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Vice President of Operations 

Bill Trost

My name is Bill Trost, and I am running for the position of Vice President of Hockey Operations. I have two skaters in Forest Lake hockey, a Peewee and a Mite. The past year I was the Peewee coordinator. The previous 2 years before that I was the
Mite 1 and 2 coordinator. I am also a member of the gambling committee. I’ve coached at the Mite, Squirt, and Peewee levels, two teams this past year. I also chaired the player report card committee. I’ve been involved in Ranger Hockey for the
past 7 years in one form or another. I grew up playing hockey from starting to skate at 3 through high school. Hockey has always been a large part of my life and in my opinion is the best sport with the best community in all sports. I’m seeking the
role of VP because I feel that’s where I can best make a difference. I think we have made great strides over the past year, but I think there is still more to be done. I have confidence my experience both in the association and outside will bring a
new perspective to the position of Vice President. I am a firm believer there should be a place for everyone in hockey, and it’s key we keep the entirety of the association in mind when making decisions. My belief is that two things can be true; the players that are out for the pure enjoyment of the sport we have room and teams for them and for the players that want to push we can help maximize their talents and drive. We have room for everyone that wants to play. I want to build on the success from this past year and continue to build until we get to a point that no player would want to play anywhere else. FLHA can be a place players want to come to, play and stay. With your support we can get there. Thank you.


Dennis Angrimson 

Hello FLHA Families,

My name is Denny Angrimson, and I’m running for re-election as Vice President of
Operations. I’ve held this role since 2024 and hope I’ve been able to make a positive
impact along the way.

I have two boys who have played hockey in FLHA since Mites. My oldest recently
completed his second year at Bantams, and my youngest will be moving up to Bantams
this coming season. I still remember being a Mite parent and hearing the word “DIBS”
and having no idea what it meant.

At Squirts, I stepped in to help coach my son’s B2 team when no one else was
available. I had never coached hockey before, but as parents, we do what we have to,
right? I started as an assistant, briefly became head coach, and thankfully, the Squirt
director later found a non-contingent head coach so I could continue learning as an
Assistant.

Those early experiences, and some of my more recent ones, gave me a real
understanding of the player journey and what families experience.
One of my goals as VP - Ops is to match players with the right level of challenge so
they can grow, improve, and develop a lifelong love of the game.

I strongly believe in ensuring players compete at the appropriate level. Confidence is a
key part of development and when players feel capable, they enjoy the game, and when
they’re having fun, they keep coming back season after season.

One of the other key areas I continue to advocate for is expanded roster sizing with
player development in mind. While team size itself isn’t the primary benefit, I firmly
believe slightly expanded rosters at all levels create valuable additional opportunities. It
allows for more players to move up to higher levels and learn under our most
experienced coaching staff.

The more players we can expose to higher levels of instruction, the stronger our entire
association becomes over time. This isn’t a reflection on the quality or dedication of
coaches at other levels, many are excellent. It’s simply about maximizing the
development opportunities available so that all of our kids, and our organization as a
whole, continue to grow in a positive, consistent direction.

That said, I’ve also learned that there’s a balance to strike. In the past, we expanded
roster sizes at certain levels (particularly at the Squirt level) beyond what created the
best environment for players. That experience showed me how important it is to make
roster decisions that support both development and the overall team experience.

Another priority for me is keeping hockey costs as low and predictable as possible.
That’s why I created our team spending and contribution policy. It sets clear limits on
what families can be asked to contribute to team funds, prevent surprise costs during
the season, and require a team vote any time extra money is needed. The policy also
spells out how team funds can be used so everyone understands where the money
goes. My goal is to make sure families aren’t put in a tough financial spot and that every
player has the chance to participate without unnecessary expenses.

Looking ahead, I’m excited about the opportunities in front of us; improving
development paths, strengthening coach support, enhancing transparency in
evaluations, and continuing to build a program that serves every player, from their first
year in Mites to their final year in the association.

2023 - 2024
Tryout Director

I ran for Tryout Director because I believe all players deserve a fair and equitable
opportunity. With that goal, I implemented the following improvements during my first
Year:

Increased movement between pools for bubble players

· Encouraged evaluators that movement in both directions was important.
· Reinforced to evaluators that relying on their own arbitrary caps or floors,
based on pool level, could unintentionally limit fair movement between
pools.
· This resulted in the most “session to session” player movement in years.
· Unlike past years where a player’s initial pool placement essentially locked
them in for the rest of tryouts.


Expanded A-pool size to 1.5x the final roster

· Replaced “ballparking” with a defined, consistent number each year.
· Expanded A pool sizes gave bubble players another legitimate chance to
be evaluated.
· Larger pools provided coaches with more flexibility when finalizing teams.

Revised the Excused Absence Policy

· Removed penalties for multi-sport athletes who missed sessions due to
conflicts.




Interim Ice Scheduler
Appointed mid-season after a resignation.

· Gained significant insight into scheduling challenges and created more efficient
· processes.
· Delivered larger blocks of schedule releases earlier and more consistently.
· Prioritized giving teams three touches per week while ensuring older teams didn’t
always get the same last ice slot of the night.
· Provided me with valuable knowledge when discussing ice scheduling issues
after transitioning to VP – Ops.


