FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes -Working Meeting 
January 15, 2025



Meeting called to order at 7:04 P.M. by Vice President of Operations Denny Angrimson
· Board Members Present:  Jeremy Siedow, Denny Angrimson, Nicole Melberg, Chris Hill, Danielle Hinze, Tim Ryan, Erika Siverhus, Brianna Pyka, Matt Folsom
· Board Members Absent: Nicolette DeLoye, Emily Hall, Kevin Purinton, Josh Reuter, Brad VanTassel, Dani Smith


President Report
· Denny read mission statement. 

Secretary's Report
· Motion by Nicole, seconded by Denny to approve the December minutes as presented. Motion Carries. 


VP Ops/District 2
· No updates. 


VP Business
· No updates. 

Association Treasurer
· Chris updated the board on a season ending injury for a player and asked the board to approve a refund. Board approved. 


Teams Treasurer
· No updates
  

Boys Director
· No updates


Girls Director
· Danielle mentioned the challenge with registration timing and asked the board how we can better position for success this summer. The board will continue the conversation. 


Mites Director
· No updates


Fundraising 
· Bernick sponsorship conversation tabled. 


Gambling 
· No updates


Player/Coach Development
· No updates


Recruitment and Retention 
· Matt thanked everyone that helped with Santa Skate
· Jr Rangers – Matt noted things are going well.  Only 1-2 kids haven’t earned their stick. The program is in need of more help for coaches. Looking ahead to next year – need to have 1-2 coaches that can help parent volunteers (to keep things smooth and organized), he would like it to be a dibs option for next year if possible or have an older team sponsor a nice and assist on the ice.  Would like to see if sun morning can be changed for next year due to church conflicts. 
· Spring League– close to finalizing. Need to work on a budget. Still working on squirt spring program. Waiting on ice updates. 
· 8U Director position discussion for next season – 4 teams at 8u this year, 6-8 next year. Would like to continue seeing it grow but there needs to be a voice for the level.  Based on what boys director and mite directors oversee, can we get a coordinator for 8U under Girls director. 
· Motion by Matt, seconded by Denny to spend up to $300 on mini nets for 4 - Jr Rangers and Mini Mites (specifically for Spring Jam). Motion carries

Tryouts 
· No updates


Tournaments 
· No updates


Rules and Ethics
· No updates



Goalie
· Motion by Tim, seconded by Jeremy to spend up to $1000 to get better anchor pegs with built in skate guards for goalie nets. 2 pairs of game pegs and 2 pairs of practice pegs. Motion carries. 


Equipment 
· No update


Coach Selection 
· No updates

New Business
· The board noted that the announcement related to the upcoming election will come out around January 31st. 
· There was a request to move the equipment storage to the South Rink, this will need to be approved by Rink Manager
· A question was asked about the gambling license. Jeremy informed the membership that we weren’t able to secure a space to host our pulltabs and now the training has lapsed. The new board will need to d4ecie what they want to do regarding gambling. 

Motion by Jeremy seconded by Nicole to adjourn meeting at 8:23 pm.  Motion carries. 
