coaches to run the 15U clinic – no decision was made
· Discussion on when coaches receive reimbursements for running clinics – this will happen half way through the clinic 
· Discussion on how the FL/CL waiver policy works

Mites Director

· No new updates 

Fundraising
 
· MN Mallard’s will send all their requests for promotions to Brianna directly 
· Website is complete – all directors please check your pages and information for any errors
· Picture day will be mid-November and not on the ice 
· Contract will be for one season and advance if goes well
· Monthly newsletter will be sent out with association updates unless a very immediate need to send more communication – trying to have the less is more approach so family don’t miss something with over communication 


Gambling
 
· No new updates

Player/Coach Development

· No new updates

Recruitment and Retention
 
· No new updates 

Tryouts
 
· No new updates

Tournaments
 
· No new updates 

Rules and Ethics

· Abra requested approval for 2 new committee members: Tracy Auren and Ryan Ambrose to the Ethics committee – Jeremy approved 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· Francisco checking clinic cost will remain the same as last season 

New Business 

· Nate from ETS sent a request for association to send out an email about the program – approved by Jeremy 
· Manager Handbook: discussion was had on changing the guidelines on how and what team funds should be spent – money expectations starting at the Mite level 
· Discussion on calling families who have not re-registered with FL this season for background on why they didn’t return to learn how to make things different for families to stay – this was agreed on as a positive strategy 
· Ethics and Player/Coach Development will collaborate on creating a disciplinary action list for teams – this would be signed by both player and parent prior to season beginning after team placements
· Discussion about development at the Mite/8U level and the amount of scrimmages/jamborees some teams had been scheduling. Player/Coach Development Committee will work on a recommendation for guidelines and will present to the board
· Discussion on the status of the calendar raffle and the potential of using a third party source to solicit the local establishments to sponsor a page and add a coupon. Timing for the drawing event is still TBD

Old Business

· No new updates 


Electronic Motions

· No new electronic motions 

Motion by Jeremy seconded by Chris to adjourn meeting at 9:43PM - Motion passes

[bookmark: _GoBack]*September meetings: Working meeting is September 4th and Open meeting is September 18th 
