FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes 
August 19, 2026
Forest Lake Sports Center - Skoglund Room  


Meeting called to order by Gary Bies, President, at 7:07 PM

· Board Members Present: Gary Bies, Chris Hill, Bill Trost, Mindy Lhotka, Erika Siverhaus, Tim Ryan, Jack Hubert, Tim Gibson, Brianna Pyka, Ashley Bramer, Make Zacher, Matt Folsom, Broc Grell, Marty Rychley, Lisa Holton
· Board Members Absent: Nicolette DeLoye 

President’s Report: 

· Mission statement was read 
· Gary motioned to approve the August 5th meeting minutes; 2nd by Chris - Motion  passes 
· Board members are asked to review the survey summary, consider items applicable to their areas, and prepare responses
· Responses will be compiled and sent out to membership 
· Gambling Operations and Preparation
· Gambling approval is nearly complete; pending the correction of one City of Forest Lake typo
· Premises approval is anticipated soon - Pizza Pub
· Secondary location continues to be thoughtfully considered 
· New gambling account opened: authorized startup funds were deposited
· Board approval is required for spending from the gambling account and any withdrawals require two signatures - the Gambling Director and the Association President 
· Gambling Security
· FLAAA has removed the safe from Pizza Pub
· FLHA will need a gambling safe and camera system purchased and set up
· Gary motioned to spend up to $2000 on a gambling safe with a drop box and camera system for security at Pizza Pub; 2nd by Jack - Motion passed


Secretary’s Report: 

· No new updates 
	
VP - Operations: 

· No new updates 

VP - Business: 

· No new updates 

Association Treasurer: 

· No new updates 

Teams Treasurer: 

· No new updates 

Boys Director: 

· Fall clinic will begin soon
· Discussed current estimates for team levels; potentially - 
· Squirts: 4 teams; Peewee: 3 teams, Bantam: 3 teams 
· Discussion on management of goalies; including part time participation, skating out and tryouts - this topic was tabled as it is requiring further discussion with a targeted group of board members 

Girls Director: 

· No new updates 

Mite Director: 

· A survey will be sent out regarding jersey sizes, numbers and socks will be distributed shorting to Mite families and will remain open for two weeks 
· Extra jerseys will be ordered to accommodate late registrations - these will be unnumbered 
· Fall Clinic information has been communicated to families 
· Expected to have approximately 23 players per group
· Projected season numbers: Mite 1: 4 teams, Mite 2: 4 teams, Mite 3 & 4: 4 total teams, 8U -1: 1 team, 8U - 2: 2 teams, 8U - 3 & 4: 2 total teams  
	
Fundraising Director: 

· No new updates 

Gambling Director: 

· No new updates 

Player/Coach Development:

· PCD and level Directors have been working closely together to bring in outside coaching staff while also utilizing internal coaches to help run Fall Clinic
· Read and React will be assisting some of the travel team sessions

Recruitment/Retention Director: 

· Try Hockey for Free and Gear Swap date confirmed: September 13th 5:15-6:15PM
· Skates are in need - particularly Squirt size and smaller
· Girls Only: Try Hockey for Free date confirmed: September 20th; Time TBD
· Jr Rangers gear has begun arriving 
· Discussion continue regarding an all-team banner
· Brianna is working on the project with a goal of having a plan for next months meeting 


Tryouts Director: 

· Tryout committee has been formed for the 2026/27 season
· Jerseys are being sorted and a pick up date is targeted for September 10th with a backup date of September 15th  
· Evaluator plan is in progress
· Leadership will meet soon to learn more about the Tryout Engine software

Tournaments Director: 

· No new updates 

Scheduling Director: 

· No new updates 

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No old business 

New Business: 

· Golf Tournement Planning 
· Tanner’s Brook is being considered as a potential location 
· Potential dates are on the table
· The tournament may be repositioned on the calendar as a season kick-off rather than a season wrap-up
· House/Rec/Open Hockey
· Open discussion of partnering with MN Hockey as a Rec league location; however, the requirement of needing at least 3 hours of ice per week per age level makes this option unlikely 
· Group discussed potential non-travel hockey opportunities, including: 
· More organized stick-and-puck sessions, open hockey, using available weekend ice when travel teams are at away tournaments as opportunities for kids to get together and skate, hockey opportunities on non-school days
· Questions remain regarding supervision, cost, USA Hockey registration, liability and use of ice during the regular season 
· CSC has a few more interviews to wrap up and then decision will be made on coaching staff

Electronic Motions: 
 
· From the last previous meeting, there is has been electronic approval for 5 outgoing waivers 
· 8.27.26 - Mindy made a motion to the Executive board to approve an additional $100 expense for the camera (for gambling start up) and up to 2 months of the monitoring subscription; 2nd by Chris - Motion passes 


Motion to adjourn at 8:57 PM made byGary ; 2nd by Chris  - Motion passes

