FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes -Working Meeting 
July 10, 2024 – Remax Synergy



Meeting called to order at 7:02 P.M. by President Jeremy Siedow

· Board Members Present:  Jeremy Siedow, Dennis Angrimson, Nicolette DeLoye, Tim Ryan, Erika Siverhus, Matt Folsom, Emily Hall, Danielle Hinze, Brianna Pyka, Kevin Purinton, Brad VanTassel, Abra Hill 
· Board Members Absent: Nicole Melberg, Chris Hill, Josh Reuter, Dani Smith 

President Report

· Updated board that the equipment committee is requesting the purchase of puck for the upcoming season 
· Requesting to order blue pucks (smaller in weight) for the Jr Rangers and Mini Mite programs  

Secretary's Report

· Updated the board that a new meeting space has been secured – the open board meetings will now be held at the FLHS Media Center
· Working board meetings will be held at Remax Synergy or another local spot free of charge 
· Secretary requested approval for the funds of  $ 14.86/month to hold meetings at the Media Center – approval given by Chris via email previous to this meeting 

VP Ops/District 2

· No new updates 

VP Business

· No new updates 

Association Treasurer (Dennis spoke on Chris’s behalf)

· Open discussion on the two individuals who have been interviewed for the ice scheduler positon – board members who were not present at previous meeting shared their views
· Decision was not made and topic tabled as further discussion is necessary 

Teams Treasurer

· No new updates  
  
Boys Director

· No new updates

Girls Director

· No new updates

Mites Director

· No new updates 

Fundraising
 
· Went over sponsor “wish list” and discussed if there were any other things to add to the list – added money for the Jr Ranger’s program 
· Non-FLHA groups using the concession stand was discussed with the conscious that the Red Line and Blue Line Clubs are OK to use 
· They will back charge and use the Square system 
· Website update is almost complete 
· Working toward the completion of the 23/24 season annual report 
· Thinking pictures next season will be in late November? 

Gambling
 
· Starting to move forward with the calendars for next season 
· Will be working on getting coupons attached to the calendars 

Player/Coach Development

· Upcoming Checking Clinic discussion on the options 
· Options being Forecheck Hockey (previously Francisco) for over a $4000 cost or could the association use membership coaches to runs a clinic at a lower cost – no decision was made and topic tabled 

Recruitment and Retention
 
· Parade went well – numerous Jr Rangers flyers were handed out 
· Sunday August 25 from 5-7 will be the “Try Hockey for Free Night” with the Gear Swap in the South Parking Lot from 5-8 PM - Ok’ed to use Dibs hours to staff this event	
· Informational booths about FLHA plan to be set up at Stagecoach Days, Linwood Days, Scandia Taco Days and the Columbus Fall Festival – Ok’ed to use Dibs hours to cover these events
· Discussion on having a non-FLHA skater sign up for Fall Clinic – this would only be ok’ed if an open spot was available after registration closed 
· Discussion on how this committee is working the retention piece
· Ideas were to have an early in the season coaches meeting once teams are formed, have coaches give clear expectations at the beginning of the season and ask early for feedback so things can be fixed immediately 

Tryouts
 
· No new updates

Tournaments
 
· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates

New Business

· No new updates 

Old Business

· No new updates 

Electronic Motions

· No new updates 

[bookmark: _GoBack]Motion by Jeremy seconded by Nicolette to adjourn meeting at 8:42 PM - Motion passes
