FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Working Meeting  
February 5, 2025 – Remax Synergy  



Meeting called to order at 7:04 P.M. by VP – Operations Dennis Angrimson 

· Board Members Present:  Dennis Angrimson, Nicole Melberg, Nicolette DeLoye, Chris Hill, Emily Hall, Tim Ryan,  Danielle Hinze, Erika Siverhus, Brianna Pyka, Matt Folsom, Kevin Purinton, Dani Smith, Abra Hill
· Board Members Absent: Jeremy Siedow, Josh Reuter 

President Report

· Mission statement was read
· No new updates 

Secretary's Report

· Coaching Requirements follow up – tabled until next meeting  
 
VP Ops/District 2

· Forest Lake will host D10 District Tournament
· Volunteer hours (Dibs) are coordinated by Nicole – there will be a need for scorebook, clock and 2 penalty boxes
· Jr Gold “Playdowns” will need to have volunteer hours to cover game duties – this needs to be worked out with D2 – we need to be provided more information 
· Tryout retrospective – tabled until another meeting 

VP Business

· Went over a Map of Responsibilities of Directors – this map covered directors and which committees are overseen
· Discussion on which committees should report to which directors 
· Discussion on removing the “chain of command” in the Bylaws 
· Volunteer hours – tabled until next meeting 
· Concession Stand updates
· Will close at the end of February
· Will have the ability to open for 4 possible upcoming dates: 2 AAA tournaments, Mallard’s game and an Ice Show 




Association Treasurer 

· Discussion on changing from SportsEngine to Crossbar – pros/cons of each platform discussed – will move in the direction of Crossbar for future seasons


Teams Treasurer

· Peewee AA – payed coaches in full for non-contingents 
· Bantam AA – coach will be prorated for pay since exited mid-season 
· Team Manager concerns – Team managers will be up to the discretion of the board especially for finance reasons
· Discussion on refunding players after quitting hockey midseason – no refunds to players; teams will keep those funds 
  
Boys Director

· No new updates 

Girls Director

· No new updates

Mites Director

· No new updates 

Fundraising
 
· No new updates 

Gambling
 
· Calendar Recap: 2300 calendars sold for a total of $59,000
· Made approximately $42,500 on the calendar raffle
· This alleviates Fall 2025 registrations
· Discussion on team budgets: when a player moves to another team per board discursion after teams are set, players money will be prorated to the teams (previous and new) 

Player/Coach Development

· No new updates

Recruitment and Retention
 
· Spring Jr Ranger update: Opened registration 2/5 for $99/player
· Spring 4v4 League registration almost full
· Committee: will have 2 new people approved soon
· Skate It Forward Program – association has applied for this new program (https://www.skateitforward.org/) for information 
· Discussion on the ideas for future rinks in Forest Lake 
· Refrigerated rink at the area site is an idea 
· Outdoor rink options could be Running Aces and partnering with Community Ed

Tryouts
 
· No new updates

Tournaments
 
· No new updates 

Rules and Ethics

· Discussion on labeling in bylaws of Gambling Manger v Gambling Director – discussion tabled until a future meeting when absent board members present 
· Coaches Selection Guidelines have been rewritten: VP-Operations and Player/Coach Director to review 
· Locker Room Policy – wording on “fines” is not clear – this will be updated and presented to the board at a future meeting 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· No new updates 

Old Business

· No new updates 

Electronic Motions

· 2/1/25: Matt motioned for the Spring Junior Ranger funding adjustment: this will be for new sets of gear; 2nd by Nicolette – Motion passes 
· 1/8/25: Chris motioned to approve season ending injury refunds for players; 2nd by Emily – Motion passes 

Motion by Dennis seconded by Nicole to adjourn meeting at 9:30 PM - Motion passes

[bookmark: _GoBack]*Upcoming Meetings: Working Meeting March 12, 2025 – Open Meeting March 19, 2025
