FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes -Working Meeting 
December 6, 2024 - Legion



Meeting called to order at 7:04 P.M. by Vice President of Operations Denny Angrimson
· Board Members Present:  Denny Angrimson, Nicole Melberg, Chris Hill, Danielle Hinze, Dani Smith, Josh Reuter, Brad VanTassel, Matt Folsom, Kevin Purinton
· Board Members Absent: Jeremy Siedow, Nicolette DeLoye, Emily Hall, Tim Ryan, Brianna Pyka, Erika Siverhus


President Report
· No Updates

Secretary's Report
· No updates.


VP Ops/District 2
· Denny read mission statement.  
· The board discussed a parent contribution cap (requirement to put in money for a slush fund to start the season on top of fundraising efforts). Discussion points included: teams asking the association to pay for the 4th tournament (teams pay it back after they have built funds from fundraising); cutting out team apparel (parents can pay individually); capping the amount any manager/coach requests.  The board is going to review the data from the season to see what is being requested/spent and put together additional guidelines for next season. 


VP Business
· With the holiday season approaching, the board adjusted the next few meetings to work around that timing. Next meetings: Jan 8th and 15th. 

Association Treasurer
· No updates 


Teams Treasurer
· No updates
  

Boys Director
· No updates


Girls Director
· Motion by Danielle, seconded by Matt to spend $100 over budget to pay for Fall 15U Clinic. Motion passes

Mites Director
· No updates

Fundraising 
· No updates 


Gambling 
· No updates

Player/Coach Development
· Josh noted that teams are asking to bring in outside skills folks to assist with practices.  The board has decided that effective January 1st, the Player Coach Development Committee must review and approve any outside skills coaches/programs. Josh will update the coaches and the committee will also work on a running list of approved people/programs. 


Recruitment and Retention 
· Matt is working on Spring Junior Rangers program, just needs to finish budget details. Community Ed is going to partner with us and cover the cost of the ice and help promote it. 14 sessions over 7 weeks.  
· Spring League planning is underway.  There will be a few levels: Beginner, Intermediate, Advanced and Jr Rangers. To incentive coaches, the plan is that they will receive ½ off registration. Matt is finalizing budget. 
· Squirt Clinic – Matt is also working on a 7 session squirt clinic, details TBD.

Tryouts 
· No updates

Tournaments 
· Dani expressed concern for last minute changes to levels/teams and tournament implications. We need to do better at getting ahead of things so they can plan and schedule in advance. Last minute changes can mean that some teams don’t get all their tournaments.  


Rules and Ethics
· Abra noted that the committee is working on a coach selection policy/process for the board to review.  Also looking to create coach contracts for coaches that are paid. 

Goalie
· No updates 


Equipment 
· No update


Coach Selection 
· No updates

New Business
· The board discussed a potential plan for paying coaches in the upcoming season, or at least offsetting some player registration fees. The board will continue this discussion during budget season. 
· The board discussed J Gold/15U Tryouts – since they really didn’t have it.  Motion by Chris, seconded by Denny to reimburse the tryout fee minus the ice cost (per player).
· The board discussed some teams creating a third jersey and logo usage. The board noted that we need to put together brand guidelines to ensure there aren’t any issues with trademark infringement. 
· Denny updated the board on the level change topic. Teams that overwhelmingly voted to move down were notified if D2 is considering their request.  Teams that didn’t overwhelmingly vote to move down were told they are staying at the current level.

Motion by Nicole seconded by Denny to adjourn meeting at 8:56 pm.  Motion carries. 