2024 – 2026
Vice President of Operations

Moving from Tryout Director to VP Ops provided a broader view of where we could
improve as an organization and the opportunity to implement meaningful policies:

Championed reimbursing parent Head Coaches $500

· Continue to advocate for covering the full registration costs for players
they coach, if association revenues allow.
· Assistants should be considered for some form of reimbursement as well.

Established the Team Funds & Tournament Enrollment Policy

· Designed to reduce pressure on parents and prevent runaway team
spending.
· Caps the amount parents are required to contribute to team funds.
· Requires a parent vote for any team spending over $1,000 on a single
item.
· Limits the number of tournaments teams can enroll in without a parent
vote: up to two out-of-town tournaments and four total.

Proposed and secured approval of additional support for teams that
advance to regionals by covering tournament gate fees

· Advancing past district playoffs is a significant accomplishment for our
teams.
· Some teams may have limited funds at the end of the season due to the
additional practice time required during district playoffs and advancing to
regionals can be an unforeseen expense.
· This approach demonstrates our support and helps reduce the financial
burden on families.


Implemented the Coach Selection Committee Guidelines to ensure a
consistent and equitable head coach selection process

· Established a fair, transparent process for selecting head coaches.
· Defined committee roles, voting procedures, and weighted scoring to
minimize bias.
· Created conflict-of-interest and impartiality safeguards.
· Standardized non-contingent coach retention aligned with performance
and association standards.


Created the Non-Contingent Coaches Contract (in collaboration with VP –
Business)

· Established clear roles, responsibilities, and expectations for coaches,
replacing informal “handshake” agreements.
· Defined compensation, reimbursement, and tax procedures, ensuring
fairness and compliance.
· Included termination, liability, and conflict-of-interest clauses to protect
both the Association and coaches.
· Reinforced professionalism and accountability across all top-level teams.

Continued enhancements to the tryout process (in collaboration with Tryout
Director Brad Van Tassel)

· Introduced a coach “call up” option, allowing top team coaches to bring up
to two additional players into the A pool for evaluation, increasing both
opportunity and team building flexibility.
· Reduced the number of “locked” players for non-contingent coaches to
reflect trust in their evaluation:
· 33% locked in year one
· 25% locked in year two
· 0% locked in year three

· Implemented new tryout software that enabled us to use predetermined
randomized shift assignments, ensuring all players receive equal ice time,
equal attention from each evaluator, and play all positions evenly.
· Introduced a “strength of competition” calculation adjustment, factoring the
quality of opponents into each player’s evaluation score. Resulting in a
more accurate “TruScore” that reflects a players true ranking amongst
their peers.
· Split the tryout process into “Top Team Tryout” and “Traditional Tryout”
groups. This allowed for fairer competition, better assessment of both
groups and individual players, and the ability to complete each tryout in a
tighter timeframe. Focusing on one group at a time reduced gaps between
sessions and shortened the overall tryout period.

Oversaw Forest Lake’s 10U Year-End Tournament (The last two seasons)

· Managed the event in partnership with the district.
· Opportunity to showcase our home rinks


Association Treasurer 

I would like to nominate myself for the Association Treasurer board member position
that is currently up for election. I obtained my B.S. degree in Accounting and MBA in
Finance, with a focus on Fraud Investigation. I started my working career in a small
family-owned grocery store and the age of 14 and was assisting with their daily
bookkeeping within a year. I have been hooked on business financials ever since.
Over the last 20 years I have worked in several different industries and held different
positions throughout this time, but my focus has always been on the manufacturing
industry. Working in both corporate and small-business environments has taught me
how to wear many hats in different situations. I have worked for TLC Electronics for the
last 8 years, holding multiple positions including Controller, Director of Operations, and
currently Vice President. This is a very extensive role but extremely rewarding and ever
changing.
This is my first year having children participate in FL Hockey. My daughter, Lucy (11),
came into the year on the 10UB1 team, having never played organized hockey. It has
been an amazing experience to watch how quickly she took to the game and became
immersed with both the sport and her teammates. Our next youngest, Penelope (5),
decided she wanted to be a part of the action, and we enrolled her in Junior Rangers
this past fall. Watching both of our daughters thrive and expand their ability in such a
short amount of time has been more than rewarding.
One of my greatest strengths is to be able to separate my family and business
decisions. There are a lot of things that need to be done to keep a business
(association) not only running but thriving. There are sometimes decisions that need to
be made for the betterment of the overall goals, then individual feelings. I am a very
busy person, with both my job and my 4 kids, however if there is an opportunity to
contribute and help build this association, I would be more than happy to help.

Thank you for your consideration.


Scheduling Director 

My name is Lisa Holton,  and I am accepting the nomination for the new/unfilled Scheduling Director role on the FLHA Board. My husband James and I returned to Minnesota in 2020 after several years away due to military life, and our two boys have skated with FLHA since then. During that time, I’ve been active in the FLHA community and have volunteered in several roles, including team co-manager, concession stand support, and serving as the Concessions Scheduler.
I regularly attend board meetings and enjoy staying involved in the ongoing work of strengthening the association for players and families. Professionally, I work in Deaf Education and ASL Interpreting, where clear communication, organization, and planning are a central part of my daily work. I’m excited about the opportunity to help develop the Scheduling Director role and support strong coordination and communication across FLHA.

