FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes (Unofficial until Approved)-Working Meeting 
March 13, 2024 - Lone Oak


Meeting called to order at 7:01 P.M. by President Jeremy Siedow
· Board Members Present: Jeremy Siedow, Gene Hageman, Nicolette DeLoye, Chris Hill, Emily Hall, Jamie Holzschuh, Erika Siverhus, Dennis Angrimson, Dani Smith, Brianna Pyka, Kevin Purinton 
· Board Members Absent: Matt Kieger, Josh Reuter, Curt Smith 
[bookmark: _heading=h.gjdgxs]
President Report 

· Updated the board there will be an upcoming Hockey Leadership Conference in May
· Two board members will be attending – at this time it will most likely be Erika and Dennis 

Secretary's Report

· Discussed with the board the members who has been thus far nominated for upcoming election 
· President added that we will not to create an election committee for this elections season – need 5 board members – at this time the following will be on the committee: Jeremy, Gene, Nicole, Jamie, Brianna
· Discussion on adding the Boys Director positon to the ballot 
· Discussion on the date for the open board meeting since the working meeting got pushed back due to Spring break. Decided to keep open meeting on the 3rd Wednesday of the month (March 20th). 

VP Ops/District 2

· At the upcoming annual meeting bylaws can be potentially changed. Please send any bylaw changes to the VP- Ops by the end of March – voting will be in April 

VP Business

· Discussed internal and external communication – needs to be lead from the front and encouraged to have board members lead a good example
· Team funds – guideline should be created on how team money is spent  

Association Treasurer

· No new updates 



Teams Treasurer

· No new updates
  
Boys Director

· No new updates 

Girls Director

· No new updates 

Mites Director

· No new updates

Fundraising 

· Discussed beginning to fundraise money now for teams for next season with securing sponsors ASAP – tabled discussion and will form small group to have discussion 
· Concessions
· Need to get quote  on the cost to upgrade outlets in the stand
· Pulling together a list of people who will work the concession stand for payment and others who will volunteer to work 
· Discussed cashing Dibs checks of concessions times are not completed by families 
· J-Gold families to work concessions next season unless a family has a player who is a senior  
· Need for a new concession scheduler for next season 
· Need to get rid of left over concession product: Freeze what can be frozen, sell product back to Hennah at cast, and get rid of other things to a food shelf as donation 
· Redline Club will not be able to use the concession stand for a summer tournament 
Gambling 

· It will be about 3-4 months to obtain gambling license 
· Has been in contact with vendors for E-tabs and pull tabs 
· Discussion surrounding disciplinary guidelines for players 
· Discussed the idea of renting a space for teams to have beginning of season team meeting for more noise reduction and focus
· Discussed players being the ones to sign the players code of conduct
· Discussed working up a template for disciplinary actions for coaches to use 



Player/Coach Development

· No new updates 
· 
Recruitment and Retention 

· No new updates

Tryouts 

· No new updates 

Tournaments 

· Will start registering for  tournaments for next season soon  
· Due to levels not confirmed at this time; tournaments will book teams to tournaments that they can be easily removed from depending on level decided for next season 
· Survey to go out to coaches/mangers soon to give feedback on last season tournaments 
· Next season’s Ranger Classic till have 12 teams
· Idea to start tournament on Thursday evening with Friday to start at noon 
· Discussed next season to balance FL teams away tournament to maxing at 4-5 teams being away on weekends at the same time

Rules and Ethics

· Discussion of age divisions and Move-Up portion of the FLHA rules 
· Discussion surrounding if players move up early then they need to stay in that trajectory with to option to play 1 additional year only at the Bantam/15 U levels 
· Ethics to write up new rules surrounding this and will present at a future meeting 
· Code of Conduct Consequences 
· Discussed creating a minimum consequence per violation 
· Discussed possible options for a parental code of conduct violation – tabled until future meeting with the idea of giving time to think of what the options could be 

Goalie

· No new updates 

Equipment 

· No new updates 

Coach Selection 

· No new updates 

Old Business 

· No new updates 

New Business

· No new updates

Electronic Voting 

· No current electronic voting this session 

[bookmark: _GoBack]Motion to adjourn; second by Dennis  
Meeting adjourns 9:52 PM

