FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Working Meeting  
June 4, 2025 – Remax – Synergy  



Meeting called to order at 7:04 PM by President Gary Bies 

· Board Members Present: Gary Bies, Chris Hill, Nicolette DeLoye, Tim Ryan,  Danielle Hinze, Broc Grell, Matt Folsom, Ashley Bramer, Brad Van Tassel
· Board Members Absent: Dennis Angrimson, Nicolette DeLoye, Marty Rychley 

President Report

· Mission statement was read
· Discussion was opened on the Summer birthday and the “play up a year” policy – policy was explained to new board members and there were no changes at this time 
· Previous bought Extra Set of Boards was revisited – the Association has been given an offer of $5500 for purchase
· Discussion surrounding accepting or declining this offer
· If we do not take the offer, we will need to find storage for them – reaching out to Hallberg’s for the cost of storage – Tabled at this time 
· Discussion was brought forth about team levels – if there was vote and a there needed to be a tiebreaker how is the tiebreaker will be decided – the decision will come from coaches from the previous season (they know the ability of the players best) 

Secretary's Report

· All board members were updated and reminded to complete your USA Hockey registration, SafeSport and background checks 
 
VP Ops/District 2

· No new updates 

VP Business

· For summer tournaments at the FLSC, the Blue Line and Red Line Clubs would like to use to our concession stand products 
· Chris made a motion to allow the BLC/RLC the use of our concession products; 2nd by Gary – Motion passes 
· Chris received conformation on new committee members and committees were updated – new additions will be added to the documents and website 
· Chris made a motion to approve the members added to the committee’s as recorded; 2nd by Gary – Motion passes 

· Crossbar Update 
· Board Members are learning the new system
· Switch the new website will be coming within the next week or so
· Matt is working on the new Jr Rangers page 
· Tournaments page and the remainder of the site is moving along well
· Talking on registration options with Crossbar and the usability 
· Dryland area – working towards getting a finalized plan, verifying the updated bid and getting it up and running ASAP

Association Treasurer 

· Chris makes a motion to approve Andrew Erickson for Association Treasurer until the next Board Member election in May 2026; Board votes – Motion approved  
· Fall Clinic Update – working through scheduling and who will be running the clinic
· Chris makes a motion to approve adding a new board member – the Scheduling Director; 2nd by Gary – Motion passes 

Teams Treasurer

· No new updates 
 
Boys Director

· No new updates 

Girls Director

· No new updates 

Mites Director

· No new updates 

Fundraising
 
· Brianna asked members to update her on Golf hole sponsors, Event sponsors – give her any leads 
· Updated the board on sponsorships needed for the upcoming season 

Gambling
 
· Broc is going over the calendar raffle – would also like the change the name to a Raffle Ticket 



Player/Coach Development

· No new updates 

Recruitment and Retention
 
· Fourth of July Parade Update
· Parent and players who will be in parade need to be volunteers to help with the float creation and help with parade on-goings 
· Discussion surrounding siblings/extra coaches at practices come the start of the next season – need to have a clear answer to this for insurance purposes
· Researching about this topic and also having HS players to help teams – tabled at this time for further looking into this topic 
Tryouts
 
· Discussion surrounding having a “top level” tryout at an additional cost
· Three sessions and then a round of cuts
· Example: 3v3, 5v5 
· Discussion on a separate goalie evaluator this tryout season 

Tournaments
 
· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· No new updates 

Old Business

· No new updates 

Electronic Motions

· No electronic motions 

Motion by Gary seconded by Denny to adjourn meeting at 9:26 PM - Motion passes

[bookmark: _GoBack]*Upcoming Meetings: Open Meeting on Wednesday, June 18th and Working Meeting Wednesday, July 9th 
