FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Open Meeting  
September 18, 2024 – FLHS Media Center



Meeting called to order at 7:02 P.M. by President Dennis Angrimson  

· Board Members Present:  Dennis Angrimson, Nicole Melberg, Nicolette DeLoye, Emily Hall, Tim Ryan, Danielle Hinze, Erika Siverhus, Matt Folsom, Brad VanTassel 
· Board Members Absent: Jeremy Siedow, Brianna Pyka, Josh Reuter 

President Report (VP-Ops lead meeting)

· Mission statement was read

Secretary's Report

· Motioned to approve Meeting minutes from 8.21.24; 2nd by Chris – Motion passes 
· Asked all board members/directors to give USA Hockey numbers to the secretary and all committee directors to remind committee members to send in USA Hockey number asap 

VP Ops/District 2

· No new updates

VP Business

· No new updates 

Association Treasurer 

· Motioned to approve financial number to date; 2nd by Nicole – Motion passes 
· Updated that audit in ongoing right now and will complete within the next 1-2 weeks
· 1099 to be completed early October 

Teams Treasurer

· No new updates  
  
Boys Director

· No new updates 



Girls Director

· No new updates 

Mites Director

· No new updates 

Fundraising
 
· No new updates 
 
Gambling
 
· Motion to spend up to $300 for the December Drawing Event at Stella’s; 2nd by Dennis – Motion passes

Player/Coach Development

· No new updates

Recruitment and Retention
 
· 2 Try Hockey for Free events went well and goof turn outs 
· Gear Swap even went well
· Upcoming Girls Night at the Rink will be September 21st
· Thursday, September 26th – the Walter Cup will visit the rink
· Little Wild: sessions have been going well
· Halloween event – date needs confirmation at this time and will hopefully be a date prior to Halloween 

Tryouts
 
· Motioned to approve evaluators for tryouts; 2nd by Chris – Motion passes
· Spoke on how tryouts will run this season: how players are scored and explained how the scores will be watched
· Groups to be sent out on Saturday evening prior to tryouts

Tournaments
 
· Refunds are coming back into association from cancelled tournaments
· Ranger Classic planning is underway and tournament is full
· Flake Jam budget has been updated from last season 

Rules and Ethics

· Announcement made of approval of new committee members
· Grievance Policy update: Nicole motioned to approve changes to Grievance Policy; 2nd by Chris – Motion passes
· Update on the beginning of season Team Meetings
· Discussed how this season coaches will be laying out written expectations at the beginning of the season with disciplinary actions and guidelines
· Expectations and discipline will be team specific
· Parents and Players both will sign the Code of Conduct

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· Coaches concerns and recommendations: Ted Kraft spoke to the present board and membership on coach compensation ideas to improve the association 
· Board appreciated letter read by Ted and will discuss ideas to compensate coaches differently in future season at a later date 
· Idea was given to the board by member to have a Policy committee that reviews and updated policies throughout the annual year
· [bookmark: _GoBack]Nicole updated the membership on Waiver updates

Old Business

· No new updates 

Electronic Motions

· No new electronic motions 

Motion by Dennis seconded by Nicole to adjourn meeting at 8:52 PM - Motion passes

*October meetings: Working meeting is September 2nd  and Open meeting is September 16th 
