FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Open Meeting  
August 21, 2024 – FLHS Media Center



Meeting called to order at 7:16 P.M. by President Jeremy Siedow 

· Board Members Present:  Jeremy Siedow, Dennis Angrimson, Nicole Melberg, Nicolette DeLoye, Emily Hall, Tim Ryan, Danielle Hinze, Erika Siverhus, Brianna Pyka, Josh Reuter, Matt Folsom, Brad VanTassel 
· Board Members Absent: Chris Hill, Kevin Purinton, Dani Smith

President Report

· Mission statement was read
· Updated membership and board there will be an upcoming MN Mallard’s exhibition game coming

Secretary's Report

· Motioned to approve Meeting minutes from the previous two meetings; 2nd by Emily – Motion passes 

VP Ops/District 2

· Updated from D2 meeting 
· Districts have now submitted preliminary declarations 
· Forest Lake area will host a Girls 10U tournament this 24/25 season 

VP Business

· September 7th there will be an MN Mallard’s exhibition game 
· Concession stand will be open for this event then it will close and open for another game September 20th 
· Concession stand will officially open for the season on October 3rd 
· Open House/Jersey pick up will be September 17th from 6-7 PM; September 19th if needs to be postponed due to weather conditions 
· No walk ups – membership to remain in their vehicles for this event 
· No check collections: the Volunteer form needs to be completed by all families with your credit card information attached and credit will only be charged in the event Dibs are not completed 
· If the form isn’t completed at time of open house there will be QR codes available to use for registration 


Association Treasurer 

· No new updates

Teams Treasurer

· No new updates  
  
Boys Director

· No new updates 

Girls Director

· Updated membership on registration numbers
· 10U: 27 girls registered – 10U A and 10U B2
· Reason for skipping B1 is a combined discussion with the previous 10B2/8U Level 4 coach about what makes the most sense at that level 
· 12U: 41 girls registered – 12U A, 12U B1, 12U B2
· 15U: 11 girls registered – 15U A but could go to 2 teams if more register since the deadline hasn’t hit yet
Mites Director

· No new updates 

Fundraising
 
· No new updates 
 
Gambling
 
· No new updates

Player/Coach Development

· No new updates

Recruitment and Retention
 
· Update on Gear Swap/Try Hockey for Free event 
· Low on gear so please send in your gear – turn it into a bin in the South rink 
· Jr Rangers will need neck guards
· Strauss is willing to add to the Jr Ranger equipment package for $2500
· Group board discussion on how to add them to the Jr Ranger package and if that made sense for the cost 
· Motioned to approve up to $2500 to purchase neck guard shirts from Strauss and resell to Jr Rangers at cost; for shirts not sold they can be sold in the concession stand contingent of a sponsor; 2nd by Josh – Motion passes 
· Community Ed will help promote/advertise for the Jr Rangers
· Community Ed to give us their old jerseys and socks 
· Spring League discussion to possibly add Squirts – discussion tabled for a later date
· New event idea was brought forth: Halloween at the Rink 
· Skating at the rink for an hour with Halloween theme and then trick or treat to follow skating portion
· Tentative date would be the Sunday prior to Halloween
· Geared toward Mite families 
· Motioned to approve up to $300 for the purchase of candy and dry ice for the event; 2nd by Emily – After discussion motion was amended to approve up to $600 for the purchase of candy and dry ice for the event - Motion passes 

Tryouts
 
· No new updates
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Tournaments
 
· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· Large group discussion of the preliminary declarations for the Boys levels 
· Squirts: 3 teams at B1 (with the possibility to change to A), B2, C
· Reasoning for the decision to not have A as top level is to build confidence in the players this season 
· Peewee: 3 teams at A, B2, C
· Bantams: 4 teams at A, B1, B2, C
· As previously reported, that if a high school is a AA school D2 was going to require associations to field youth levels at the same level as HS – new update: D2 has decided against this and will allow youth programs to decide what levels to field their teams at 
· Final declarations will be given to D2 on September 15th 

Old Business

· No new updates 

Electronic Motions

· No new electronic motions 

Motion by Jeremy seconded by Dennis to adjourn meeting at 8:55 PM - Motion passes

*September meetings: Working meeting is September 4th and Open meeting is September 18th 
