FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes (Unofficial until Approved)-Working Meeting 
January 10, 2024 - Lone Oak


Meeting called to order at 7:03 P.M. by President Jeremy Siedow
· Board Members Present: Jeremy Siedow, Nicole Melberg, Nicolette DeLoye, Chris Hill, Emily Hall, Josh Reuter, Jamie Holzschuh, Brianna Pyka, Erika Siverhus, Kevin Purinton, Dennis Angrimson, Ben Haasl
· Board Members Absent: Gene Hageman, Matt Kieger
[bookmark: _heading=h.gjdgxs]
President Report 

· No new updates 

Secretary's Report

· Spring 4 v 4 League – discussion on needing rosters and players birth certificates (if not within our association)
· Chris will add birth certificates uploads to registration page 

VP Ops/District 2

· No new updates 

VP Business

· No new updates 

Association Treasurer

· No new updates 

Teams Treasurer

· No new updates
  
Boys Director

· No new updates 

Girls Director

· The company Jamie works for may be able to help with the construction of the dryland/shooting area 

Mites Director

· No new updates 

Fundraising 

· Photos 
· Discussion surrounding how day 1 picture day went and the changes that will happen to have things work more smoothly on day 2
· Discussion surrounding if teams will figure out their own photos or hiring photographers for the association in the future 
· Discussed having pictures earlier in the season – October right after teams formed?
· [bookmark: _GoBack]New Marketing coordinator role to open: central layer to being a reminder to board on what needs to be done when; takes lead on social media; organize visual logos; manage website; etc.
· Concession Stand 
· Discussion surrounding the main/bottom line priority of the concession stand 	
· Discussion on J-Gold involvement on contributing to concession hours (especially to cover their games) 
· Discussion on  the need to increase consequences to families for not completing their concession stand hours  - possibly adding this onto the Dibs checks – also could there be a “buy out” for concessions like the calendars?
· Discussion around revamping the volunteer hours by pulling Dibs and concession hours together 

Gambling 

· Update: all money from raffle has been deposited
· Discussion surrounding changes/improvements for next season’s calendar raffle
· Coupons
· Look of the calendars – photos to use 
· When to turn in cash for the calendars
· Presentation of the raffle 

Player/Coach Development

· No new updates 

Recruitment and Retention 

· Discussion surrounding about creating and building a Financial Aid page on the FLHA website – add ideas of ways to raise money for your player
· Discussed the need to educate the membership on the reasons we do have volunteer hours
· General topics surrounding survey results 

Tryouts 

· No new updates 

Tournaments 

· No new updates 

Rules and Ethics

· Discussion on the timeline for next year’s elections
· February: open for nominations; March: nominations closes and confirmation of final candidates; April: final elections at annual meeting 
· Candidates will have a 5 minute window of talk time to present themselves to board and membership prior to elections 
· Newly elected will begin 14 days after announcement of elections 
· Outgoing directors will stay on until the end of May   
Goalie

· No new updates 

Equipment 

· No new updates 

Coach Selection 

· No new updates 

Old Business 

· No new updates 

New Business

· Ekman not available and will come to next meeting 

Electronic Voting 

· Curt motioned to approve a Spring 4 v 4 league for Mite levels 1 & 2; seconded by Chris – Motion passes 

Motion to adjourn; second by Nicole
Meeting adjourns 9:09 PM

